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Welcome and Introductions

MSU in 2003


Highest enrollment in ___ years, with 14,000 students.  Closed admission in March each of past two years.  94,000 alumni, with vast majority living and working in Minnesota.  14 of those alumni serve in the state legislature.  Strong, if not as well known and recognized as we’d like, academic program, with a number of nationally ranked programs.

Our Partnership

MSU and the Minnesota legislature are in a long-term partnership.  We each need, and serve the other.  We proudly deliver quality education to students and serve the greater community.  The legislature provides the resources to help us serve the citizens they represent.  We eagerly seek to strengthen that partnership, and look for ways during our brief time together today to explore other ways we can work together.  

We’re asking for dialogue from those representatives present, to help us know how we can better serve our state.  What are citizens asking for which we might deliver?  How are the programs we now offer perhaps able to reach a broader audience?  

We would like to take a few minutes describing MSU, the Modern University as we now describe it.  We’ll give you some definition of that Modern University, and we’ll ask your comment, question and response to it.  We do want to hear what you see as needs of the state, and what you think would help us better serve those needs.

THE MODERN UNIVERSITY IS …

DYNAMIC—MSU researches and implements best practices.



MSU operates strategically



MSU examines and reinvents its academic processes



MSU adopts new forms of learning and assessment



MSU employs new business models and strategies



MSU seeks private gifts and grants to augment funding



MSU adopts appropriate technology for efficiency and results

(Some graphic examples of this Dynamic quality can be e-mentoring at work for students, group-based classrooms in action, moving off the Xcel Energy power grid with generators, providing online courses)

INNOVATIVE—MSU seeks to enhance productivity



      MSU tailors learning programs and delivery



      MSU transforms student and stakeholder services



      MSU connects between colleges and disciplines



      MSU maximizes its course market and service to students



      MSU uses technology for traditional services

(Some graphic examples can be our new on-line graduation services website, the Center for Continuous Learning, paperless billing, the global real-time stuttering conference)

COLLABORATIVE—MSU solves business and social problems through partnerships




    MSU participates in economic development




    MSU mobilizes leaders




    MSU partners with other educational institutions




    MSU engages and welcomes the area community on campus




    MSU partners to solve health issues in our region

(Some graphic examples could include the Tech Plus Center, our MnDOT GIS research and services, the Minnesota River Board and Water Resources Center, the Dental Hygiene Clinic in Madelia, our encouragement of student community service, our William Mitchell College of Law partnership)

TECHNOLOGICAL—MSU applies technology to mobilize knowledge in new ways




    MSU applies technology to organize and enrich life




    MSU applies technology to make knowledge accessible




    MSU applies technology available to new audiences




    MSU  applies technology when it is appropriate and useful




    MSU reduces fears and uncertainties about technology

(Some examples could include our new graduation services website, use of Smartboards in classrooms, our MSU Portal Project, our distinction as a “most wired” campus, the laptop initiative in the College of Business, and simple shots of students at the crossroads area in Meyer Hall)

INCLUSIVE—MSU values diversity and other cultures



  MSU believes diversity enriches lives of all community members



  MSU supports a mission to reach out to diverse cultures in our area



  MSU is educating citizens for a future Minnesota  

(Some examples could include work with the Hispanic community in Madelia, clinic work with Native American tribes, the Pan African conference)

Throughout this presentation, but in subtle ways, we should concentrate on the message that our share of the partnership with the legislature is marked by good stewardship of resources entrusted to us (student faculty ratios, careful budget monitoring, educating larger numbers of students with proportionately reduced appropriations.)  We can indicate how we can do a better job, and serve more students and a larger community as those resources are available.  We should indicate that we are planning a capital campaign to augment public resources, and that we expect private donors to support our mission and our physical needs with endowments for scholarships, a new classroom building, faculty professional development support, and other needs we can no longer fund with budgetary dollars.

Throughout the session as well, we will continually seek the comment and questions of the legislators present, giving them a chance to share what they hear from constituents and what they believe a modern university should provide.

Unless the legislators raise the issue of our recent riot, we should move forward as though this was an unfortunate—and oft repeated at other campuses—blip on our radar screen as we continue a valued education with nationally ranked programs.  The vast majority of our 14,000 students are serious, dedicated students embarrassed by the demeanor of a relatively small number of rioters. 
