
Krumwiede, Tammy Kunze, 
Michael Lagerquist, Caryn 
Lindsay, Randall McClure, 
Gary McKinley, Sonja Meiers, 
Amy Mukamuri, Shirley 
Murray, Mark Parsley, 
Guynel Reid,  Melissa Ridler, 
Valerie Roberts, Diane Rog-
gow, Amy Roisum-Foley, 
Ronald Schirmer, Nancy 
Sprengeler, Kuma Takamura, 
Patrick Tebbe, Mary Visser, 
Lucette Wildt, Robin 
Wingo,  and Marie Worrell. 

 

We are pleased to intro-
duce the first issue of the 
Leadership Institute  
Newsletter!  We hope that 
this will be an interesting 
and enjoyable way to for 
you to stay informed about 
topics related to the  
Leadership Institute. 
 

We also wish to congratulate 
you on your admission into 
the 2006-2007 Leadership 
Institute!  The list of partici-
pants is impressive, and we 

look forward to working 
with you in the coming 
months.   
The Leadership Institute 
Class of 2006-2007 includes 
the following individuals: 
Patrick Akuffo, Lisa Brady, 
Karen Bunde, Julie Carlson, 
Suzanne Dugan, Virginia 
Fitzloff, Nancy Fitzsimons, 
Brenda Garbers, Kimberly 
Greer, Brian Groh, Margaret 
Hesser, Patricia Hoffman, 
Deborah Jesseman, Patti 
Kramlinger, Norma  

Welcome to the Leadership Institute Class of 2006-2007! 

Leadership:  Communicating with Style 
 

 

 

 

 

 

 

 

We are privileged to have 
Linda Kluender present the 
first session of the 2006-
2007 Leadership Institute.  

Linda is the president and 
owner of Kluender Consulting 

Group, located in North 
Mankato.  Linda is a graduate 
of the University of Minnesota, 
and has held leadership posi-
tions in a variety of companies. 
Currently, she designs and 
facilitates work sessions  
focused on strategic planning, 
innovative work cultures, 
teambuilding, and leadership 
development.   

“Leadership:  Communicating 
with Style,” will focus on the 
results of the DISC Behavioral 
Style Assessment, which 
Leadership Institute participants 

will complete online prior 
to the session. We will 
learn characteristics of the 
four basic behavioral styles, 
how to “read” the predomi-
nant style of others, and 
how to make appropriate 
adjustments to ensure your 
message is heard and under-
stood.  We’ll also learn how 
all four styles contribute to 
organizational success, and 
how we can play to our 
strengths for better team 
results. 
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Leadership Institute  

Special points of 
interest: 

Attendance Policy 
Participants may still receive 

a certificate of completion 

after missing one session of 

the Leadership Institute.   

If more than one session is 

missed, participants will be 

invited to attend a  

comparable session at next 

year’s Leadership Institute 

before receiving  a certificate. 
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Leadership Resources 

 
Center for Engaged Leadership:   

http://ed.mnsu.edu/cel/ 

 

Leading from the Middle:  
http://www.mc.maricopa.edu/
community/chair/membership/
July2006TipsandTools.pdf 

 

Center for Creative Leadership:   

http://www.ccl.org/leadership/
index.aspx 

 

The 6Qs of Leadership: 

http://www.lominger.com/pdf/
The6QsOfLdrshp.pdf 

“Find a middle ground between a doormat and a steamroller.” 
        ~Terry Paulson 

What to do When the Instructor Can't Be in the Classroom 
Dr. Stewart Ross 

Hello Leadership Institute Faculty, 

Missing classes is the last thing MSU faculty 
want to do.  However, there are reasons that 
force this to occur.  The following suggestions 
are given by the Center for Excellence in 
Teaching and Learning in the spirit of developing 
ideas for this problem. 

1.  Check out the dates of the Leadership 
Institute before you complete your syllabus 
and see if you have conflicts.  If not, you are 
lucky! 

2.  Look at any conflicts and think about how 
to make adjustments in the course so that 
you don't miss Leadership Institute days. 

3.  Perhaps one of your colleagues in your 
department could cover for you.  You can 
return the favor, or maybe they are willing to 
do this just so you can be in the program. 

4.  As you prepare your syllabus try to set 
exams on the dates you will miss, if you have 
exams in your course.  Then, look for a depart-
ment proctor, a friend on the faculty, or a 
trusted graduate assistant to cover. 

5.  If giving a test isn’t possible, have students  

do something outside of the classroom on 
the missing day.   Could they do a group 
assignment on campus, or a homework   
assignment related to the material you would 
have covered? 

6.  Invite a guest speaker to class on the days 
you will miss.  Students get another perspec-
tive on a subject while allowing you to be 
elsewhere.  Have them prepare questions or 
a journal entry about what they expect to 
keep students interested in the guest.  You 
may need to have a colleague be in the class-
room during the time the guest speaks. 

7.  For more advanced classes, have students 
plan the day (with your help) and get a report 
from the class at the end of the period. 

8.  Worst case scenario: cancel class and 
have students spend time studying an extra 
hour or so. 

If you feel you will miss too many days to 
use these ideas, you should talk to your 
chair or dean to get clearance, or simply 
drop out of the program and try again next 
year.  Whatever plan you develop, you 
should share this with your chair and      
colleagues so they know what is happening. 

To-Do List 
Housekeeping  

Details 
The first session of the 

2006 - 2007 Leadership 

Institute will be held on 

September 15, 2006 from 

8:30am to 4:30pm at Old 

Main Village.  Refreshments 

will be provided at every  

session.  Please remember 

to turn off your cell phone! 

1. Due by September 1, 2006:  Complete the DISC assessment online.  Go to 
www.proception2.com/Pro2Questionnaire.  Your account short name is “MNSU1.”  Your 
password is “pr00332.”  After you login to the questionnaire site, follow the online instructions 
to complete the DISC  assessment. 

2. Please do not share the DISC link with non-Leadership Institute participants, as this will affect 
the reporting process. 

3. By September 15, 2006:  You will receive an email containing your DISC profile.  Please 
print the report and bring it with you to the first session.  

https://mavmail.mnsu.edu/exchweb/bin/redir.asp?URL=http://www.mc.maricopa.edu/community/chair/membership/July2006TipsandTools.pdf�
https://mavmail.mnsu.edu/exchweb/bin/redir.asp?URL=http://www.mc.maricopa.edu/community/chair/membership/July2006TipsandTools.pdf�
https://mavmail.mnsu.edu/exchweb/bin/redir.asp?URL=http://www.mc.maricopa.edu/community/chair/membership/July2006TipsandTools.pdf�
https://mavmail.mnsu.edu/exchweb/bin/redir.asp?URL=http://www.mc.maricopa.edu/community/chair/membership/July2006TipsandTools.pdf�
https://mavmail.mnsu.edu/exchweb/bin/redir.asp?URL=http://www.mc.maricopa.edu/community/chair/membership/July2006TipsandTools.pdf�
https://mavmail.mnsu.edu/exchweb/bin/redir.asp?URL=http://www.mc.maricopa.edu/community/chair/membership/July2006TipsandTools.pdf�
https://mavmail.mnsu.edu/exchweb/bin/redir.asp?URL=http://www.mc.maricopa.edu/community/chair/membership/July2006TipsandTools.pdf�
https://mavmail.mnsu.edu/exchweb/bin/redir.asp?URL=http://www.mc.maricopa.edu/community/chair/membership/July2006TipsandTools.pdf�
https://mavmail.mnsu.edu/exchweb/bin/redir.asp?URL=http://www.mc.maricopa.edu/community/chair/membership/July2006TipsandTools.pdf�
https://mavmail.mnsu.edu/exchweb/bin/redir.asp?URL=http://www.lominger.com/pdf/The6QsOfLdrshp.pdf�
https://mavmail.mnsu.edu/exchweb/bin/redir.asp?URL=http://www.lominger.com/pdf/The6QsOfLdrshp.pdf�
https://mavmail.mnsu.edu/exchweb/bin/redir.asp?URL=http://www.lominger.com/pdf/The6QsOfLdrshp.pdf�
https://mavmail.mnsu.edu/exchweb/bin/redir.asp?URL=http://www.lominger.com/pdf/The6QsOfLdrshp.pdf�

	Welcome to the Leadership Institute Class of 2006-2007!

	Leadership:  Communicating with Style

	August 2006

	Volume 1, Issue 1

	Special points of interest:

	Inside this issue:

	Minnesota State University, Mankato

	Leadership Resources

	What to do When the Instructor Can't Be in the Classroom

	Dr. Stewart Ross

	To-Do List

	Housekeeping 

	Details



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJDFFile false

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /Description <<

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /DAN <>

    /DEU <>

    /ESP <>

    /FRA <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /PTB <>

    /SUO <>

    /SVE <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



