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Using the work out of class option as described in the union contract book can be a mutually beneficial method to deal with seasonal and short term labor needs for maintenance and special projects.  The Physical Plant benefits by making use of the skills and knowledge of the in-house staff and the employee will typically receive a temporary increase in pay.   However, we also recognize that the Building Service department has standards to maintain there are limits to how many staff can be allowed to temporarily transfer from one department to another.

Typical planning process

· Develop maintenance plans Jan - Feb
· Create a staffing plan to complete the work – March 1
· Coordinate with Building Services and Res-Life for numbers March 10
· Send out interest forms mid-March

· Select most capable staff with appropriate skill sets by March 30
Reoccurring summer work load needs
· Residence hall painting
· Campus grounds and Athletic Fields

· Academic building painting plan

Project work – varies by R&R funding and customer requests

· Assignments may be shorter term and on short notice
· On a case by case basis these assignments may also be coordinated with Building Services and Res-Life but not on a rigid schedule like reoccurring needs.

Selection Decision Criteria and Factors
· The number of WOC positions will be based on the number of staff Building Services and Residential Life are able to give up and maintain quality service.

· Any remaining work load in excess of available in-house resources will be filled with temporary workers where applicable and contractors as necessary to complete R&R work within the windows of opportunity.
· Physical Plant will select staff for WOC assignments who have consistently demonstrated an excellent work ethic, positive attitude and sufficient level of skill in the types of work needing to be performed.

