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People without information cannot act.  People without information cannot act.  
People with information cannot help but act.People with information cannot help but act.

Ken BlanchardKen Blanchard

Departments Committed to Improvement Departments Committed to Improvement 
Assess  to UnderstandAssess  to Understand……....

Ways department has changed.Ways department has changed.
How well current practices meet needs.How well current practices meet needs.
Gaps between results and goals.Gaps between results and goals.
Root causes for the gaps.Root causes for the gaps.
Types of programs needed to alleviate gapsTypes of programs needed to alleviate gaps

Barriers To Using DataBarriers To Using Data……..

Education has not traditionally focused on data for Education has not traditionally focused on data for 
improvement purposesimprovement purposes

We do not always see gathering and analyzing data We do not always see gathering and analyzing data 
as part of our jobs. as part of our jobs. 

Data gathering seems redundant or confirms what we Data gathering seems redundant or confirms what we 
already perceive knowing.already perceive knowing.

Schools do not have databases that are easily Schools do not have databases that are easily 
accessed for data analysis.  accessed for data analysis.  

Data is incorrectly perceived as one more thing to do Data is incorrectly perceived as one more thing to do 
and takes away from teaching.and takes away from teaching.
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Demographics

Perceptions

Student Learning

School Processes

Types of Data
Demographics: Builds ContextDemographics: Builds Context

Retention/Graduation rates Retention/Graduation rates 
Gender Gender 
EthnicityEthnicity
Other Other –– Class sizes, number of faculty, etc.Class sizes, number of faculty, etc.

See Institutional Research Office:See Institutional Research Office:
http://mnsu.edu/instres/http://mnsu.edu/instres/

What Demographics Do You Want To Know?What Demographics Do You Want To Know?

Demographics

School Processes: Courses/InitiativesSchool Processes: Courses/Initiatives

CurriculumCurriculum

CoursesCourses

School Processes

PerceptionsPerceptions

Perceptions

ViewsViews

OpinionsOpinions

BeliefsBeliefs

ConvictionsConvictions

SentimentsSentiments

What student opinions interest you? 
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Student Learning/ProductStudent Learning/Product

Standardized TestsStandardized Tests

Authentic AssessmentsAuthentic Assessments

TeacherTeacher--made Testsmade Tests

What student learning products are  What student learning products are  
meaningful to you?  meaningful to you?  

When to Assess?When to Assess?

Natural Gates Natural Gates –– entrance/exitentrance/exit

Critical CoursesCritical Courses

What are some critical points for you? What are some critical points for you? 

University Data SystemUniversity Data System

SurveysSurveys

EvaluationsEvaluations

Benefits: Multiple Sections, Time, Benefits: Multiple Sections, Time, 
Chasing, BackChasing, Back--up, Reportsup, Reports

EvaluationsEvaluations
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EvaluationsEvaluations EvaluationsEvaluations

Survey SystemSurvey System

Online DeliveryOnline Delivery
––CourseCourse
––IndividualsIndividuals
––AnonymousAnonymous

Multiple Answer TypesMultiple Answer Types
––PullPull--down menudown menu
––Check boxCheck box
––Radio buttonRadio button
––Open endedOpen ended

ReportsReports

Links
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Questions?Questions?

University Assessment Website University Assessment Website 

http://http://mnsu.edu/acadaf/pramnsu.edu/acadaf/pra//


