FACILITIES MEET & CONFER

June 9, 2009, 10:00 a.m., WC B-141

Notes
PRESENT:  Bob Arndt, Mike Cofield, Paul Corcoran, Jerry Harty, Donna Hensel, 
DeAnna Hoechst, Jason McCue, Rob McGinn, Sean McGoldrick, Pat Pearce

1. Forklift Operator Training Program

A couple of the forklifts currently being used on campus have had modifications done to the cage.  Bob Arndt does not feel comfortable training others on these forklifts because of possible safety issues due to these cage modifications.   Rob will look at these forklifts and will also check with OSHA as to what their ruling is.

There are three MSU employees who train other MSU staff to operate forklifts – Bob Arndt, Terry Homer, and Dwight Wallin.    

If a staff person has been trained on forklift use by SCC, they do not need additional training as SCC is the authorized trainer.  Rob has verified with Gary Greenfield that Dwight Wallin has been providing training to staff in the Shipping and Receiving area.  Bob Arndt has stated that he has not trained anyone since receiving train the trainer course.  Rob will check with Terry Homer to see if he has trained any staff.  Rob has also asked Barry Wilkins if his staff needs fork lift training as Rob is not aware of any of his staff operating the forklifts.  
UPDATE from a 10 June e-mail from Rob McGinn
Per the Facilities Meet and Confer Meeting, I contacted MNOSHA about the Allis Chalmers and Daewoo forklifts and the modifications that were made to the units and discussed the Powered Industrial Truck Standard (Forklift) below.

1910.178(a)(4) 

Modifications and additions which affect capacity and safe operation shall not be performed by the customer or user without manufacturer’s prior written approval. Capacity, operation, and maintenance instruction plates, tags, or decals shall be changed accordingly.

Allis Chalmers - The ROPS system on this unit used to be hinged to allow the ROPS device to be taken off by removing four bolts.  The hinges were welded so the ROPS device cannot be removed.

Daewoo - Plexiglas was installed on the ROPS unit with sheet metal screws.  This was installed because the unit is used outside in the rain at times and this allows the operator to stay dry.

After speaking with the MNOSHA Help Desk, it was determined that these changes did not affect the capacity or the safe operation of the unit so written approval from the manufacture is not required.  The Allis Chalmers ROPS hinges being welded does not affect the safety of the forklift and may be argued that it makes the ROPS device more solid.  The installation of the Plexiglas on the Daewoo does not change the ROPS device.  It does not block the view of the operator and does not affect the safe operation of the unit.  None of these changes would have affected the capacity of the units.

2. Update on Uniform Buy Out

Sean stated that the Facilities Department will buy out the used uniforms from AmeriPride and employees can continue wearing them.  After July 1, laundry service will discontinue.

3. DRAFT – Armstrong Hall Hillyard Analysis

Jason distributed DRAFT Hillyard analysis information for Armstrong Hall, Memorial Library, and Performing Arts.  Sean asked that the AFSCME group look these documents over and seeks their input on what Hillyard has provided so far.  

4. DRAFT – Physical Plant Work-out-of-Class Procedures

Paul distributed a DRAFT of Physical Plant Work-Out-of-Class (WOC) Process and Guiding Principles.  There have been many questions as to how WOC appointments are made and, hopefully, this document will answer some of those questions.  This DRAFT document is attached for further details.  Paul is asking for your comments on this draft. 

DeAnna wondered why we didn’t send out work-out-of-class interest forms to all clerical staff.  Sean stated that we try to keep it in the department for a benefit for Facilities staff.    

Pat Pearce reminded the group that when a work-out-of-class position is less than two weeks the person does not get additional pay.   

5. Boiler Room Work-out-of-Class Position

Two temporary employees and one GMW showed interest in the boiler work-out-of-class position.  Paul will ask Steve Ardolf to explain the workload of the position to these employees to make sure they are still interested.  A person working in this position does have to go inside the confined space of the boilers to clean them.  To qualify for a permanent stationary engineer, you need to have 2 years boiler experience.  Since this temporary position is for 3 months only, it takes 8 years to get this amount of experience doing this WOC assignment.  An applicant who already has qualifying hours completed would allow us to have a licensed person ready to fill any vacancies in a shorter time period.
6. Painting Work-out-of-Class Position

A general repairman (Kevin Halvorson) has been appointed to work-out-of-class as painter and the appointment ends July 28.
7. Budget Reduction Impact 

Paul informed the group that with one less grounds position, there may be more frequent need for staff in Building Repair to help out during a day-time snowstorm.  Pat Pearce wants to make sure that all who help out are properly trained on the snow-removal equipment.

With Bob Harris going to Security, some of the duties that were transferred from day-time staff to night shift (such as softener salt) will be transferred back to the day-time staff.  Jerry Harty asked if this will change percentages on the position description.  Jason will check this out.  

8. Layoff Status

Sean updated the group on the seven layoffs in Facilities.  

9. Other

DeAnna asked if the Hillyard analysis would reorganize work for the department.  Sean stated that we are continuing to analyze each of the campus buildings and once the data analysis is completed, we’ll work to develop a strategy on how best to organize the Building Services Department so that we can more efficiently clean our facilities with fewer personnel.  Any proposed changes to the current organization will be brought to the Facilities Meet and Confer for review and comment.

Pat is not in favor of proposed changes to the bidded area and stated it is a violation of the contract.

Pat added that MnSCU is the only state agency that has early retirement incentives.  This could effect when individuals plan their retirement date.
Jerry Harty stated that MMA personnel should not be doing snow removal—it should be AFSCME personnel.
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