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Executive Summary

The President’s Commission on the Status of Women was again quite active this year.  Continued initiatives include the Mentoring Program for women employees, selection of a HERS Institute participant, and awarding research projects of the year and professional development and research grants.  The Commission leadership structure was voted on and changed for 2010-2011 to include a past-chair, chair and chair elect, and the STEM subcommittee began work this year.

Continued events include the fall reception for new women employees, the spring Women of Courage and Vision awards reception, and two listening panel events. We added an event honoring National Women and Girls in Sports and participated in the Herstory project. We submitted a letter to President Davenport encouraging the elimination of the words “freshman” and “freshmen” in official communications on campus.

Primary issues voiced by women at the PCSW Listening Panels and discussed by the Commission are the need for a central reporting office for victims with a Point of Contact position, the high number of female administrators being released by Minnesota State University, Mankato, and parenting issues for both students and faculty/staff.  

Updates on 2008-2009 Initiatives

Point of Contact and the Workplace Bullying and Psychological Aggression Survey

The workplace bullying and psychological aggression survey follow-up is continuing to be led by the Minnesota State University, Mankato Great Place to Work Task Force. The President’s Commission on the Status of Women, in collaboration with the Great Place to Work Task Force, has continued to explore making a recommendation to President Davenport for a University “Point of Contact” position.  The Great Place to Work Committee is also investigating “EthicsPoint,” an anonymous reporting system which includes a phone line that walks a person through their concerns.



New Initiatives
Parent Issues

Students
The Parents on Campus committee reviewed information about assistance that student-parents feel they need. After meeting with a leader from L.I.N.K.S for Students with Children they discovered issues that include needs for space, understanding, and childcare . 

Services other four-year MnSCU schools provide to student-parents were reviewed to assist in developing recommendations on resources. Resources varied by campus and included: student organizations, childcare options (i.e., SCSU’s on-campus childcare gives priority to student’s children), breastfeeding/pumping facilities, and graduate assistants for nontraditional students (to facilitate events, and make appropriate referrals). Feedback was received from L.I.N.K.S advisors suggesting that since students run the organization, they may struggle to make head-way on issues they deem important due to their challenging academic/personal lives.

It is recommended that the committee continue to serve next year, with more specific goals to identify and/or addressing student-parents’ needs and develop recommendations. 

Employees
Employee concerns regarding parental issues (including parental leave) were discussed at both of the PCSW Listening Panels. The issues were discussed during Commission meetings and the decision was made to invite Becky Barkmeier to a meeting for conversation and clarification. 

The Commission met with Becky Barkmeier and updated her on some of the recurring issues that have been identified this year, as well as past years. Issues included: family issues, not stopping the tenure clock at this University, the importance of having prior notice that it is possible to use short-term leave or disability for family emergencies or pregnancy, and faculty having their own children in the classroom. Commission members asked Ms. Barkmeier if it would be possible to be more consistent during employee orientation about letting new hires know about short-term disability and short-term medical leave. Ms. Barkmeier briefly spoke about the Family Medical Leave Act (FMLA). Information included: this is for employees that have been employed for at least 12 months, covers (among others) overnight hospital stays, birth or bonding with a child, must have an employee request form, at times need approval to return to work, it is unpaid but sick leave can be used in conjunction with FMLA, with certain bargaining units FLMA can be extended, serves as a protection for the employee as your job can’t be lost when you are out on FMLA, can be used for adoption as well, and is not only for the employee but also for caring for immediate family members

The Commission also spoke to Ms. Barkmeier about the need for a Point of Contact person to better direct people needing assistance.


National Women and Girls in Sports Reception

The Commission partnered with Alumni Relations to hold a reception for National Women and Girls in Sports before a women’s basketball game.  Thirty-three people attended included past coaches and athletes, families, and friends of the University.

STEM Initiatives

A subcommittee was formed at the recommendation of President Davenport to look at ways the Commission and the Campus can work on STEM initiatives.  A separate STEM Subcommittee report is attached.


Proposal to Officially Change Campus Language

A letter was submitted to President Davenport proposing that the campus officially change all communication language from “freshman” or freshmen” to “first year student” or “first year students.”  This proposal was well received by the President and the Expanded Cabinet.  A copy of this letter is attached to this report.

Women’s Herstory Project
The commission had a table at this event promoting services and resources.

Commission Team for Maverick Walk for Women’s Scholarships
The Commission and Alumni Relations co-sponsored a team for the Maverick Walk for Women’s Scholarships this year.  Our team had 8 members, and we had a number of people ask if they could join our team for next year.








Ongoing Projects and Events

Fall Reception for Women

The Commission and the Women’s Studies Department sponsored this annual event on September 22, 2009.  This long-standing reception is designed to welcome new women employees and develop networks for new and returning employees alike.  Because hiring has been down due to budgetary issues, our attendance was lower this year.  An estimated 30 people attended.



Fall Employee Resource Fair
The Commission had a presence with an information sign-up sheet as well as gifts and information at the Employee Resource Fair held by Human Resources. 



Research and Professional Development Grants

This was the sixth year that the Commission on the Status of Women offered research and professional development grants to university community members.  Stipends were available to students and employees to conduct research projects on topics that are concerned with the status of women, or  to attend professional conferences in this area.  Funding criteria are: 

1) Relation of the activity to the status of women; 
2) Applicant’s financial need and access to other sources of funding; 
3) Extent to which the activity benefits the applicant, campus or local community.  

This year, the President’s Commission on the Status of Women awarded research and professional development grants totaling $2,625 during two disbursement periods (fall and spring). The total amount of research and professional development grants requested was $10,515. We had to deny funding to 16 applicants. 

The 2,625 dollars awarded were distributed between 4 students, 1 staff member, and 2 faculty members. The grants ranged from $225 to $500. 

These funds continue to be critical to the advancement of women and the demand for these funds continues to exceed the amount of funding available.

Suggestions for next year’s committee:
1. Consider requesting a “statement of impact” from applicants after they are given funding – so that we can better understand how these funds helped their professional development and/or aspirations.



Research Project of the Year Awards

This is the eighth year that the Commission has recognized excellence in research and projects pertaining to women. Faculty, graduate and undergraduate students are invited to submit projects and/or research for a $350 award. The following three projects were selected, funded, and honored at the Women of Courage and Vision Recognition Reception:

· Faculty Project: Jocelyn Stitt, Department of Gender and Women’s Studies, “Mothers Who Deliver.”
· Graduate Project: Jessica Martinez, Department of Gender and Women’s Studies, “Nationalism, Gender and Public Grief in the Aftermath of 9/11: Memoirs and Media Representation of 9/11 Widows.”
· Undergraduate Project: Emily Dolentz, Department of Gender and Women’s Studies, “Online Anti-Choice Rhetoric: What Does it Say, and Why Does it Matter?”

The Research Project of the Year Committee also developed a rubric for assessing future Project of the Year submissions. The rubric was presented to the Commission for support and for revision suggestions. The committee recommends that the rubric be piloted in 2010-11.


HERS Women’s Leadership Institute
 
The representative selected to attend the HERS Leadership Institute in 2009 was Deb Schulz, Assistant Registrar.  Deb attended the weekend HERS Institute in Denver, Colorado, which was first offered as an option by the commission and the President’s Office that year. 

The 2010 representative selected was Dr. Kim Greer, a faculty member in Sociology and Corrections.  Dr. Greer also selected the option of attending the weekend institute in Denver.  We had number of applicants this year, and the committee feels this is at least partially due to allowing attendees to choose this option.

Past attendees held an information session in the fall for interested applicants.  A group of Commission Members also led a session on Professional Development Day 2010 on leadership opportunities for women.



Listening Panels

This year the Commission sponsored listening panels each semester. Approximately 25 women attended one or both of the panels this year.  Notes are included in the “Campus Community Feedback” section for both panels.
Issues raised included inclusiveness the environment for women leaders on campus, bullying, student parent issues, clarity in policies around parental and maternity leave, and the need for a point of contact on campus.

Due to the good attendance at both events, the Commission continue listening panels and hold them each semester.



Mentoring  

Mentor Match was initiated by the PCSW in early 2008 as a voluntary project to help new female employees transition into their new roles and the campus environment by offering them a way to find other women on campus who are interested in volunteering as mentors. Commission member Dr. Julie Carlson, Department of Educational Leadership, developed a web project to bring university women together in mentoring relationships. She developed an online forum where volunteers can sign up as mentors, and mentees can find a mentor.  

Mentor Match is accessed through a link on the PCSW website where information is provided on mentoring models, mentee benefits, recommendations for mentoring relationships, and a place to find potential mentors. (Note: CETL also offers a mentor program for new faculty members. Julie Carlson and Stewart Ross communicated about the Mentor Match Project before it was initiated, and precautions were taken to ensure there was not a conflict between the two. Female faculty members can participate in both if they so desire.  A program for Mentoring is also being developed by the Great Place to Work Committee.)

The Mentor Match Committee met several times this year: to review/update mentor/mentee information; to collect information from participants; to market the availability of the program; and to develop a timeline for next year’s committee to consider.  Mentor/Mentee information was reviewed, and feedback was sought from those who had participated since the program’s inception.  Participants were also asked to review their status, and decide whether or not they wished to continue being listed on the Mentor Match website.  The program was marketed through a variety of means, including:  the New Women’s Reception in September, Professional Development Day and campus newsletters.  A timeline was established to help future committee members outline the activities they wish to achieve as a committee. 


Marketing Plan 

The University’s integrated marketing team developed a marketing plan for the Commission which was shared with the co-chairs at a meeting in January 2007.  Part of the plan was to develop a consistent positive visual identity.  Since 2007, the Commission has used a standard graphic image developed exclusively for our communications and print pieces, such as invitations to events and informational mailings to employees.  We also utilize this image for our web presence.

In 2009, a group met to discuss additional methods for marketing the commission. Our student representative felt that students are not aware of the Commission and what we do.  We began a Facebook group to connect with faculty, staff, and students and explored the cost of posters and Reporter ads for additional marketing.

Women of Courage and Vision Recognition Reception
The President’s Commission on the Status of Women, in collaboration with the Women’s Center and Pan-Hellenic Council organized the 10th Annual Women of Courage and Vision Recognition Reception. A record total of 500 nominations were received and event attendance was around 350.  We had a large number of attendees who did not RSVP, and will plan to clarify the need to respond in future years. For the third consecutive year, students produced a video of women on campus talking about the courageous and visionary women they admire.  The Commission plans to continue this popular collaborative event to reward and empower women for their contribution to the campus community. 

One campus community member suggested honoring a special woman each year, possibly a Woman of the Year, to recognize the history of women on this campus and provide inspiration.  The Commission is considering this idea.

Campus Community Feedback

Listening Panel Feedback

President’s Commission on the Status of Women Listening Panel 11/17/2009
· A graduate student said she was drowning in graduate school as a TA for 2 classes and a parent.  She’s one of three parents ever in the program.  Faculty expect that academic work is your life.  She feels that a mentorship program giving graduate level support is a great idea.  She wonders if she would have time to partake of support.
· Another participant felt the same at another University during her graduate work.
· With the new policy for children in the workplace, is there cultural support for kids in the workplace?  Children have to hide.  Where can you take your kids for an hour? There isn’t a drop off or emergency childcare center. There should be daycare for evening classes.
· It is not just the University that has these issues.
· Job shares for working women can be a solution but space, benefits, and duties can be an issue.
· Parent groups many times have been grass roots.
· One participant in her 29th year as an employee said the campus climate for women is cyclical.  There tend to be support services that are cut with each budget crisis. Graduate student activists start programs and when they graduate the programs die.
· The University response to bullying and harassment has not improved.  Our system is very hard on victims.  There is no support.  The system is neutral and causes fear.  The focus shifts from offender behavior to the victim’s imperfect behavior.
· People have given up positions and left campus.
· There needs to be an ombudsperson to support victims and give counseling support.
· There are very few harassers and bullies but a lot of victim.  Each victim is treated like this is a brand new experience.  The past is no longer relevant and each case is dealt with in isolation.  There needs to be a system of documenting patterns and better support.
· The Sexual Violence Coordinator does support victims and can assist with working through the process and finding help.
· A faculty member stated that there is a department within her college where they can’t keep women and minority faculty.  They have quit jobs or been transferred to other departments.  The chairs have rotated but it’s the same people.  Where there is a problem it affects us all.  This faculty member has mentored new faculty and dealt with these issues repeatedly.
· There is no maternity policy on campus.  Family Medical Leave Act may be used but faculty have no pay.  Is this why female faculty decide not to have children? Is this why they have difficulty with tenure.  When hired, the ability to use short term disability for maternity should be discussed.  It is an issue that maternity is considered a disability. Not having a policy shows we’re not supportive.
· A policy could be easily developed even with no additional services or benefits to be informative.  Paternity leave should be considered as well.
· Supervisors should promote EAP services.
· In the 70’s there were consciousness raising groups for support of women including student parents.  
· Graduate student women could start a listserv, and become a recognized student group.
· Children’s house always has a long waiting list.  Could the program be expanded?  Could we have another daycare with drop in services.


President’s Commission on the Status of Women Listening Panel February 10, 2010

· Administrative changes (terminations) seem to be mainly women in leadership roles.  Leadership is highly male on campus.  There is concern on campus with the observation of so many high level women leadership roles being let go.  This concern has been reported to the President in the past, but needs to be brought up again.  
· Limited role models for faculty/staff of women in high leadership roles is very concerning
· We could hold monthly panels for women discussing female issues on campus or brown bag lunches for women to gather/support each other? Would that be attended well?
· Faculty on tenure clock have issues with family leave (this was brought up at the last panel meeting) MSU doesn’t allow for a “pause” in the tenure clock for parental leave. 
· It would be helpful to have education regarding family leave, short term disability, etc. during orientation time w/ HR. 
· There is no written documentation about using short term disability as a form of parental leave pay (though one participant was verbally told about this option at her initial HR meeting).  The commission had talked about bringing an HR person into a meeting to discuss this issue and see about clarifying the university’s policy.
· Have the parental/family leave process written down to reference for all faculty/staff
· Faculty and staff go to HR, Affirmative Action, Supervisor, Union Representatives for help. Concern voiced that since HR represents the University, it may not always be a good place to go.  Right now there are specific channels/contacts for specific problems.  Would it be possible to recommend ONE spot to go?
· Affirmative Action is on campus to help w/ employee issues on campus….follow up w/ Linda Hanson to see if there is an appropriate avenue to reach out to
· Seems that many times the victim ends up doing their own advocating and research.
· Ombuds could provide one stop service for employees w/ concerns. They are there to represent employees. Continue encouraging the university to hire an Ombuds who could be the advocate for employees. There is concern about legal issues that an ombudsperson might present.  The terminology has been changed on campus from “Ombudsperson” to “Point of Contact?”  Will this help with legal issues? State schools in Michigan have Ombudspersons.
· Another big concern is equal pay.
· Make sure all positions are open to everyone…including student positions Assure openness of job postings (make sure they are not briefly posted and then filled internally).
· Look at accommodations for parenting – make sure accommodations are fair to ALL (example: option to miss one assignment, etc. provides flexibility to parents and non-parents).  The Minors on Campus policy is up for review – make sure to look at it/comment.
· Students report some issues as well, including comments about the reporter article from fall semester: need freedom of speech but  need discourage use of sexist/discriminatory writings, Sexist comments regarding the Super Bowl commercials
· Also students report parenting concerns…more childcare options, flexibility regarding family issues that come up during academic year, policy is under review for bringing children to work and/or to class

· Fact that there are a lot of women on campus, but only a handful at this panel meeting.  Why is that?  Possibly there is a fear on campus of saying anything out loud…don’t complain, be thankful you have a job right now.  A lot of fear currently w/ faculty/staff on budget cuts.
· Female lay-offs and pay equity issues: Was this different under other administrations?  Perhaps more women have been hired, which means more women are available to be eliminated? 
· What happens after the panel discussion?  Information goes to the President; possible sub-committees are formed regarding concerns.  PCSW will meet w/ the President at the end of the year, but can request a meeting prior to that time for major concerns that are brought up to them.



Web Contact Form Feedback

The President’s Commission on the Status of Women website includes a link to an anonymous feedback form.  Submissions through the website are automatically forwarded to the co-chairs.  A summary of issues submitted through the web is as follows:

A faculty member reported that men are treated differently in her department.  She feels she has not been able to fulfill her duties properly on a department committee because she is being treated differently than men.  She has been scheduled in rooms with 100%-150% capacity increases and her teaching times have been changed.  No male faculty member has been asked to do the same.  This faculty member was also approached and asked if she was going to retire.

A faculty member reported that she feels that women are discriminated against as teaching schedules are developed, and as women faculty members are promoted and included.  She suggested that department heads be evaluated by faculty with results going to the Great Place to work Task Force.   She also suggested a point of contact as a solution.  

Another faculty member reports seeing a drastic reduction in the amount of women in positions of power in the University. She suggests mandatory education on gender awareness and sexual harassment along with having more women in positions where they can work positively with younger faculty. 

A faculty member reports an issue with fairness in pay, funding, and other opportunities.
Specifically she reports that the thesis funding available through the college of graduate studies indirectly discriminates against women. The limitations placed on the grant (e.g. money cannot be used for participant inducements, money cannot be used for print) discourages applications from certain programs which tend to also be female dominated, putting many female graduate students at a disadvantage in terms of project funding. 

A staff member reports that she feels VP/Deans/Dept Head not doing their jobs. She believes they are letting long time staff members make the rules and not them. 








Graduate Assistantship

Elizabeth Lindstrom served as the Commission’s graduate assistant position for fall semester year and her experience was invaluable to the p.  She graduated in December, and developed a manual and instructions for future graduate assistants.  The commission received 22 applications and hired Jenelle Haddad for 10 hours per week spring semester.  She worked as the behind-the-scenes organizer, collaborator, event-planner, web manager, and “other duties as assigned”, which is necessary with both co-chairs having to maintain their regular workloads.   It continued to be efficient to house the graduate assistant the Women’s Center along with our archives. This helps us with space, record-keeping and continuity needs.  Our graduate assistant gains valuable experience in project management, workplace organization and empowerment of women.  Jenelle will continue with the Commission during the fall of 2010.

Summary of New Recommendations

Recommendation: 	Continue to pursue opportunities to support campus women (ie:the Midwest Women’s Leadership Institute, the clothing drive for women professionals, Maverick Scholarship Walk for Women Athletes, Girls and Women in sports day, etc.)
 Recommendation:	The President’s Commission on the Status of Women, in collaboration with the Great Place to Work Task Force, will continue to explore the possibility of recommending a “Point of Contact” position or utilization of “EthicsPoint” at Minnesota State University, Mankato to President Davenport for his consideration. 
Recommendation:	The Commission suggests having a regular member appointed to the Great Place to Work committee.

Recommendation:	Continue to offer the HERS Institute summer women’s leadership program and explore other options for leadership training for women.

Recommendation:	The Commission will continue to investigate ways to support the Student Parent Organization to meet the needs of student parents and will continue to provide opportunities for feedback and discussion about parenting issues on campus for students, faculty, and staff.

Recommendation:	Follow up on STEM recommendations including participation in a campus-wide group that meets quarterly.

Recommendation:	Advertise widely and consider qualified female applicants for administrative positions.

Recommendation:	 The Commission will follow-up on the campus language change progress from “freshmen” and “freshman” to “first year student”.
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