TEAMS:  All Things Considered


Team Composition Considerations:  Expertise, socioemotional, political, historical, developmental, optimal number, and big five personality traits:  extroversion, agreeableness, emotional stability, openness, and conscientiousness.


Team Goal Considerations:  Do we have SMART goal(s) --specific, measurable, attainable, relevant, and time-specific?


Team Leadership Considerations:  Is the leader appointed or selected by team?  Is leadership shared or rotating?  Is the leader a facilitator or participant?


Team Development Considerations:  Do I understand and am ready for the the typical stages of team development (forming, storming, norming, performing, and adjourning)?














Meeting Considerations:  Frequency, room, seating, norms, agenda, management, involvement, expectations.


Communication Considerations:  Do we include everyone in information sharing and updates?  Do we use communication technologies effectively?


Conflict Considerations: Are we extracting and exploiting the ideas of all team members?  Are critical topics discussed? Do we have lively, interesting meetings?  Is politicking minimized?


Commitment Considerations:  Does everyone have a task or role?  Are all team members aligned around common goals and decisions?  Do team members trust each other?  Do team members come prepared to meetings, get their work done, stay engaged, etc.  Do we





  


	





Goods and Services Considerations:  Did we have a quality outcome, meet deadlines, utilize members’ talents?


Team Viability Considerations: Would I want to work with this team/these people again?  Would I choose to work with them again?  Do I respect the people I worked with?


Member Satisfaction Considerations:  How much did I develop?  How satisfied am I with the team’s work?  Was the team’s work recognized?
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