
Weaknesses

Absence of certain 
strengths that could 

be viewed as 
weaknesses.

Opportunities

New opportunities in 
the external 

environment for profit 
and growth.

SWOT Analysis Framework

External AnalysisInternal Analysis

Threats

Changes in the 
external environment 
that may be threats to 

the organization. 

Strengths

Resources and 
capabilities that can 

be used as a basis for 
developing a 
competitive 
advantage.

Needs Analysis


