Behavior Types of Questions to Ask During an Interview
	Project Management:

· Describe a project you worked on that did not work and your thoughts on why this was.  What role did you play in the project?
· Tell me about a goal or priority that you had to set. What did you consider in establishing the goal?

· Describe a project that you worked on that went well and was completed on time. What contributed to this? And, what was your role?

	Crisis Management:

· Provide an example of a time when you took immediate action when faced with an emergency.  What was the outcome?  What would you do different next time, if needed?
· Describe a time when you made a contingency plan. What options did you consider?

· Describe a time when you were faced with an emergency and you did not respond well. 

	Problem Solving:

· Describe a recent problem you have faced in your position and how you resolved it.

· Describe a time when you had a problem which you did not have either the resources or the authority to resolve.   What did you do to resolve the situation and what was the outcome?
· Provide an example of a time when you worked as a member of a group or team and had to problem solve. How did it work?  What was your role?  What was the outcome?

	Coaching:

· Tell me about an employee (or student) that was not meeting your expectations and how you dealt with the problem.  Outcome?
· Describe a time when you knew of an employee whose personal problems were impacting their job and the workplace.  How did you respond? What was the outcome?

	Coordination:

· Describe a time when you coordinated the activities of your department or organization with another department or organization.   What was your role?  Outcome?
· Provide an example of a time when you were asked to coordinate a project that involved multiple participants.  Your role? Outcome?

	Interpersonal Skills:

· Describe a time when you had to deal with an irate student or parent.   How did you handle the situation and what was the final outcome?
· Describe a time when someone provided criticism of your work or constructive feedback.  How did you respond to that feedback?
· Describe a time when you disagreed with your supervisor on an issue.   How did you handle that situation and what was the outcome?

	Financial Planning:

· Provide an example of a time when you went over budget.

· Describe how you have monitored or controlled a budget.
· Describe a time when you were responsible for cash intake for an event.  Did you coordinate or manage it?  

	Customer Communication:

· Describe a time where you were working with a diverse customer base and what you did to meet their differing needs adequately.

· Provide an example of a time when you handled a difficult customer.  What was your role?  Outcome?


	Self-Development:

· Provide an example of a time when you had an opportunity to increase your knowledge of the organization.

· Describe a time when you determined that your skills in a particular work area were below what you considered appropriate.

· Describe some of the things you have done to increase your expertise in your field.

	Teaching:

· Tell me about steps you have taken to insure that students are learning the outcomes from your courses.

· Tell me how you have handled difficult students in the classroom.

· Tell me about a time when your class was disrupted.  How did you handle the situation and if needed, what might you do different next time?

	Ethics:

· Tell me about a time where you were asked to do something you disagreed with and how you handled that request.
· Tell me about a time when you believed what you were asked to do was unethical.

· Tell me about a time you had to make a difficult choice regarding whether to perform a specific assignment.

	Time Management:

· Tell me about a time when you had far too many tasks to complete in one week, and what you did to prioritize.

· Tell me about a time when you did not have enough work to keep you busy and what you did.



