Situational Types of Questions to Ask During an Interview
	Project Management:

· If you were assigned a project to work on with others and you knew some of the others did not get along, what would you do?

· If you were assigned a project to work on that you did not have all the expertise for, how would you respond?

	Crisis Management:

· If a person came up to you and threatened your safety, what would you do?

· If you witnessed a person verbally or physically threatening another person, what would you do?
· You are approached by an irate student or parent.  What do you do?

	Problem Solving:

· It is Monday morning. You have set aside time in your schedule to prepare for an important meeting. As you come in, you see a team member waiting for you and she is crying. In addition, you are informed that the Vice President wants to introduce you to a potential new employee in 15 minutes.  What would you do?

	Coaching:

· You have an employee you supervise that is constantly late. It is frustrating to others in the work unit who show up on time. What are you going to do?
· You have a student/employee who is surfing the internet during work time.  What would you do?

· You have an employee who is not meeting overall performance expectations, how would you handle that situation?

	Coordination:

· You have been given a new assignment to coordinate work with several departments. What steps would you take and why?
· You have been asked to coordinate a student activity event that involves 100+ students in attendance each week.  What steps would you take and why?

	Interpersonal Skills:

· You are on the phone with the Vice President who is yelling at you in frustration. What do you do?

· You see two people in the hallway having a heated argument. It is obviously disturbing to others around them. What do you do?

	Financial Planning:

· You are a new department chair responsible for a budget of $10,000 per year. When you start your job you realize your department has been over-budget the last three years. What would you do to deal with this?
· You have been asked by your Vice President to prepare a budget plan for the next five years.  How would you approach this request?


	Customer Communication:

· You work in the Registrar’s Office and are approached by a student who is irate because s/he is unable to graduate.  How do you respond?

· You answer phones for the First Year Experience office to schedule an orientation session and there are no available times that meet the student/parent schedules.  How do you respond?

· During a campus visit with a student and family members, you learn that the parents have a negative view about Minnesota State Mankato.  How would you handle this conversation?

	Self Development:

· You supervise a team of employees.  You realize that some of them lack essential skills to perform their duties.  What do you do?

	Teaching:

· You are in the middle of teaching a class. The class next door becomes extremely loud and disruptive. Your students cannot hear you. What do you do?

· You have taken over a course from another instructor. You learn that past students have been very dissatisfied with the class. What do you do in response?
· You receive feedback from the Department Chair Dean that students have complained about not being able to follow or understand the information you share in class.  How do you respond?

	Ethics:

· You have been asked to “break the rules” and get the job done. What do you do?
· You are in a situation where you do not have enough work to keep you busy. What do you do?

	Time Management:

· You have been assigned far too many projects to complete for the week. How do you deal with this?


