
 

 

 

 

 

 

 

 

 

 

 

 

CENTER FOR EXCELLENCE IN  

TEACHING AND LEARNING  

MINNESOTA STATE UNIVERSITY, MANKATO  

DR. STEWART L. ROSS, DIRECTOR 

IFO 

 

 

 

 

 

ANNUAL REPORT FOR 2003-2004 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 2 

Executive Summary 

The Minnesota State University, Mankato, Center for Excellence in Teaching and 

Learning (CETL) exceeded all of the goals and plans made prior to the 2003-2004 

academic year.  With the addition of an Active Learning Advocate grant made possible 

through MnSCU, CTL and the Bush Foundation,  Dr. Stewart Ross was able to function 

as a full-time Director of MSU faculty development.  He was able to focus all of his 

energy to the Center instead of serving half-time in the music department and half-time 

with CETL.   

 

Having had one year of directing a CETL (2002-2003), Dr. Ross was prepared for the 

second year of operation.  Four major new initiatives were implemented this past year: 

 

1.  New faculty workshops.  A series of bi-monthly new faculty workshops were 

organized for the year.  Topics ranged from active learning to technology in the 

classroom to discipline issues.  In all, 14 workshops enabled new faculty to meet each 

other over a free lunch with discussion and presentations following.  Attendance began 

high with as many as 25 new faculty in attendance.  As expected, this number dropped 

off and finally stabilized around 10-15 per session.  In addition to the new faculty 

workshops, CETL also arranged a potluck dinner at the end of the fall semester with 23 

new faculty attending.  A new faculty picnic at the end of the year drew 12 faculty.   

 

2.  Four Faculty Learning Communities were offered to faculty during the spring 

semester.  We expected to have only two.  However, so many faculty registered for the 

"Creating Significant Experiences" group that we had to create three different cohorts of 

faculty.   We ended up with 38 faculty in the three groups which met bi-monthly.  A 

fourth group was formed around the book, "Classroom Assessment Techniques," by 

Angelo and Cross.  There were 13 faculty in this group.  All participants received free 

books from CETL and met seven times during spring semester.  

3.  Two all-day conferences were organized by CETL during the academic year.  In the 

fall, we co-sponsored with Information and Technology Services our first ever "Talking 

About Teaching and Technology Conference.  A total of 60 faculty attended the 

conference which included a keynote address by Pat Rogers from Bemidji State 

University and breakout sessions with faculty at MSU who were doing innovative 

teaching using technology.  In the spring semester we held our second annual Talking 

About Teaching and Learning Conference using active learning as a focus.  Todd 

Zakrajsek, Director of Faculty Development at Central Michigan University was the 

keynoter with breakout sessions by 15 MSU faculty identified as those using active 

learning effectively in the classroom.  A total of 67 faculty attended this event. 

 

4.  Last year a group of faculty volunteers learned the art of peer faculty consultation 

from Dr. Russ Lee, Director of Faculty Development at Bemidji State University.  This 

group prepared to help MSU faculty beginning with the fall semester.  A total of 24 

faculty asked for this service and were observed by Dr. Ross or one of the other peer 

faculty consultants.   

Thanks in part to the leverage gained by the Active Learning Advocate Grant, the Center 

was able to create great excitement among faculty at MSU this year.  This excitement led 
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to a number of important gains for the Center in particular and faculty development. In 

general.  These are listed below: 

 

1.  In March, CETL proposed mini-grant funding for teaching/learning activities by 

faculty.  A total of $60,000 was requested by CETL and ultimately was granted by the 

administration.  In early May $30,000 was given to the Center for mini-grants not to 

exceed $4000 each.  With only a one week recruitment period, 49 grants were submitted 

totaling $168,000.  A committee of faculty approved 10 grants in mid-May for funding.  

Faculty receiving grants will work closely with Dr. Ross as they work on their individual 

projects.  They will be required to present their work at the Talking About Teaching and 

Significant Learning Conference in February 2005.  A second round of $30,00 in grants 

will be made available in February 2005.   

 

2.  Early in the year, new faculty suggested to the Faculty Association that they needed 

mentors.  Dr. Ross was asked to develop a proposal to this end.  Working with an ad hoc 

task force and finally the Faculty Development Committee, a proposal was completed 

early in April.  The Faculty Association approved the proposal in late April and 

administrative support was pledged in early May.  A total of $24,500 was given to CETL 

to develop a maximum of 30 mentors for new faculty next year.  Mentors will receive 

stipends of $500 each per year along with free lunch coupons in order to take their 

mentee to lunch each month.  A training session will be held prior to the start of school 

for all mentors who will be paid 1/2 duty day.  There will be three seminars required of 

mentors during the academic year along with a written report at the end of the year.  This 

volunteer program is available to all full-time, newly hired faculty for a one year period. 

 

3.  Early in the academic year, CETL was asked by the administration to develop a new 

faculty orientation day.  This was done by Dr. Ross in consultation with the Vice-

President for Academic Affairs.  August 20th, all full-time faculty will be invited to a 5 

hour session which will include breakfast and lunch along with a panel of faculty, 

mentors at each table of new faculty and presentations on various topics of interest to 

new faculty.  All new faculty will be paid a 1/2 duty day for participation.  The 

orientation day will end with a resource fair in the hallway next to the seminar room 

where faculty can stop and ask questions as desired.  These booths will range from 

purchasing tickets to athletic events and music concerts to affirmative action issues and 

everything in-between. 

 

4.  Dr. Ross received a summer teaching scholar grant from MSU for 8 weeks of 

intensive research in order to create a Faculty Teaching Certificate Program.  This 

program will be available for all faculty next year.  It is a one year program, with cohorts 

of faculty based on available meeting times (bi-monthly).  Faculty in the program will 

have readings, presentations, and discussions about teaching/learning issues.  At the end 

of the academic year faculty in the program will complete a capstone project such as 

adding active learning or technology into their classes.  At a final luncheon the president 

of MSU will present certificate to those faculty who complete the program.  All MSU 

deans have approved the certificate program and will accept the certificate as proof of 
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work toward continuing preparation under article 3 in the IFO contract.  We expect many 

first year and other as yet untenured faculty to participate in the innovative, new program. 

 

5.  CETL was awarded the IFO Feminist Issues $3000 grant for the next two years.  Up to 

15 MSU faculty will develop a learning community dealing with feminist issues in higher 

education.  A facilitator will be paid $1000 for her work with this group; faculty are 

currently being recruited. 

 

6.  The Faculty Association donated $2500 toward books and other resources for the 

CETL lending library.  This donation has been matched by the administration for a grand 

total of $5000.  These books and resources will be available through the MSU library.  

The Dean of the library volunteered to create a special area for these resources complete 

with tables and chairs.  Faculty will be able to check-out books from our lending library 

through the main library system. 

 

7.  The administration granted a request by CETL to hire a full-time graduate assistant to 

aid the Director of CETL.  The graduate assistantship includes an $8,000 stipend and up 

to 9 free credits each semester for up to three years.  A graduate assistant will be hired on 

or about June 1, 2004. 

 

8.  Dr. Ross was granted 15 duty days for summer work in preparation for next year with 

the addition of 15 more duty days paid by the Active Learning Advocate Grant. 

 

9.  Much time was spent this past year in improving the CETL website.  We now are able 

to update the site as necessary.  We found an average of 150 hits per week on the site 

during the year.  We have plans to redesign the site this summer so that more initiatives 

can be listed easily. 

 

Through the unique circumstances that have come together at MSU this year, the Center 

for Excellence in Teaching and Learning has made great strides in its major goal of 

aiding faculty in teaching and learning.  With continued support from the current 

administration, the addition of secretarial help and a full-time graduate assistant, and a 

number of powerful programs in place for the coming year, we have every reason to 

expect another successful year for 2004-2005. 

 

List of Activities and Programming 

1.  New faculty workshops--During the year new faculty workshops were held on average 

every other week.  Topics ranged from syllabus design to active learning to discipline 

issues in the classroom.  Free lunches were given to those who attended either the 

Thursday or Friday noon session.  Attendance varied from a high of 35 the first few 

sessions to a low of only 6 toward the end of the school year.  New faculty complained 

they became so overwhelmed later in the year it was not possible to attend a session.  

Other problems encountered included faculty on trips away from the campus and 

teaching responsibilities during the time of a session. (see appendix page 25-26) 
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We have learned from this first year initiative and next year will have a Faculty 

Certificate Program in place of this new faculty workshop series.  In this way faculty will  

be placed according to their available times, new faculty will mix with other faculty who 

are not yet tenured and there will be a project completed as part of the program which 

should all lead to better attendance and participation. 

 

2.  On October 10th, CETL sponsored with the Office of Technology Services, a first-

ever conference titled, "Talking About Teaching and Technology."  This all-day 

conference featured Pat Rodgers from Bemidji State University as the keynoter.  After 

the keynote two different breakout sessions were offered by faculty who presented 

innovative uses of technology in the classroom.  A total of  60 faculty attended the event.  

The evaluations by participants were very high, especially for the ideas presented by Dr. 

Rodgers.  Many commented how important is was to hear what faculty are doing at MSU 

in terms of using technology in the classroom.  The evaluations were overwhelming in 

support for a second conference next year which we are again planning to co-sponsor 

with the Office of Technology Services in the fall.  As MSU continues  to gear up for 

online courses this type of conference will become more popular each year.  We expect 

many more faculty to attend at the fall conference 2004. (see appendix page 11) 

 

3.  On February 19th CETL sponsored our second all day conference.  Titled "Talking 

About Teaching and Active Learning" the conference was a huge success.  A total of  67 

faculty attended the keynote by Todd Zakrajsek, Director of Faculty Development at 

Central Michigan University.  We were able to hire Dr. Zakrajsek thanks to $1500 from 

the Active Learning Advocate Grant.  The faculty rated Dr. Zakrajsek very highly and a 

buzz around campus began concerning active learning in the classroom.  Equally 

important were 15 presentations by faculty who were identified by the active learning 

advocate steering committee as using active learning in an innovative way in the 

classroom.  (see appendix page 12) 

 

Participants commented in evaluations how exciting it was to see the many interesting 

teaching strategies that were being using by MSU faculty.  Many stated they were 

encouraged to try some experiments themselves in the near future.  Due to the success of 

this conference, CETL is planning a third conference on February 11th next year titled, 

"Talking About Teaching and Significant Learning."  Dr. Dee Fink has been contracted to 

be the keynoter at this conference and presentations by faculty who received mini-grants 

from the Center will present their work at breakout sessions.  Dee Fink is a particularly 

good fit for the conference since many faculty worked in learning communities during 

the spring semester, reading and discussing his book, "Creating Significant Learning 

Experiences." 

 

4.  Toward the end of last year, a group of faculty volunteered to be peer faculty 

consulters for faculty who requested this service.  Dr. Lee, from Bemidji State University 

came to MSU for an evening training session.  The group subsequently practiced this 

skill by observing each other in the classroom and using the situation as a mock 

consultation.  During the 2003-2004 academic year a total of 24 faculty asked for a peer 

faculty consultation.  Dr. Ross did many of them although each of the 5 volunteers 
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completed at least one each.  The faculty who had consultations rated the service 

extremely high with scores typically near perfect (1-5 scale) in most categories.  Many 

faculty commented on the evaluation form that the consultation was helpful in finding out 

what students thought about the class and professor and what was working well or not so 

well.  However, the unanimous comment from faculty who had consultations was that for 

once they were able to spend some time talking about their teaching with a colleague who 

was supportive and knowledgeable.  To a person, these faculty found the consultations 

exciting, non-threatening and supportive.  We expect an even larger number of faculty to 

ask for this service next year.  It will be a requirement for those in the new Faculty 

Certificate Program. (see appendix page 19) 

 

5.  Last year CETL attempted a book group for the first time.  This was really the first 

initiative out of our new office.  We had 24 faculty in two groups reading Angelo and 

Cross's "Classroom Assessment Techniques" book.  Due to the success of this venture, 

CETL organized two different groups (now calling them Faculty Learning Communities) 

for the spring semester.  They met every other week for one hour.  We expected 24 

faculty to volunteer to be in the two groups.  Much to our surprise, over 50 faculty 

volunteered.  We ended up with one learning community using the Angelo and Cross 

book and three communities working through Dee Fink's book, "Creating Significant 

Learning Experiences."  Please refer to the appendix for names of those in the groups and 

their department affiliation.  Faculty in these learning communities developed an 

appreciation for the diversity of thought at the campus while gaining valuable 

information for use in improving their teaching and classroom work.  Many faculty, in 

their evaluations of the group, commented they planned to change the way they teach to 

add more active learning activities, cut down on the amount of lecture, and generally 

spend more time in preparing the class so that it was built on significant learning rather 

than a textbook, lectures, mid-term and final exam.  The faculty in the Angelo and Cross 

group were especially impressed with using classroom assessments as a way to move 

toward active learning. (see appendix page 14-18) 

 

6.  CETL in the early fall contacted the Counseling Center to ask if they would like to do 

a series of workshops for faculty.  They were enthusiastic about the idea and helped us 

set-up four workshops during the year.  Attendance varied greatly with 20 faculty at the 

October workshop and only 4 at the March workshop.  Faculty rated the workshops 

highly, especially the first two.  The Counseling Center has agreed to put together another 

series for faculty next year.  The four workshops are listed below: 

 

"Burnout Prevention for Professionals" 

Tuesday, October 14, 3-4 p.m.  CSU 201 

Dr. Amy Swanson--MSU Counseling Center 

 

"Dealing With Emotionally Distressed and Troubled Students" 

Tuesday, November 18, 3-4 p.m.  CSU 201 

Dr. Amy Swanson and Dr. Richard Jazdzewski, MSU Counseling Center 
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"Limit -Setting with Students and Other Professional Boundaries" 

Wednesday, February 11, 2004  3-4 p.m.   CSU 

Dr. Amy Swanson--MSU Counseling Center 

 

"The Core Developmental Tasks of Young Adulthood" 

Wednesday, March 24, 2004   3-4 p.m.    CSU 

Dr. Steven Gilbert, MSU Counseling Center 

 

7.  Toward the end of the academic year CETL made a request to the administration to 

fund mini-grants on teaching/learning issues for faculty.  After nearly two years of 

working to get faculty to brainstorm and think about ways to improve teaching and 

learning it made sense to give them seed money to make innovation a priority.  To our 

surprise, two weeks before the end of the year the administration gave CETL $60,000 for 

grants not to exceed $4000 each.  A first round of $30,000 would occur immediately and 

a second round of $30,000 in February.  CETL quickly came up with requirements, 

rubrics for grading grants and a recruitment piece for faculty (we had 48 hours to do 

this)!   In early May a call was made to all MSU faculty, giving them one week to put 

together a proposal.  This was necessary since faculty were about to leave the university 

for the summer and the grants were not official until this time.  We fully expected 10-12 

grants and hoped we could use all $30,000 given to us for this first round. (see appendix 

page 18) 

 

In one of the most shocking success stories of the year, 49 faculty applied for grants 

during this one week period, asking for a total of over $168,000!  Clearly there was a 

need for seed money and faculty were ready to explore teaching and learning during the 

summer months.  A committee of faculty volunteered to review the grants and within two 

weeks of the formal notice of the grants, ten faculty were selected to work on 

teaching/learning projects over the summer.  These faculty will work closely with CETL 

and give us a final report in the fall.  Each of the ten faculty will also be required to 

present their projects at the teaching/learning conference that will be held at MSU on 

February 11th.   

 

The grants filled a void that has existed at MSU for many years.  Faculty were in need of 

seed money to get some of their ideas off the ground.  Many of the grants asked for a 

stipend to help faculty rationalize their many hours of work on a project, others needed 

equipment or supplies and a few needed to travel to workshops for further information.  

Many combined these areas in deciding their resource needs.  Clearly, the work of CETL 

over the past year through conferences on campuses, peer faculty consultations, and 

faculty learning communities aided faculty to be ready to go after these new grants.  We 

expect even more applications in February when the second round is announced by 

CETL. 

 

Faculty Development Leadership 

As the full-time director of CETL this year I have been extremely busy.  I have been 

asked to serve on many committees: 
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*Faculty Association Faculty Development Committee (ex-officio) 

*Employee Recognition Committee 

*Treasurer of the Faculty Association (elected position) 

*Staff Development Committee 

*President's task force on undergraduate education 

*MSU Accreditation Steering Committee 

 

As part of my position with CETL, I completed a number of peer faculty consultations 

and active learning consultations.  I was also a facilitator for two of the faculty learning 

communities in the spring and the host and frequent presenter for the new faculty 

workshops throughout the year. 

 

Outside of MSU I have presented an all day workshop on active learning at Pine 

Technical College in January and active learning presentations at Riverland Community 

College in Austin and at St. Cloud State University in April.  In February I presented two 

sessions at the CTL Conference on Teaching and Learning in the Twin Cities.   

 

At MSU I did presentations on active learning for the nursing department faculty, first 

year experience faculty, and a class in mass communications. 

 

I also serve on the CTL steering committee with a number of meetings in the Twin Cities 

during the year and served on the Collaboration Steering Committee for both conferences 

in the fall and spring this past year. 

 

I have been selected to present a session on active learning at the Collaboration 

conference in the fall of 2004 and have submitted a proposal for a conference in Kansas 

City in the fall. 

 

I attended the POD conference in Denver and also the Lilly Oxford Conference at Miami 

of Ohio University.  I also attended a number of CTL Saturday Seminars and other 

workshops including a one week internship at the Center for Teaching at Arizona State 

University in Phoenix.  I attended the fall CTL Leaders retreat but was unable to attend 

the spring retreat since I was required to attend the Higher Learning Commission 

Conference at the same time in Chicago.  I have also completed the first part of training 

to become a diversity facilitator.  I was selected recently to facilitate two diversity 

workshops for faculty at MSU during the summer.  (see appendix for detailed log of 

activities of Stewart Ross on page 26-31) 

 

Timeline of Planned Activities for 2004-2005 

We are very excited about our initiatives for the next year.  Building on the success of 

this year, many new activities will take place. 

 

1.  CETL was asked to rework the traditional two hour new faculty orientation in the fall.  

On August 20th new faculty will be invited to attend a half-day workshop that will 

include breakfast and lunch.  New faculty will be paid a 1/2 duty day for attending the 
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workshop.  Faculty mentors (a new program discussed below) will be in attendance.  

There will be a number of activities to prepare faculty for their role of teaching at MSU.  

This will include a panel discussion by a group of current MSU faculty with questions 

from new faculty being a part of this discussion.  The new faculty will meet the college 

deans, hear about professional development and CETL will have a chance to explain the 

various activities we have planned for the year.  At the conclusion of the event, new 

faculty will be able to visit various tables at a resource fair being planned. (see appendix 

page 31-32) 

 

2.  In November a Talking About Teaching and Technology Conference will take place, 

co-sponsored by CETL and the Office of Instructional Technology at MSU. 

 

3.  On February 11th a Talking About Teaching and Significant Learning Conference will 

take place, featuring Dee. Fink and his book, "Creating Significant Learning 

Experiences."  The conference will also include presentations by faculty who received 

CETL mini-grants this summer. 

 

4.  A faculty learning community discussing feminist issues for faculty will take place all 

year, funded from a grant of $3000 by the IFO.  We are currently recruiting faculty for 

this group with a maximum set for 15 faculty members.  A paid facilitator from the MSU 

faculty has been selected to work with this group and there is money available for books, 

photocopying and two dinner meetings. (see information on grant in appendix page 19-

21) 

 

5.  We are planning a faculty learning community dealing with issues of diversity in the 

classroom and will continue a learning community around the Classroom Assessment 

Techniques book. 

 

6.  I was awarded a $6000 teaching scholar grant from the university to prepare and 

organize a Faculty Teaching Certificate Program for next year.  This program is aimed at 

new and non-tenured faculty.  The MSU deans unanimously backed the plan in the fall.  

Faculty who volunteer for the program will be placed in cohorts of 8-10 faculty who are 

available at the same time.  These groups will meet every other week, discussing issues 

related to teaching and learning at MSU.  A final capstone project will be the culmination 

of their work in each group.  They will also be encouraged to observe each other teach 

during the year long program. We have funds for books, photocopying and the year-end 

luncheon where certificates will be awarded by the president of the university.  (see 

appendix) 

 

7.  We will continue our peer faculty consultation program begun this past year. 

 

8.  We are planning a senior faculty learning community for the spring semester.  

Participants will  create their own agenda and issues to discuss. 

 

9.  A new mentor program is now in place after much discussion and work by CETL this 

past year.  The administration has given us $24,500 in funding for the program.  We are 
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currently recruiting up to 30 tenured faculty to be mentors for new faculty in the fall.  

Each mentor will receive a $500 stipend and meal coupons.  New faculty will hear about 

this opportunity at the new faculty orientation in August and some mentors will be at this 

event sitting at tables of new faculty.  In a sense, the mentors will form another faculty 

learning community since they will meet a few times during the year to discuss 

mentoring.  There is a training session on August 20th for mentors which includes 

payment for a half duty day for those in attendance.  (see appendix page 21-25) 

 

Reflection 

Someday we will look back on the 2003-2004 academic year as the beginning of a robust, 

significant, and stimulating Center for faculty at MSU.  As we build the legacy of 

teaching and learning at MSU, clearly this past year will go down as the most amazing 

and successful year in the history of the Center.  The budget for next year has been set at 

$48,000 after only $2000 for 2002-2003 and $8000 for 2003-2004.  As our initiatives 

have expanded, so too has the interest of faculty in our programs.  Being able to serve in 

a full-time capacity for CETL is a huge benefit.  Next year we will have as full-time 

graduate assistant who can aid the Center in terms of organization and day to day duties 

that will no longer be dealt with by the Director of the Center. 

 

CETL is known to all of the faculty community thanks to our innovative programs, hard 

work recent funding of grants.  We have had more success in this second year of 

operation than could have ever been anticipated at the beginning of the year.  Faculty 

need and desire aid in teaching and learning and this has become evident with each new 

program we offer.   

 

Perhaps the greatest success story was the announcement by the administration a couple 

of months ago that once the Active Learning Advocate grant runs out next year, they will 

fund the CETL Director position at full-time status.  At the same time I was asked by the 

administration and Faculty Association to be the Director for a three year period.  There 

are so many individuals to thank for this tremendous success in faculty development at 

MSU.  The new president and Vice-president for Academic Affairs were supportive right 

from the beginning.  They believe in the value of faculty development and have let it be 

know that CETL is an important part of faculty development and a major force for 

developing a positive teaching climate on campus.  The CTL office in St. Paul has made 

my learning curve a small one with expert advice and resources and the ability to network 

with other faculty developers around the state.  However, my greatest thanks go to the 

MSU faculty who have supported our faculty development efforts.  Faculty are very busy 

people.  The fact that so many have become involved in our activities is a testament to the 

wonderful, caring and thoughtful professors we have teaching at MSU. 

 

Although the support by our administration for teaching and learning has been wonderful, 

real transformation will never occur from the top down.  What makes the changing 

climate for teaching and learning at MSU unique and exciting is that it has mainly come 

from the faculty themselves.  Here are some examples: 
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A new chemistry professor this year to MSU, she has taught for many years at other 

institutions, contacted us for a peer faculty consultation.  I met with her and studied the 

syllabus for a large introduction to Chemistry course (70 students).  After observing the 

class and talking with the students I was able to share some ideas.  The professor was 

very open to these ideas--most related to active learning strategies.  She became so 

excited that we set up two other meetings to explore how these ideas might work for her 

spring semester class.  We discussed the problem of allowing the same 1 or 2 students to 

answer all the questions she asked.  We looked for ways to get immediate feedback from 

the class on whether they were understanding concepts presented in class.  Finally, we 

worked to find ways to get students talking to each other during class, so they could 

monitor how much information they understood. 

 

I received an e-mail from this professor toward the middle of spring semester.  To her 

great joy, the students on the mid-term exam had scored much higher than any other class 

she had taught in her long career.  She made another appointment during that semester to 

see me and we met again the week after the year ended to work on strategies for next 

year.  It was exciting to see this professor shift from traditional lecture to a more active 

lecture approach with a number of classroom activities aimed at forcing her students to 

become responsible for their own learning.  She became revitalized and excited the more 

she explored innovative approaches to helping her students learn about chemistry. 

 

A professor who teaches dental hygiene is another success story.  She called me during 

the middle of the fall semester asking for an "active learning consultation."  It seems she 

likes the use of active learning in the classroom and wanted to know if she was using 

these strategies correctly while trying to develop new ideas.  After meeting with the 

professor I visited a class.  As it turned out she was using only one active learning 

strategy--that of having students write test questions.  However, students were not sharing 

these test questions with the class nor did the professor use the better questions in an 

exam.  Subsequent to this visit we continued to communicate and discuss more 

imaginative uses of active learning, especially emphasizing case studies.  The professor 

reported by the end of the year the classes were coming alive with the use of various 

approaches in the classroom to active learning.  This same professor volunteered during 

the school year to serve on the mentoring task force due to her new relationship with our 

CETL office.  It turns out that she will be in charge of evaluation for the new mentor 

program next year as part of her dissertation work for a doctorate! 

 

A new professor who teaching in the human performance area asked for an active 

learning consultation during the middle of the fall semester.  We discussed a number of 

ways to incorporate active learning into her classes.  With each new suggestion you could 

see her energy level increase and confidence improve.  She had already had a peer faculty 

consultation with one of our consultants but she wanted more ideas to move her away 

from lecturing, no matter who good she might be at this method.  The faculty member I 

worked with continued to communicate with me throughout the year, reporting 

significant changes in her class that were leading to more of a team spirit that she had 

hoped for when she started teaching.  She joined a faculty learning community and also 
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submitted a mini-grant for teaching and learning.  To my surprise, she even volunteered 

to represent her department on the Faculty Association Faculty Development Committee! 

 

Here is one final consultation story that sums up the power of our new peer faculty 

consultation program on campus.  A theatre professor invited me to visit her class for a 

peer faculty consultation last fall.  During her lecture she discussed the problems of 

developing a season ticket base for theaters around the country.  She emphasized the 

issue of Broadway versus small town community theaters.  As I left her class I ran into a 

male student who had seemed to not be paying much attention in class.  I asked him 

about the lecture and he stated he was not much interested in theatre and tried to connect 

what she said to sports.  He had already figured out that Broadway productions were the 

major leagues and the community theaters were the minor leagues! 

 

All of those who asked for and had peer faculty consultations this year found them 

valuable as stated earlier in this document.  Here are some of the comments we received 

on an evaluation form we sent them.  They were able to return the form anonymously. 

 

*  "I have learned from the examples I was given and take this advice seriously.  I 

implemented the "muddiest point" and will increase this at the beginning of the next 

semester.  I am also joining a faculty learning community next semester." 

 

*  "I learned that my syllabus was too complicated.  I have since dropped a few items 

from the syllabus and continue to work to refine this document." 

 

*  "I learned about using a notebook that I can pass around the class so students can write 

comments about things they don't understand or things I can do differently to help them 

more." 

 

*  "Based on the consultation I plan to get more feedback from students in class and will 

summarize more at the end of each class." 

 

*  "I am now offering 'drop in sessions' for one of my classes." 

 

*  "I have slowed down the pace of lectures and focused on reiterating "take home" points 

rather than trying to adhere to the lecture schedule at the expense of student 

understanding!"   

 

In discussing the class with the theatre professor I told her the story about the fellow I 

had talked to as I left class.  She was intrigued by this and told me she did not like sports.  

She did admit to not hating baseball and we discussed ways for her to learn more about 

the sport so she could create analogies and connections for some of those in the class who 

needed this "life line" for some students to better understand an area that had not 

previously been important in their lives.  It is just this type of information that can be 

shared through the active learning advocate position and peer faculty consultations that 

can go a long way to improve teaching and learning at MSU. 
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Of the over 50 faculty who spent one semester together in our four faculty learning 

communities, we heard exciting comments concerning changes in teaching strategies.  

Besides the rich discussions we heard during the semester at the seminars, faculty soon 

began sharing stories of how this new information was changing the way they thought 

about their role as professor.  Many faculty in the Classroom Assessment Group stated 

that they were finding out things about their classes they never dreamed of knowing.  

Many pointed out to us that they were "turned on" by this technique and with each 

attempt to assess learning in their classes they were getting valuable information they 

were now using to CHANGE the way they presented material at the next class.  A 

number of faculty confided that they had been afraid to assess learning out of fear that 

learning was not taking place.  These same faculty reported that once the fear was 

stripped away both the students and professor were learning more and better. 

 

The faculty in the "Creating Significant Learning Experiences" group struggled during 

many of the seminars, attempting to take the information Fink presents and move it into 

reworking the way their classes were structured.  Although most faculty reported they did 

not have time during the semester in the learning community to adjust the class content, a 

number suggested that they hoped to make significant changes during the summer as they 

prepared for the next year.  Many faculty had not known of Bloom's taxonomy of 

learning and were interested in this and Fink's new taxonomy.  Some faculty suggested 

they were going to adjust their assignments in an attempt to move students to higher 

levels of thinking than simply taking multiple choice mid-term and final exams.  My 

favorite comment from a faculty member in one of these groups was, "although most of 

us have not had time to use Fink's ideas in our classes yet, the very fact that 40 of us are 

walking around campus with this book has made many colleagues ask questions and 

increased the level of discussion about teaching and learning ideas." 

 

Finally, it should be pointed out that many of the faculty who applied for the new 

"teaching and learning" grants at the end of the year, asked for money to improve a class 

they were teaching based on ideas that came from one of the learning communities in 

which they had participated during the spring semester or a peer faculty consultation.  

There were 20 faculty who had worked with CETL during the year who applied for a 

mini-grant to change the way they teach at the university.  Although many did not receive 

a grant, this demonstrates the connection these faculty made from new information and 

interest in teaching and learning to attempting to put into practice these new ideas.  With 

another round of grants slated for February we fully expect many more faculty to be 

funded in their quest for incorporating innovating teaching practices into their 

classrooms. 

 

Through activities funded by the administration with help from the ALA grant and 

guided by the director of CETL at MSU, numerous faculty have started working across 

disciplines to talk about teaching and learning. This past semester, two faculty learning 

communities met on a regular basis to read and discuss the Fink book on Creating 

Significant Learning Experiences. These learning communities included graduate 

teaching assistants and full, tenured professors. 
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One direct result of these discussions were that issues of teaching and learning became 

part of the daily discussion of veteran and new faculty. While this type of discussion may 

have taken place in the past, there was no sharing across disciplines, and no time set aside 

to just talk about teaching and learning. 

 

These discussions, as they should, spilled over into other areas, and helped spawn 

additional efforts. Through funding from the university, we offered Teaching and 

Learning mini-grants to faculty. This was an enormously popular offering, and many of 

the participants in the Fink learning communities applied for these grants. Again, while 

they may have done so anyway, the discussion engendered by the ALA grant encouraged 

faculty to think about and start to do something about enhancing teaching and learning. 

Ten faculty projects were funded as part of this offering. 

 

Budget Statement 

The $675 budgeted from CTL for use by CETL at MSU was used this year to help pay 

for books used by the various faculty learning communities.  The $1500 for travel for 

myself was used to attend the Lilly Oxford Teaching and Learning Conference at Miami 

of Ohio University. 

 

Appendix 

 

TALKING ABOUT TEACHING AND TECHNOLOGY CONFERENCE  

Co-sponsored by the Center for Excellence in Teaching and Learning  

and the Office of Instructional Technologies 

WEDNESDAY, OCTOBER 29, 2003 

STUDENT UNION ROOMS 253-255 

 

9:30 a.m.  Coffee  

10:00 a.m.  Introduction:  Tim Kochery and Stewart Ross 

10:15 a.m.  Keynote:  Pat Rogers, Bemidji State University* 

   "Teaching and Learning ONLINE: How Sound Instructional  

   Design Can Save Your Sanity"  This presentation provides a brief 

   overview of how the use of instructional design strategies can help  

   demystify moving from on ground to online teaching.  Through the 

   consideration of some basic elements of good design, the quality  

   and richness of your on ground class can be transformed into an  

   interactive and exciting online environment. Time is allowed for  

   questions, comments, and maybe even a debate! 

11:30 a.m.  Lunch on your own 

1:00-2:00 p.m.  Session I:   

   "Confessions of a UserðStudent Portfolios and Online Tools  

   for Practically Everything" --Nan Curiskis-Johnson CSU 203 

   "Just Do It! and Then Do It Bett er" --Judith Kuster CSU 202 

   "The Use of PPP in the Classroom"--Ron Nickerson CSU 201 

2:00-2:15 p.m.  Break:  Refreshments in 253/4/5 

2:15-3:15 p.m.  Session II:  
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   "Confessions of a UserðStudent Portfolios and Online Tools  

   for Practically Everything "" --Nan Curiskis-Johnson CSU 203 

   "Just Do It! and Then Do It Better" --Judith Kuster CSU 202 

   "The Use of PPP in the Classroom"--Ron Nickerson CSU 201 

3:15 a.m.  Break:  Refreshments in room 253/4/5 

3:30-4:30 p.m.  Panel Discussion:  Questions and Answers (CSU 253/4/5) 

   Panelists:  Tim Kochery, Warren Sandmann, Pat Rogers, Kathy  

   Hurley (moderator--Stewart Ross) 

________________________________________________________________________ 

Confessions of a UserðStudent Portfolios and Online Tools for Practically 

Everything 
This presentation will focus on the development of student portfolios for individual and 

departmental assessment and the online tools for managing the studentôs products.  

Demonstrations will include how to grade papers without ever touching a piece of paper; 

maintaining the electronic, online grade book; communication with students in the online 

environment; administration of exams; use of Angelo and Crossô Classroom Assessment 

Techniques; administration of surveys; and coordination of asynchronous classroom 

discussions.  

 

"Just Do It! and Then Do It Better"  

This presentation invites participants on a ten-year journey (in one hour) of a faculty 

member who is NOT a "techie," who tends to be resistant to change, and who still 

considers herself a "technophobe."  It will demonstrate the incorporation of Internet-

related technology into her professional life in a variety of ways.   

"Alternative Uses of PowerPoint Software in the Classroom" 

PowerPoint is a robust yet easy to use software program that can help faculty organize 

classroom activities.  Traditionally used to deliver lecture material, the program has 

utility beyond the normal lecture mode of delivery.  This workshop will offer some 

examples of how PowerPoint can also be effectively used as an aid in active learning 

activities in the classroom, focusing on discussion and demonstration of how the program 

can be applied as a teaching tool rather than the mechanics of how the program works. 

________________________________________________________________________

*Patricia L. Rogers, PhD, is a Professor at Bemidji State University in the department of 

Professional Education, with doctoral preparation in both Art Education and Instructional 

Systems and Technology from the University of Minnesota. She is a member of several 

state-level committees and is currently the vice-chair of the Minnesota Online Council. 

Dr. Rogers is a Getty Fellow (1996 Dissertation Fellowship from the Getty Center for 

Arts in Education) and a Fulbright Scholar (2000-2001) working on designing distance-

learning programs in Iceland. She consults internationally on e- learning, is the author of 

several articles on instructional technology, and regularly presents at technology 

conferences. She was the keynote speaker at UT 2001, a technology and education 

conference held in Reykjavik, Iceland, and presented follow-up research at The Learning 

Conference in London, England July 2003. Recent work includes the publication of an 

edited book: "Designing Instruction for Technology-Enhanced Learning," a book for 

teachers at all levels of education who face the challenge of designing instruction for e-

learning environments.  
__________________________________ 
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TALKING ABOUT TEACHING AND  

ACTIVE LEARNING CONFERENCE  

Minnesota State University, Mankato  

Student Union:  Room 284 ABC 

February 19, 2004 

 

8:30 a.m.  Coffee  

9:00 a.m.  Introductions:  Stewart Ross (CETL) and President Richard  

   Davenport  

9:15 p.m.  Keynote Address: "Active Learning Methods to Maximize Student 

   Learning and Long-Term Retention"--Todd Zakrajsek* 

10:45 a.m.  Break 

11:00 a.m.  Concurrent sessions:  Session A (room 285)-- Darrol Bussler & 

   Joe Kunkel; Session B (room 244)--Jasper Hunt & Ron   

   Nickerson; Session C (room 256)--Richard Schiming & Nina  

   LeNoir;  Session D (room 219A)--Warren Sandmann & Barbara  

   Keating; Session E (room 284 ABC) Stewart Ross & Nan Johnson-

   Curiskis 

12:15 p.m.  Lunch break 

1:30 p.m.  Concurrent sessions: Session A (room 285)--Stewart Ross & Nan  

   Johnson-Curiskis;  Session B (room 244)-- Mike Hudson &  

   Rebecca Bates; Session C (room 256)-- Jean Haar & Tony   

   Filipovitch; Session D (room 219A)--Warren Sandmann &   

   Barbara Keating; Session E (room 284 ABC)--Nina LeNoir &  

   Jasper Hunt 

2:45 p.m.  Refreshments  

3:00 p.m.  Wrap-up session with Todd Zakrajsek (room 284 ABC) 

4:00 p.m.  Conference ends 

________________________________________________________________________ 

*Todd Zakrajsek is the inaugural Director of Academic Excellence at Central Michigan 

University in Mt. Pleasant, Michigan. He was selected for this position by Dr. Richard 

Davenport, current MSU president.  Previously, Dr. Zakrajsek was the Director of the 

Center for Teaching and Learning at Southern Oregon University, where he also taught in 

the psychology department as a tenured associate professor. Dr. Zakrajsek has written 

two introductory psychology instructor's manuals for McGraw-Hill and a student study 

guide for Addison-Wesley. He received his Ph.D. in Industrial/Organizational 

Psychology from Ohio University and currently teaches Learning and Memory, a First 

Year University Experience course, and a Graduate Teaching Seminar.  Todd is an "in 

demand" presenter having done workshops, seminars, and keynote addresses in 17 states 

(and Sweden) in the past 5 years.   

_____________________________________________________ 
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FLC- "CLASSROOM ASSESSMENT" FOR SPRING SEMESTER 2004  
Beginning with the first week of winter semester 2003, a group of faculty 
met  every other week. They read  and discuss ed the book, "Cla ssroom 
Assessment Techniques" by Angelo and Cross.   They also used  some of 
these ideas in the classroom and explain ed to the group how they worked 
in the class.  
 
Each member of this FLC receive d, free of charge, the book, "Classroom 
Assessment Techniques" by Angelo and Cross.   This group met  every 
other Thursday, beginning with the first week of classes, from noon -1 p.m. 

in the IFO Conference Room.   

Here is the schedule and participants for this FLC for spring semester:  

Jan 15, Jan. 29, Feb. 12, Feb. 26, Ma rch 25, April 8, April 22 (IFO 
Conference room)  

Berry, Gwen                               Education  

Bussler, Darold                           Education  

Enter, Cindy                               English  

Grams, Brandon                          English  

Johnson -Curiskis, Nan                 Facilitator  

Lampe, Susan                            Nursing  

Levin, Daniel                             Accounting & Business Law  

Phillips, Justine                          Sociology & Corrections  

Ross, Stewart                            CETL 

Secott, Tim                               Biology  

Sexton, Patrick                          Athletic Training Education  

Sullivan, Paul                             Automotive  

Theirl, Barbara                           English  

Veltsos, Jennifer                         Computer & Information Sciences  

Wahl, Daniel                              English  

Wise, James                              Recreation, Parks & Leisure Services  
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FLC- "CREATING SIGNIFICANT LEARNING EXPERIENCES" FOR SPRING SE MESTER 2004  
Beginning with the first week of spring semester 2004, a group of faculty met  every other week.   
They read and discus sed the book, "Creating Significant Learning Experiences" by Dee Fink.    

Each member of this FLC receive d, free of charge, the book, "Creating Significant Learning 
Experiences" by Dee Fink.  
 
Here is the schedule and participants for the three FLC's:  

 

Jan. 14, Jan. 28, Feb. 11, Feb. 25, March 24, April 7, April 21 (Wednesday's from 3-4 p.m. in the IFO 

Conference Room)  

Asplund, Maria                         Elementary and Early Childhood 

Carson, Julie                             Educational Leadership 

Clarke, Colleen                        Political Science & Law Enforcement 

Eckert, Louisa                          Speech Communication 

Griffin, Gwen                            English 

Haar, Jean                                Educational Leadership 

Johnson-Curiskis, Nan             Speech Communication 

Kalm, Kent                              Human Performance 

Karwoski, David                      Political Science & Law Enforcement 

Lund, Bonnie                            Speech, Hearing & Rehabilitation 

Pragman, Claudia                     Business Management 

Ross, Stewart, facilitator           CETL                            

Zelin, Robert                             Accounting and Business Law 

____________________________________________________________________________________ 

Jan. 16, Jan. 30, Feb. 13, Feb. 27, March 26, April 9, April 23(Friday's from noon-1 p.m. in IFO 

Conference Room) 

Allen, Wayne                            Ethnic Studies 
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Barr, Jill                                    Heath Science 

Bussler, Darol                           Education 

Broderick, Cynthia                   Business Education 

Duckett, Linda                          Music 

Elliot, Kathryn                          Gerontology 

Flannery, Brenda                      Business Management 

Fried, Paul                                English 

Hoffman, Patricia                      Educational Studies 

Longtin, Matt                            Geography 

Veltsos, Christophe                 Computer & Information Sciences  

Welch, Linda                            Nursing 

Ross, Stewart, facilitator           CETL 

____________________________________________________________________________________ 

Jan. 16, Jan. 30, Feb. 13, Feb. 27, March 26, April 9, April 23 (Friday's from noon-1 p.m. in Morris Hall 

room 215) 

Andrews, Melodie                    History 

Brennan, Paul                           Business 

Germundson, Curt                    Art 

Greer, Kimberly                       Sociology and Corrections 

Hart, Gwen                              Graduate Teaching Assistants 

Lavoie, Bethann                        Biology 

Levin, Dan                               Business 

Mrja, Ellen                               Mass Communication 
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Nickerson, Ronald                    Recreation, Parks & Leisure Services 

Page, Scott                               Education 

Wingo, Robin                           Social Work 

Sandmann, Warren, facilitator   asst. v.p. undergraduate studies 

  

  

 

 

 

 

  

  
 

 

 

 

 

 

TEACHING AND LEARNING MINI -GRANT AWARDS  

MAY 19, 2004 

 

 

Name    Department   College Amount 

Judith Kuster   SHRS    CAHN  $3,729.85 

Bryce Hoppie   Chemistry & Geology  SET  $3,770.00 

Ann Quade   Computer/Info   SET  $1,948.70 

James Rife & Daniel Swart Chemistry & Geology  SECT  $3,171.00 

Susan Freeman  Women's Studies  SBS  $4,000.00 

Randall McClure  English   A & H   $4,000.00 

Mary Visser   Human Performance  AH & N $2,166.00 

Amanda Luyster  Art    AH & N $1000.00 

Christophe Veltsos  Computer/Info   SET  $2,943.90 

Suzanne Bunkers  English   A & H   $3,901.00 

_______________________________________________ 
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FACULTY CONSULTATION GROUP ð2002-2004 

Name    Area      

Linda Duckett   Music      

Nan Johnson-Curiskis  Speech  Communications   

Vojin Nikolic    Mechanical and Civil Engineering  

Claudia Pragman  Management     

Stewart Ross     CETL      

Richard Schiming   Economics     

William Wagner  Sociology & Corrections   

Tricia Young     Nursing   

________________________________________________________________ 

 

Faculty Learning Community for Women Faculty at MSU: 

"Talking About Teaching and Feminist Issues for Women Faculty" 

 

A.  Title and Project Period 

 Title--Faculty Learning Community for Faculty at MSU:  "Talking About 

Teaching and Feminist Issues for Women Faculty" 

 The project period would be from May 2004 to March 2006 

 

B.  Statement of Purpose 

The Center for Excellence in Teaching and Learning at Minnesota State University, 

Mankato has centered its initiatives around Faculty Learning Communities.  In doing this, 

faculty are able to meet colleagues from across the university and from different colleges 

and departments.  In the spring of 2003 there will be four Faculty Learning Communities 

sponsored by the Center.  All of them are based on a book that the groups will read 

together. 

 The grant proposed here, however, would use the same format of a Faculty 

Learning Community with a couple of twists.  The first twist would be that the 

community would only be open to female faculty at the university.  The second twist 

would be that the group would stay together for a two year period rather than the 

traditional one semester and would center its activities around teaching and feminist 

issues.  These issues would be generated by the group itself which would lead to the 

reading of articles and books on various related topics.  The group would meet once each 

month during each school year for a total of 16 meetings.   

 The goals of the feminist issues grant would be a perfect match with the other 

Faculty Learning Communities at MSU.  The 15 women faculty selected for this group 

would be able to develop strong bonds with one another, decide the issues to be discussed 

and studied and ultimately return to their various departments across the campus where 

they can aid other women faculty dealing with the same problems and concerns. 

 

C.  Methods and/or Procedures 

 The methods to be used for this grant will follow, in many ways, a regular Faculty 

Learning Community structure already a part of the campus culture.  However, up to 

now, all faculty are eligible to join these groups.  The Faculty Learning Community 



 23 

created for this grant would be different in that only female faculty would be eligible to 

apply. 

 A facilitator has already been selected for the group.  Dr. Nancy Fitzsimons-Cova 

is a professor in social work and current chair of the IFO Faculty Development 

Committee at MSU.  She will serve in this capacity should we receive this grant. 

 A call for self-nominations will go out during the months preceding the first 

meeting of the group.  Faculty nominating themselves for this group will be asked to 

write a short essay on why being in a Faculty Learning Community on feminist issue will 

be valuable to them.  A committee of  female IFO Executive Committee members will 

read these essays and select between 10 and 15 female faculty for the group.  If enough 

nominations are received the committee will be asked to select no more than one member 

from each department so that a diverse mix can be obtained for the learning community. 

  

 The project timeline is listed below: 

2004 

summer-Call for self-nominations 

August-Facilitator and CETL director select up to 14 members for group 

First week of academic year the group meets with facilitator to discuss goals of group, 

topics to be discussed during the first year of the learning community and other 

coordinating details. 

2004 

September two hour meeting 

October two hour meeting 

November two hour meeting 

December two hour meeting  

2005 

January two hour meeting 

February two hour meeting 

March  two hour meeting 

April   two hour meeting 

May  two hour meeting (end of first year dinner meeting) 

September two hour meeting 

October two hour meeting 

November two hour meeting 

December two hour meeting 

2006 

January two hour meeting 

February two hour meeting 

March  final wrap-up two hour meeting (end of learning community dinner  

  meeting) 

 

D.  Proposed project expenses 

Total amount for grant request: 

$3000 

 

$1000  facilitator salary 
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    100  photocopies and supplies 

    300   two dinner meetings at end of each year of grant (cost of meals) 

  1100  cost of books for participants 

    260   Center for Excellence in Teaching and Learning for organization of  

  group and aid to group during two year grant period 

    240  Indirect cost to MSU (8%) 

 

E.  Sharing the Results 

 The results of the two year Faculty Learning Community will be shared with the 

university through posting of ideas generated on the Center for Excellence in Teaching 

and Learning website.  The Center will also schedule a workshop session for all 

university faculty and administrator after the grant is completed where the group will 

share their experiences in an open forum/panel discussion. 

 In terms of the entire system, the facilitator and possibly members of the learning 

community would be available to repeat the forum/panel discussion held at MSU for the 

entire MnSCU system faculty.  This would take planning and coordination with the IFO 

at the state level. 

 

F.  Previous feminist efforts 

 The Center for Excellence in Teaching and Learning at MSU is only in its second 

year of operation.  Last year the Center had a 1/2 time director and this year a full-time 

director.  Because of the infancy of the Center there has not been time to develop special 

Faculty Learning Communities that do not include all faculty.  With this grant, however, 

we would have the resources to focus on a specific topic with a select group of faculty for 

the first time.  It is possible that even after the grant period ends the group could continue 

or a new group organized in the same way could begin work.  Clearly, with a university 

the size of MSU we will have no problem finding 15 interested participants from among 

our female faculty.  It is with great enthusiasm and excitement that we submit this grant 

proposal. 

________________________________________________________________________ 

 

Faculty Mentor Program Information  

Center for Excellence in Teaching and Learning (CETL)  

 

Background:  The Center for Excellence in Teaching and Learning (CETL) announces 

an exciting opportunity for all tenured MSU faculty.  A new program is now in place to 

aid our first year faculty in acclimating to the university.  This nearly $25,000 program 

for 2004-2005 is funded from Academic Affairs.   

 

We are currently looking for a maximum of 30 mentors who will be paid a $500 stipend 

for their work with a new faculty member during the 2004-2005 academic year.  All 

tenured MSU faculty are eligible for this program.  We are especially interested in faculty 

who would like to help a new faculty member set personal teaching/research goals, learn 

about the "big picture", develop a vision for the future, reduce anxiety and isolation, and 

develop an ongoing friendship with a tenured faculty member.  Mentors will also receive 

free lunch coupons to aid their work with a mentee.   
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Application Process:  All interested faculty should complete the following application 

form and submit to the Center for Excellence in Teaching and Learning office no later 

than June 25, 2004.  A faculty committee appointed by the MSU, FA president will 

review applications and select mentors no later than July 16, 2004.  There will be a 

mentor seminar for those selected on August 20, 2004 from 2-5 p.m.  All mentors will 

receive 1/2 duty day's pay for participating in this seminar.   

 

Requirements for Mentors:   

1.  Must be tenured faculty members. 

2.  Are required to attend a mentor seminar on August 20, 2004 from 2-5 p.m.  (will 

receive 1/2 duty day's pay). 

3.  Will attend a maximum of three mentor seminars during the academic year (one hour 

each meeting). 

4.  Will submit a short report about mentor activities at the end of each semester. 

5.  Will have a short interview with the CETL director about the mentor project. 

6.  Mentors will have picture and short bio on the CETL website and in a brochure for 

new faculty to read. 

7.  Mentors will not be assigned a mentee from the same department.  Every attempt will 

be made to match mentors and mentees from the same college. 

 

"I am planning to be a mentor to a new faculty member during the 2004-2005 academic 

year.  Having taught at MSU for the past 27 years I would like to be a part of an 

innovative program that will aid our new faculty in the isolation and confusion that often 

comes with beginning a teaching position at a university.  I still remember the many 

problems I had trying to keep my head "above water" when I first started teaching at 

MSU and think it is time I did something constructive to improve the teaching climate 

and support at our institution.  I hope other tenured faculty will consider this opportunity 

to aid a new faculty in their pursuit of excellence at MSU!" 

--Dr. Stewart Ross 

Director, CETL   

 

FACULTY MENTORING PROPOSAL  

Minnesota State University, Mankato 

 

BACKGROUND  

The Center for Excellence in Teaching and Learning has been asked by IFO to develop a 

mentoring plan for new faculty beginning fall 2004.  To this end a task force was formed 

to draft the mentoring proposal.  The proposal was presented to the IFO Executive 

Committee and subsequently referred to the Faculty Development Committee for review.  

The following is a proposal for the development and organization of a mentoring plan for 

the university. 

 

GOALS 
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The goal of the faculty mentor program is to assist new faculty, those in their first two 

years of teaching, to achieve their full potential through collaborative involvement with a 

senior faculty member who has already developed a successful career in higher 

education.  The faculty mentor program is strictly for faculty development purposes.  A 

faculty mentor will not participate in the evaluation of a new faculty member unless 

requested by the mentee.  The faculty mentor program will be voluntary. Only new 

faculty requesting a mentor will be involved in the program. 

 

The program is designed to aid new faculty in: 

Ç setting goals, 

Ç learning about the "big picture", 

Ç sharing visions for the future, 

Ç reducing isolation, and  

Ç developing an ongoing friendship with a peer faculty member. 

 

CONFIDENTIALITY  

The faculty mentor program is strictly for faculty development; therefore, the relationship 

between the new faculty member and the mentor is confidential and will not be disclosed 

by CETL unless requested by the mentee.  Mentors will be cautioned that it is up to their 

mentee to make their relationship public. 

 

PROCESS 

Faculty Mentors 

The CETL will begin recruiting volunteer faculty mentors as soon as the program is 

approved.  It is anticipated that approximately 30 faculty, perhaps more, will be needed to 

serve as mentors each academic year.  Faculty mentors must be tenured, full-time faculty.  

Faculty interested in serving as a mentor will complete the faculty mentor application 

process which will include:  an explanation of their interest in serving in this program; a 

letter of support from another faculty member of their choice; and an interview with the 

director of CETL.  For the first year only, mentors will be selected by a faculty group 

selected by the CETL director.  In future years, the Faculty Development Committee will 

select mentors.  Once a list of mentors is official, the faculty will be listed in a brochure 

explaining the faculty mentor program.  The names of faculty mentors will also be posted 

on the CETL website. 

 

Mentors will attend a three hour mentor seminar on the Friday afternoon prior to the 

beginning of duty days in August.  Active mentors will also be required to attend three 

one hour discussion seminars during the academic year.  Those unable to attend will have 

an individual meeting with the director of CETL.  The discussion seminars are for 

mentors to share how they are approaching mentoring activities.  It is anticipated that 

mentors will meet with mentees at least once per month.  At the end of each semester 

mentors are required to write and submit to the CETL office a short narrative describing 

their mentor activities. 
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A faculty mentor will be assigned only one mentee per year.  Active faculty mentors will 

sign a contract with the CETL office stipulating the role and expectations of a faculty 

mentor.  Payment of the $500 stipend will be received at the end of the academic year.  

Payment is contingent upon: 1) completion of the mentor seminar at the beginning of the 

fall semester, 2) completion of two semester reports, and 3) participation in the three 

mentor discussion seminars conducted by the CETL director during the academic year.  

Should a problem develop during the academic year, a new mentor will be assigned by 

CETL.  In this situation the original mentor would receive half of the $500 stipend if this 

occurs during the fall semester and the entire stipend if it occurs in the spring semester.  

The replacement mentor would receive the full $500 stipend if assigned in the fall 

semester and half of the stipend if assigned in the spring semester. 

 

Mentees 

New faculty will be given the first four weeks of the semester to decide if they want to be 

in the program.  Brochures explaining the program will be distributed at the new faculty 

orientation each fall.  New faculty can sign up for the program by contacting CETL.  

New faculty are defined for the purposes of the faculty mentor program as: all first year 

faculty, regardless of years of prior experience elsewhere.  Only full-time tenure track 

probationary or fixed-term new faculty will be eligible for the program.  Mentees will be 

accepted into the program on a first-come first-serve basis.  First year tenure-track 

probationary faculty will be given priority for the program, followed by second year 

probationary faculty and first- and second-year fixed term faculty.  If the program is 

successful, it is strongly suggested that adjunct faculty be included in future years. 

Mentees will complete an evaluation form of the program at the end of the academic 

year. 

 

Mentor/Mentee Matching 

Mentees may request a mentor from the mentor list or CETL will assign a mentor.  The 

director of CETL will interview both the mentors and mentees and will attempt to make 

the best match.  Mentors will not be allowed to mentor new faculty from their own 

department.  Mentees will be encouraged to select a mentor from their college.  CETL 

will attempt to match mentees with a mentor from their college, but not from their 

department. 

 

BUDGET AND NARRATIVE  

Item Expense 

Stipend for 30 mentors $15,000 ($500 x 30) 

Stipends for 2 replacement mentors $  1,000 ($500 x 2) 

1/2 duty day mentor seminar $  6,000 ($200 x 30) 

14 lunch coupons $  2,520 ($6 x 14 x 30) 

Total $24,520 

 

Stipend. Each active mentor will receive a payment of the $500 stipend at the end of the 

academic year. Payment is contingent upon: 1) completion of the mentor seminar at the 

beginning of the fall semester, 2) completion of two semester reports, and 3) participation 
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in the three CETL mentor discussion seminars (or with the director of CETL if unable to 

attend). Cost estimated for 30 mentors is $15,000 dollars. 

 

Stipend for replacement mentors. While it is not expected that replacement faculty 

mentors will be needed, funds are allocated for two replacement mentors. 

 

Mentor seminar. The three hour mentor seminar conducted at the start of the school year 

would be a 1/2 duty day for mentors who would be paid for their preparation accordingly.  

Cost estimate for 30 mentors is $6000 dollars. 

 

Lunch coupons. Each mentor will be given 14 lunch coupons for use with Chartwell's 

food service so that the mentor and mentee can meet for lunch once each month of the 

academic year.  Cost is estimated at $84 for each mentor/mentee pair at a total cost of 

$2,520 dollars. 

_____________________________________________ 

NEW FACULTY WORKSHOPS 

2003-2004 

 

*all dates are Thursday and Friday from noon to 1:30 p.m. unless otherwise noted 

*all sessions held in the IFO Conference Room, Morris 240B unless otherwise noted 

*free lunch for all who attend workshops 

___________________________________ 

 

August 28 & 29 

 Topic:  Tools and resources for new faculty 

 

September 11 & 12 

 Topic:   Developing your syllabus and grading system for classes 

 

September 25 & 26    

Topic:  Technology in the classroom I (meet in the Global Learning Lab, lower level of 

library) 

 

October 9 & 10 

Topic:  Technology in the classroom II (meet in the Global Learning Lab) 

 

October 23 & 24  

Topic:  Using active learning in the classroom 

 

November 6 & 7 

Topic:  Your professional development plan; promotion and  

 tenure issues; balancing service, teaching and research 

 

November 20 & 21   

Topic:  Tips for improving lectures and discussion groups 
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December 4 & 5  

Topic:  Disruptive classroom behavior and plagiarism issues for faculty 

 

Thursday, December 11     

 6-7:30 p.m.  Potluck Dinner for new faculty and families (place TBA) 

 

January 22 & 23  

Topic:  Student learning and assessment techniques  

 

February 5 & 6 

Topic: Technology in the classroom III (meet in the Global Learning Lab) 

 

February 19 

Topic:  Conference, "Talking About Teaching and Active Learning" (Thursday only) 

March 4 & 5 

Topic:  Creating significant learning experiences for students 

 

March 18 & 19  

Topic:  The Courage to Teach (Parker Palmer book) 

 

April 1 & 2 

Topic:  Questions and answers with Dr. Olson, V. P. for Academic Affairs 

 

April 15 & 16  

Topic:  Technology in the classroom IV (meet in the Global Learning Lab) 

 

April 29 & 20 Wrap-up session. (Topics generated by faculty) 

 

Thursday, May 13   6-7:30 p.m.  Potluck Dinner for new faculty and families (place 

TBA) 

_______________________________________________ 

 

LOG OF ACTIVITIES FOR STEWART ROSS  

2003-2004 

 

7/29/03 Meeting with Warren Sandmann 

8/7/03  Meeting with Scott Olson and Warren Sandmann 

8/18/03 New faculty reception 

8/19/03 Presentation of Center to new faculty at V.P. breakfast 

8/20/03 Presentation of Center to new faculty at IFO breakfast 

8/22/02 Meeting with Paul Sylling (CETL website) 

8/25/03 Meeting with Warren Sandmann 

8/28/03 New faculty workshop 

8/29/03 New faculty workshop 

8/29/03 Meeting with Lori Lamb (HR office) 

9/3/03  Meeting with Shirley Murray (Nursing grant through CTL) 
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9/3/03  Meeting with Paul Sylling on CETL website 

9/04/03 Meeting with ALA steering committee 

9/05/03 Meeting all day with ALA steering committee and CTL staff and other  

  ALA's from around the state (at MSU) 

9/6/03  CTL Weekend Seminar at SCTC (Active Learning) 

9/8/03  Meeting with Warren Sandmann 

9/8/03  Two meetings with faculty members for peer consultant 

9/9/03  Employee Recognition Committee 

9/9/03  Meeting with Tim Kochery 

9/9/03  Meeting with faculty member for peer consultant 

9/10/03 Three meetings with faculty members for peer consultant 

9/10/03 Meeting with Joel Johnson for presentation at fall Collaboration   

  Conference 

9/11/03 New faculty workshop 

9/11/03 Meeting with Linda Good  

9/11/03 Meeting with faculty member for peer consultant 

9/12/03 CTL Steering Committee in St. Paul 

9/15/03 Meeting with faculty member with teaching problems 

9/15/03 IFO Faculty Development Committee meeting 

9/15/03 Meeting with faculty member with ideas for CETL outreach 

9/17/03 Meeting with faculty member for peer consultation 

9/18/03 Meetings with two faculty members for peer consultation 

9/18/03 Meeting with Paul Sylling on website 

9/19/03 Meeting with faculty member for peer consultation 

9/19/03 Meeting of ALA Steering Committee 

9/23/03 Meeting with Tim Kochery 

9/25/03 New faculty workshop 

9/25/03 Meeting with faculty member on Article 22 

9/26/03 New faculty workshop 

9/30/03 Meeting with faculty for peer consultation 

9/30/03 Meeting with ALA Steering Committee 

10/1/03 Observe class of faculty member as peer consultant 

10/01  Meeting with faculty member for peer consultation 

10/2- 

10/3/03 CTL Leaders retreat in Brainerd 

10/4/03 CTL Weekend Seminar in Brainerd ("Creating Significant Learning  

  Experiences") 

10/7/03 Meeting with Tim Kochery 

10/8- 

10/12/03 POD Conference in Denver 

10/13/03 Meeting with Warren Sandmann 

10/14/03 Observe class of faculty member as peer consultant 

10/14/03 Meeting with faculty member for peer consulting 

10/14/03 Meeting with faculty member after observation of class 

10/14/04 Workshop for faculty on "Burnout Issues" in student union 

10/15/03 Meeting with faculty member for peer consultation 
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10/16/03 Observe for peer faculty consultation and follow-up discussion with  

  professor 

10/16/03 ALA Steering Committee meeting 

10/17/03 Collaboration Steering Committee meeting in St. Paul 

10/20/03 Meeting with Warren Sandmann 

10/22/03 Observation for peer faculty consultation and follow-up meeting  

10/23/03 New faculty workshop 

10/24/03 New faculty workshop 

10/24/03 Present info on Center to new faculty hire 

10/24/03 Interview with a faculty fellow nominee 

10/27/03 Meeting with V. P. Scott Olson 

10/29/03 Conference at MSU:  "Talking About Teaching and Technology"   

  sponsored by CETL and ITS 

10/30/03 Interview with a faculty fellow nominee 

10/30/03 Student evaluation with peer faculty consultation class 

10/31/03 Observe class for peer faculty consultation 

10/31/03 Meeting with peer faculty member for consultation 

10/31/03  Interview for peer faculty evaluation 

11/3/03 Meeting with Warren Sandmann 

11/03/03 Meeting with peer faculty consultation professor 

11/03/03 Interview with a faculty fellow nominee 

11/7/03 New faculty workshop 

11/15/03 The Collaboration Conference in Twin Cities:  Presenter with Joel   

  Johnson concerning First Year Seminars at MSU 

11/16/03 ALA Workshop in Twin Cities 

11/18/03 Workshop by Counseling Center sponsored by CETL 

11/19- 

11/23/03 Attended Lilly Conference in Oxford, Ohio 

11/25/03 Observe for peer faculty consultation 

11/26/03 Meeting with peer faculty consultation 

12/1/03 Meeting with Warren Sandmann 

12/03/03 Meeting with faculty member concerning grant help 

12/4/03 New faculty workshop 

12/05/03 New faculty workshop 

12/05/03 Meeting with Dr. Olson concerning CETL 2 Year Teaching Certificate 

12/10/03 Meeting with deans concerning CETL and proposal for 2 Year Teaching  

  Certificate Program at MSU 

12/10/03 Meeting with faculty member concerning CTL grant advice 

12/10/03 Meeting with nursing faculty about Active Learning workshops for  

  department in spring semester 

12/10/03 ALA Steering Committee meeting 

12/11/03 New faculty family potluck dinner 

1/7/04  Priority 5 meeting 

1/8/04  All day active learning workshop presented at Pine Technical College 

1/9/04  Faculty Development Committee meeting 

1/9/04  Meeting with faculty member 
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1/11/04 Meeting with Warren Sandmann 

1/12/04 Meeting on community book reading 

1/4/04  Significant Learning FLC 

1/15/04 Assessment FLC 

1/16/04 Significant Learning FLC 

1/21/04 Meeting of task force for promotion/tenure workshop 

1/22/04 New Faculty Workshop 

1/23/04 CTL Steering Committee meeting in St. Paul and CTL planning meeting  

  for CTL Feb. 27th conference 

1/25/04- 

1/30/04 Visit Arizona State University CTL office on faculty improvement grant 

1/31/04 Attended CTL workshop in Twin Cities 

2/02/04 Meeting with Warren Sandmann 

2/02/04 Faculty Development Committee meeting 

2/03/04 Priority 5 task force meeting 

2/04/04 Peer faculty observation 

2/05/04 New faculty workshop 

2/05/04 Meeting with faculty member concerning adding active learning into the  

  classroom 

2/05/04 Classroom observation for peer faculty consultation 

2/06/04 New faculty workshop 

2/07/04 Mentoring IFO task force meeting 

2/09/04 Meeting with Jill Conlon (Active Learning) 

2/09/04 Task force for Priority 5 meeting 

2/10/04 Observation for active learning consultation 

2/10/04 "Limit Setting" workshop for faculty 

2/11/04 Development committee task force 

2/11/04 Significant Learning FLC 

2/12/04 Assessment FLC 

2/13/04 Consultation with faculty member 

2/13/04 Significant Learning FLC 

2/16/04 Observation for active learning consultation 

2/17/04 Meeting with Warren Sandmann 

1/17/04 Active learning consultation debriefing session 

2/18/04 CTL Grant evaluation in Twin Cities 

2/18/04 SCTC workshop on teaching 

2/19/04 "Talking About Teaching and ACTIVE Learning" Conference at MSU 

2/20/04 Attended Collaboration Conference (member of planning committee and  

  session host) 

2/23/04 Task force for Priority 5 meeting 

2/23/04 Meeting with Warren Sandmann 

2/23/04 Faculty Development meeting 

2/23/04 Class observation for active learning consultation 

2/24/04 Active Learning Consultation with faculty members 

2/25/04 Significant Learning FLC 

2/26/04 All morning retreat; Article 22 group 
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2/26/04 Help CTL set-up for conference (evening) 

2/27/04 Present at the CTL conference in Twin Cities (member of planning  

  committee)  selected to present to workshops 

3/01/04 Task force for Priority 5 meeting 

3/04/04 New faculty workshop 

3/05/04 New faculty workshop 

3/09/04 CTL Steering Committee meeting in St. Paul 

3/15/04 Meeting with Warren Sandmann 

3/15/04 Task force Priority 5 meeting 

3/16/04 Priority 5 meeting 

3/17/04 Peer Faculty Consultation 

3/18/04 Professional Development Task Force meeting 

3/18/04  Peer Faculty Consultation debriefing 

3/18/04 New faculty workshop 

3/19/04 New faculty workshop 

3/19/04 Presenter at Promotion and Tenure Workshop at MSU 

3/22/04 Meeting with Warren Sandmann 

3/24/04 Meeting with Welcome Week Committee 

3/24/04 Counseling Center workshop for faculty 

3/24/04 Significant Learning FLC 

3/25/04 Assessment FLC 

3/25/04 Professional Development Task Force meeting 

3/26-3/30 NCA Conference in Chicago 

4/04/04 Speech Communication Conference in Cleveland (presenter) 

4/05/04 Meeting with Warren Sandmann 

4/05/04 Priority 5 meeting 

4/05/04 Active Learning presentation for Speech Communications class 

4/07/04 Significant Learning FLC 

4/08/04 Assessment FLC 

4/09/04 Significant Learning FLC 

4/09/04 All day meetings with ALA evaluator 

4/15/04 Presentation at Riverland Community College 

4/16/04 New faculty workshop 

4/16/04 Presentation to Nursing faculty committee about Active Learning   

  workshops for  next year 

4/17/04 Weekend Seminar in Brooklyn Park (CTL) 

4/19/04 Meeting with Warren Sandmann 

4/21/04 Significant Learning FLC 

4/22/04 Two presentations at St Cloud State University (active learning and  

  civility issues in the classroom) 

4/23/04 8 hour seminar on diversity (session to become diversity trainer) 

4/28/04 Meeting with Scott Olson 

4/29/04 Retirement luncheon host 

4/29/04 Priority 5 meeting 

5/03/04 Meeting with Warren Sandmann 

5/03/04 Faculty consultation on active learning 
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5/06/04 CTL Steering Committee meeting in St. Paul 

5/06/04 Presentation on active learning to nursing faculty 

5/06/04 New Faculty Barbeque 

5/20/04 E-Learning Conference at St. John's University in Collegeville, MN 

5/21/04 Collaboration Faculty Developers Workshop at St. Thomas University in  

  St. Paul 

5/24/04 Meeting with faculty member on mini-grant; meeting with faculty member 

  on mini-grant; meeting with Warren Sandmann; meeting with Tim   

  Kochery on technology conference in fall 

5/27/04 Meeting with faculty member on mini-grant 

6/2-6/6/04 POD Midwest Conference in St. Louis 

______________________________________________________ 

 

MSU NEW FACULTY ORIENTATION DAY  

PROPOSAL 

9:00-1 p.m.  August 20, 2004 

 

The subject of new faculty orientation has been a popular one among faculty 

development centers at universities and colleges.  They vary greatly from campus to 

campus with some requiring a two day seminar during the late summer and others a few 

hours the week before classes begin.  Some have ongoing faculty orientation during the 

first year with a few institutions sponsoring a three or more day orientation prior to the 

start of school. 

 

Some orientations concern mainly non-teaching issues such as insurance, paperwork, 

how to get around campus etc.  Others deal with teaching issues such as preparing the 

syllabus, grading, teaching strategies etc.  Most combine these two areas. 

 

This document is an attempt to outline a one day seminar for new faculty that might work 

for new MSU faculty given our unique contract and circumstances. 

 

This proposal assumes the best day would be the Tuesday prior to the week of classes (as 

has been used in the past).   

 

For the purposes of this proposal the following definition of "new faculty" is proposed: 

 

1.  full-time faculty who will begin their first college teaching at MSU 

2.  full-time faculty who have taught at other higher education institutions but are new to 

MSU 

3.  faculty who have taught at MSU as adjunct faculty but are now in full-time positions 

4.  adjunct faculty who are new to the university 

5.  any faculty or staff member encouraged to attend by their dean or supervisor 

 

Schedule for New Faculty Orientation Day 

8:30-9:30 a.m.  Registration and Breakfast (one mentor     

   will be invited to sit at each table of new     
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   faculty during the day to take questions as they    

   arise and to facilitate discussion--"Name icebreaker will be used at  

   each table) 

 

9:30-9:35 a.m.  Welcome from Warren Sandmann--introduces Stewart Ross 

 

9:35-10:00 a.m. Welcome, introductions and CETL info:   Stewart Ross,   

   Director:  Center for Excellence in Teaching    

   and Learning 

 

10:00-10:20 a.m. Dean Fagin--Diversity Issues 

10:20-10:30 a.m. Break 

 

10:30-11:30 a.m. Introduction to the Teaching Life at MSU:  "A    

                         Conversation with Faculty"  (four or five faculty will be selected to 

   form a panel from table mentors) 

 

11:30--12:00   Professional Development Plans--College Deans 

 

Noon-1:00 p.m. Lunch 

   Welcome address by Vice President Scott Olson (15 min.) 

 

1:00-2:00 p..m. Visit the Information Tables (in lobby of ballroom)  

    IFO 

    Alumni Association 

    CETL 

    Counseling Center 

    Affirmative Action 

    Human Resources 

    Extended Campus 

    Computer Store 

    Technology Services 

    Intercollegiate Athletics 

    Music 

    Theatre and Dance 

    Parking and Vehicle Services 

    Security 

    Library 

    International Student Office 

    First Year Experience 

    Honors 

    Wellness Committee 

    MSU book stores 

    Center for Academic Success 

    Disability Office 

    Chamber of Commerce 
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Pat Rogers presenting at the "Talking About Teaching and Technology" Conference 

sponsored by CETL in the fall 2004. 

 



 37 

 
 

Participants in the "Talking About Tecching and Technology" Conference 

 

 

 

 


