President’s Retreat
Team Comments and Feedback Relating to Budget
August 19, 2008

* RSS feed-new information or communication regarding budget discussion and planning
(communications subcommittee in charge of drafting communication)

¢ Implement better reporting from B, P, A sub meets to constituents (input from
constituents also)

* Blog

¢ Post Minutes

s Wiki

¢ Publicize who to talk to
* Suggestion box online
¢ Survey

* Meetings

1) Prioritize/justify spending
2) Ask people for ideas about what they want to fund (blue sky/strategic)

**************************************?****14**********************************

* “SavemoneyMSU@MNSU.edu” generic email address to save money

e Putideas on website
* Reward/incentive for savings {i.c. 10% of savings)
¢ Outsource when/where cheaper

* Share among regional academic institutions



******************************************************************************

* Examine year-end spending practices. Really needed? Ask secretaries; other workers
-Do we really need the stuff?

* Develop incentive plan for rewarding employees who come up with cost savings that are
implemented

¢ Good old fashioned suggestion box

* Regularly scheduled “auto” email message to solicit ideas for cost savings at the
university level

***************************************************************************

* Gather information on ways that the institution can contain costs (institutional level) prior
to beginning discussions at the divisional level

***************************************************************************

L. Feedback on budget process — how to get information?
A} Reduce travel; increase telecommunication technology use
B) Outsource motor pool
C} Alternative energy

***************************************#**************************************
¢ Anonymous sﬁggestion boxes
* Keep the process simple
* Recognize people for their proposals
s Consider allowing carry forwards

* Provide incentives for individuals willing to reduce annual appointment to less than 1.0
FTE

************************************************&*************************#***

o  Web page form
¢ Quiet/anonymous submission
» Educate about greater good

* Reward saving the university money
- College/unit may keep some of the money
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* Useit or lose it (money) process doesn’t work every dept/college-someway to spread
ACross campus

¢ General web form for all to use for suggestions

¢ Updates to (all) campus on (general) budget standings
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Savings/Cost Containment Strategies:

- Employee involvement
- Include lab fees/student fees in cost containment discussion
- Know costs...make costs of programs available for discussion
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e Cash back to departments for ideas
= Opportunities to comment on initiatives, ideas, news stories, etc. immediately and safely
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¢ Create a blog where people can post (by Avra)

* Give a report on ideas that are implemented to all staff so that all can implement if
appropriate to their area (recognize person who contributed idea)
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1) Communicate budget information and establish parameters for suggestions
¢ Open Forums

2) Anonymous suggestion box



Draft 7/30/08

Minnesota State University, Mankato

Budget Planning Process Timeline

System Office Due Date
(Final Budget Decision)

April/May - Biennial Budget Year (Ist year of biennium)
Nov/Dec - Bonding Budget Year (2nd year of biennium)

Activity

Timeline

Academic Affairs Plan
{To allow early fall searches)

Divisional Plan to Budget Office
{Plan with % Inc and % dec)

Post to Budget website

BU Preliminary input and comments

Cabinet One day Retreat to Prioritize Scenario Plan
Present to Meet & Confers

Final Scenarios

Cabinet Monitoring

Cabinet Proposed Final Budget to Meet & Confer

Final Budget Approved by Cabinet

April 1 of previous year

September 1

September 15
October 15
October 31
November

December 1
December-April
April

May
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Minnesota State University, Mankato
Divisional Investment Base Funding Plan Form

Division
Date

Which Strategic Goal does this funding request support? See link for
Strategic Priority definitions. http:iwww.mnsu. edu/president/priorities/definitions/

Strategic Priority

Provide a brief description of your divisional base need and rationale:

Need:

Rationale:

Inter-department partnerships and cotlaboration

National Assessment tools that supparts this request:

How will the funding request support the Strategic Priority of the University?

a.

b.

C.




Divisional Investments
Page 2

Describe the measurable outcomes:

a.

b,

C.

Assessment Measures - Define what methods will be used in assessing the effectiveness
of the project and the timing of the assessment

a.

b.

Budget Request:
Please contact the Budget office at #3242 with any questions on projecting the budget
Be specific and identify any fringe attached to salary

Salary
Fringe

(Contact budget office for current rates)

Non Salary
{Supples, equipment, copies, phone, travel, eic.
Describe:

Graduate Assistant
{For full time GA, current rate is $9,000/semester

Graduate Assistant Stipend
{Number of credit hours x tuition rate)

TOTAL So.00

Space needs (inciuding office, furniture, equipment, etc.)

impact to other departments and/or divisions:




Minnesota State University, Mankato
Divisional Reduction Base Funding Plan Form

Division
Date

Provide a brief description of your divisional Reduction Plan.

How will the funding reduction impact your division and/or University?

a.

b.

c.

d.

Describe the measurable outcomes:

4.

b.

C.

Assessment Measures ~ Define what methods will be used in assessing the impact
of this reduction

a.

b.

Budget Reduction Amount:

S



Comments - Finance and Administration Division - Minnesota State University, Mankato ... Page ! of 1

f MINNESOTA STATE UNIVERSITY MANKATO

Cost Containment Strategies

Page address: hito/www. mnsu.edufinedmicomments/index kiml

As the University enters into challenging economic times and limited resources, we encourage the campus
community to participate in offering Cost Containment Strategies.

Comments:

Your Name (optional):

Your emaii (optional}:

Responder Type:

Select One %

(Stbmit Form ][ Resel]

Your Comments will be sent to the MSU Budget Officer for analysis.
Thanks for your input.

Comments

http://www mnsu.edu/finadm/comments/index.htm! 9/9/2008
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