MSUAASF Meet and Confer
September 21, 2006
1:10 PM; WA 303

Attendance: David Williams, Ted Johnson, Patriéveatfager-Haney, Diane Berge, Lori
Lamb, Rich Wheeler, Mike Hodapp, Linda Meidl, LueetVildt, Joel Johnson, Scott
Olson, Sandi Jessen, Rick Straka, Richard Davenport

Guest: John Winkworth
Meeting Chair: Joel Johnson
l. Information Items

a. Approval of Minutes: Minutes of the July 13, 2006 and August 24, 20@ée
distributed and approved.

b. MSUAASF President’'s Report—Joel Johnson

Johnson reported that there will be a New Membezr@ation for new
MSUAASF members. The new members will be oriemtetthe policies and
procedures of the MSUAASF Bargaining Unit on Frid@gptember 29, 2006.

Vice President Marcius Brock has put a call ouhtoMSUAASF membership to
serve on current university committees and taster Johnson asked that he be
made aware of any new task forces and committeaingaour representation as
soon as possible.

MSUAASF state meetings were held last week to peefma the Chancellor’'s
Meet and Confer. MSU representatives were madeeaatdhat meeting that our
MSUAASF membership has the largest number of avebsgecial initiatives.
President Davenport asked that we encourage outbersno present their
projects/initiatives at the MSU Professional Deypehent Day. Johnson will
encourage those who did their projects during therser term to present.

Diane Berge stated that the MSUAAF membership thafikman Resources for
their assistance with the Special Initiative praces

c. MSU, Mankato President’'s Report—Richard Davenport

An Enrollment Management Task Force will be asseahlthich will include
First Year Experience, Financial Aid, Registragegd Admission. Walt Wolff
and Henry Morris will be co-chairing this Task FercThe charge will be to
come up with a short term plan after which they wointinue to work on a long
term plan. This Task Force will report to Sr. Vigeesident Scott Olson.
President Davenport stressed the urgency of arllem management plan.



Presently, two thirds of MSU recruited studentsfeoesn southern Minnesota with
one third of recruited students from the metro arBlaere is a sense of urgency
because of the projected 20% drop in high schadumtes. Public relations will
be a part of this plan. In crunch time, it is irgdeve that MSU, Mankato get
their name out there so that all become familiaghwthe Minnesota State,
Mankato name. President Davenport stated thatesd to figure out how our
students feel about MSU, Mankato. Pride in MSUnk&o is not where we
want it to be. Over 5000 first year students wareepted to MSU, Mankato, but
only a little over 2000 first year students camd anrolled at MSU, Mankato.
However, two thirds of the students that came belected MSU, Mankato as
their first choice in institutions. But, too magyestions remain unanswered.

The Diversity Commission has floundered becauselhlaege that they received
was too broad. The charge now is to develop a s&iwn enrollment
management plan after which a long term enrollmesmhiagement plan will be
developed. It is critical that MSU, Mankato havetable enrollment in order to
move forward.

President Davenport reported that he would be ahgrfgy. Vice President Scott
Olson’s title to Provost. He said that this is arenappropriate title for a Sr. Vice
President of Academic and Student Affairs. Pregi@avenport stated that
because 40% of his time needs to be devoted tGdpéal Campaign, there needs
to be someone in the role of running the Univergityle he is not on campus.

Hodapp asked if this was part of the universitprganization that he was
referring to at the August MSUAASF Meet and Comfezeting. The President
said that this was a step, but as for the fututb®teorganization he was not
going to say. President Davenport stated thande/&® Swatfager-Haney agreed
to put the search of an Assistant VP of Studenaifdfon hold because that
position may not be needed.

Berge asked about the Timeline of the Enrollmenhdgement Task Force.
Scott Olson said that in October they would be mgetith a consultant, in
November they would hope to have a plan for Fall28nd by the end of the
academic year they would hope to have some typdaig term plan, perhaps a
5 year plan. Olson also stated that the new t@aslefwill have some of the same
task force members that served on the force last ye

. Vice President of Student Affairs Report—Patricia Svatfager-Haney
The Vice President thanked all who were involvedsasisting students with
registration, move in, welcome week and other @&mi/that have made for a

great opening of the school year.

She reported that as far as campus security themédvwnot be an armed Police
Officer from the city on campus. However, an addil Public Safety Officer



will be hired as will an additional night securgyard. The Vice President
reported that the space issue of the Campus Sglejiartment is being studied.

Vice President Swatfager-Haney reported that atRalytst Dr. Michael
Farnsworth will be coming to campus to assist sttident mental health issues.
Jessen asked if Dr. Farnsworth would have spetaifies that he would be on
campus. Vice President Swatfager-Haney said #énatihbe on campus about 5
hours per week and will assist students througiswitetion with Health Services
and Residential Life.

Homecoming is September 29 and updates will betedatulty and staff
regarding events that will take place during thatlu

I. Discussion Iltems
a. Human Resources—Lori Lamb

» Unclassified Position Openings-an updated roster on searches in progress,
completed searches resulting in hires, and vacapasted was provided.

» Committee Lists—a draft of current Minnesota State University, Maio
Committees was distributed.

» Academic Calendar/Veteran's Day—Copies of the approved 2007-2008 and
2008-2009 calendars were distributed. The VeterBaly holiday for the
2007-2008 year will remain the same as last yedrahMSUAASF members
will be awarded an alternate holiday for Veterddasy. The campus will be
open on November 11, 2006. The campus will clossavember 11, 2007 in
observance of Veteran’s Day.

* Holiday Schedule2007-2007/Survey-Of the 452 responses from the
survey, 106 of the responses came from MSUAASF neesnbThe results of
the responses were: 333 voted yes, the campusdstiosk, 119 voted no.
Lori emphasized that the cabinet wants bargainmgperspectives before a
decision is made on this issue. The cabinet walVenon this issue and needs
to move on this issue, but input on this issueekame and wanted.

* Relocation of Searches to Human Resources from Afifnative Action—

The location of the search process will move to ldnrResources from
Affirmative Action for specific reasons. The Affirative Action office needs
to focus on recruitment and retention of diverselsnts, staff, and faculty.
They also need to train and educate MSU, Mankaif® ad faculty on how

to recruit diverse students. The Affirmative Actioffice will continue to
review applicant pools. Human Resources will remiee search process with
all bargaining units. After reviewing the processeded changes will be
implemented. The revised search process shoulifflace by November 1,
2006 and training on this process will take placdlovember. Lorraine
Knutson will move from the Affirmative Action Offeeto Human Resources.

b. Budget—Rick Straka



The first Budget Sub Meet and Confer meeting wellheld October 10, 2006.
Scenario Planning will be on the agenda.

Because this is a biennial year, budget plannidiggeilate and tuition rates will
not be final until June.

Enroliment is down 110 FYE, but the adjustment thas made because of the
predictions of enroliment being down is appropriate

MSU, Mankato has raised its unrestrictive resetees®o which is what the
Chancellor requests.

Straka was asked about the result of the dropdorgpayment. He said that of
130 students dropped (after the first payment dea)l|90 re-enrolled. 40
students that registered after the first paymeatllilee were dropped for not
meeting the second payment deadline. The majofittyose students have re-
enrolled.

Policies—John Winkworth

Winkworth reported on the University’s Policy Cottation and Approval
Process which is as follows:

Outline of the Process

-Creation of the Policy Consultation Committeetfie next few weeks) with reps
from each division, MSSA and the collective bargagngroups

-Committee solicits recommendations from campusmanity on policies to be
revised or developed

-Committee establishes a prioritized list of pagio be reviewed this academic
year

-Draft is developed by a writer, not a memberhaf tommittee

-Draft is distributed for informal review

-Based on comments received, the draft is revised

-Draft is distributed for formal review

-Final changes are made

-Policy is presented to the President for approval

ASF president Joel Johnson stated that in at tim#ge spring our unit feels
rushed to get feedback back during the review m®aad asked for a more
efficiency in the process.

Lori Lamb stated that she feels that the institutias a responsibility to let all
employees know what policies and when policies &ffexct.

. Pandemic Planning Update—John Winkworth



1. A draft was developed in response to a lettanfthe Office of the Chancellor
requesting that we plan how we would react to abreak of “bird flu” on our campus
or in our region and how we would return to normérations if a severe outbreak
occurred.

2. The request called for a June 16, 2006 irstidimission date
3. System meetings were held in July where ingbistreview drafts and shared ideas.
4. A revised draft was developed in early Septerbbsed on that sharing.

5. Our attempt was to submit only a basic outlineesall campus constituents were not
available during the summer to contribute to theuteent.

6. We will solicit comments and suggestions frolrgedups during fall term to develop a
plan that based on the comments of all affectedggo

7. Carol Jensen and Chris Connolly are leadingitifigitive
8. Malcolm O’Sullivan has worked on a template A@ademic Affairs.

9. Work will continue on this institutional docuntéhroughout the year with
participation by all groups.

e. Doctoral Programs Update—Scott Olson

Dr. Olson stated that there are 2 programs thanatee process of going forward for
approval, one an MSU, Mankato program, and onerprogs a consortium with
MSU, Mankato, Winona, Metro State and Moorheade 3blo MSU, Mankato
Program is an Ed. D. in Counseling and Studentdherd (CSP). The consortium
program is a doctoral in nursing. Both programsdi® be submitted to the
Chancellor’s Office by September 30, 2006. Thik mot be an issue with the CSP
program as it will probably be submitted a headabfedule. The Nursing program
will most likely be submitted in draft form and wiontinue conversations in
November. The Chancellor is aware of the develoyrokthe nursing program. Dr.
Olson stated that as far as we (MSU, Mankato) etywvie are the only campus
submitting two doctoral programs for approval arelare the only campus
submitting a solo doctoral program for approvaerd® asked if there would be a
chance for some of our members to teach in thesgrgms. Olson stated that it may
be possible and then explained the different tyjféaculty status.

Meidl asked if these programs are approved, wdl/the funded by MnSCU? Olson
explained the different ways that the programsade funded, by differential tuition
and by reallocation of resources. It is unlikédgttMnSCU would fund these
programs.



f. Other

Vice President Swatfager-Haney wanted to let abvkthat retention has gone back
up to 77.6%. She thanked all involved (Rich Whgetethe planning of the new
residence halls. She also thanked Mike Hodappifoleadership during his tenure

as interim CSU director. The Vice President staed there are some issues that are
still being worked out with the new food servicergmany and that if any member has
feedback, questions, or concerns to contact Swatfidgney, or Cindy Janney.

Lori Lamb noted that the new calendars distributedng today’s meeting reflect the
MnSCU common start date.

Hodapp asked for news on the capital campaign.idD&Mliams said that at this
time they are mainly working on verbiage to st ¢ase for the capital campaign.
Meeting adjourned at 2:35 PM

Minutes recorded and respectfully submitted by
Sandi Jessen, MSUAASF Secretary



