
Minnesota State University, Mankato
Greek Life Advisory Committee and Strategic Plan Development
Purpose

The purpose behind the formation of the Greek Life Advisory Committee at Minnesota State University, Mankato (MSU) shall be multi-faceted.

1.  Initially, the committee shall evaluate the current state of the Greek Community at MSU, completing a SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis using input from the community’s stakeholders, including faculty, staff, students (Greek and non-Greek), alumni and community members.

2. The committee shall assist with the development of a vision and mission statement for the Greek Community, with the final adoption made jointly by the Greek Governing Councils.  The committee shall advise and assist with the development of a plan of action, consisting of priorities, outcomes, and suggested strategies, to be implemented in order to address areas of concern to stakeholders.  The Strategic Plan shall be consistent with the vision and mission of the Greek Community and the mission and vision of the university.  The committee will also assist in the revision of any standards documents deemed necessary and any awards processes, ensuring that they, too, are consistent with the goals of the strategic plan as well as the mission of both the Greek Community and the university.

3. The committee shall be a standing committee which will provide non-binding advice and suggested direction for the Greek Community as strategic priorities are addressed and as future decisions, including policy decisions and chapter status/recognition decisions, regarding the community are considered and made.  The committee will provide ongoing support in the identification, review, and suggestion of solutions to issues faced by fraternities and sororities at MSU.

Membership  
The membership of the Greek Life Advisory Committee shall consist of:

a. Assistant Director of Student Activities for Greek Life (Chair)

b. Greek Life Graduate Assistant/Intern, provided that there is one

c. 1 staff member representing the Division of Student Affairs

d. 1 at-large staff member from elsewhere within the university community

e. 1 at-large faculty member

f. 1 non-Greek student, recommended by MSSA and confirmed/approved by the Assistant Director for Greek Life

g. 1 at-large community member, which may include an additional faculty or staff member, or which may be an outside community member

h.  A maximum of 2 alumni representing each Greek governing council

i. A maximum of 2 students representing each Greek governing council, one of which shall be each council’s President

Non-Student committee members may be recommended by the Associate/Director of Student Activities, but will be confirmed and appointed by the Assistant Director of Student Activities for Greek Life.  These members shall serve terms of two calendar years, with the option of reappointment.

Student committee members who are Greek, but who are not governing council presidents shall serve terms of one calendar year and shall be selected and appointed by the appropriate governing council.

Governing council presidents shall serve terms consistent with the terms of their elected positions.  If a governing council president is unable to serve, they may be represented by another governing council executive officer, following the line of succession for the appropriate council until an officer able to consistently serve is found.

The non-Greek student committee member shall be recommended by the Minnesota State Student Association (MSSA) and shall serve a renewable term of one calendar year.

Meetings

Meetings of the entire Greek Life Advisory Committee shall initially be held monthly during the academic year (until the development and adoption of a strategic plan).  Once the strategic plan is developed, the committee will meet bi-monthly or quarterly. 

Greek Life Strategic Plan Development
The development of the MSU Greek Life Strategic Plan shall be led by the Greek Life Advisory Committee, with final adoption being made by the Greek Governing Councils.  The Strategic Plan shall be consistent with the mission and vision of the Greek Community and the mission and vision of the university.  The Strategic Plan shall provide direction and vision for the Greek Community.  It shall be understood that some things in the Strategic Plan may be investigated but may not be accomplished due to limited financial or human resources or due to priorities that conflict with other University initiatives.

Advisory Committee members will participate in a SWOT Analysis of the Greek Community and may need to consult other community members in order to provide feedback.  Several themes determined to be strengths, weaknesses, opportunities, or threats shall become the priorities to be addressed by the Greek Life Strategic Plan.

Once priorities are determined, the committee shall be charged with discussing potential goals that address the priorities.  Measurable benchmarks or outcomes, related to each theme, shall be established, with target dates and personnel assignments.  Responsibility for investigation or completion shall be suggested for assignment to one or more of the following:  University Faculty/Staff/Administration, Student Activities/Greek Life staff, Greek Governing Councils, Alumni Representatives, or Greek Life Advisory Committee.

Greek Governing Councils shall make the final adoption of the Strategic Plan.  Final decisions regarding future modifications to the plan shall be made by the Governing Councils, but not without prior review by the Greek Life Advisory Committee.

The Greek Life Strategic Plan shall be reviewed by the Greek Life Advisory Committee a minimum of once per academic year.  Modifications due to specific accomplishments, impediments to progress, or shift in priorities may be suggested to the Governing Councils at any time after review by the full committee.

