CLASSIFIED MEET & CONFER
SEPTEMBER 21, 2006, 10:00 AM, CSU285

AGENDA

Attendees: Terri Evers, Tony Francour, Rose Maeg, [Pat Pearce, Valerie Roberts, DeAnna Hoech#t, Ro
McGinn, Mark Parsley, Toya Schmidtke, John Caveasiflent Davenport, Lori Lamb, Scott Olson, Bryahigider,
Rick Straka and Pat Swatfager-Haney. Guests: Mlaasn, Cindy Janney, Chris Connolly, Carol Jenared John
Winkworth.

A. Information Items
1. Reorder/Additions to Agenda —The agenda was not reordered and no additionsmwade.
2. Approval of Minutes from Previous Meeting —The minutes had been sent to everyone prior to the

meeting, and no changes were received.

3. President’s Report (Standing Item) -MSU is off to a good start this academic yeare Phesident has
met with the student government and all are ondwéth what is hoped to be accomplished at MSU.
Since this is the first meeting of the academia ye@eryone was asked to introduce him/herselfe Th
strategic priorities should raise the visibilityMSU. We have to do that to move to the nextdfer
colleges and universities in this country. Wewoeking on getting to the second tier because ®f th
prestige associated with it and to attract studantsclientele nationally and regionally which wabplt
us in a better position statewide. The Public fRata and Marketing people have done an exceltdnt |
with MSU billboards. The locations of the billodarwill be regularly changed. MSU has been
advertised in TV commercials, the news media anganiaes. Our PR people estimated that MSU's
exposure has been to 72 million people. We aiedgrp achieve name recognition with this advantsi
The message is very simple—we are here and wéastate university. MSSA shared a survey with the
President that they had sent to students. Ondiguegas about pride in MSU. About 50% of the
students who responded take great pride in thigutien. The other 50% are mixed. Only one-ttofd
the students thought we had a drinking probleme ftmber of students participating or wanting to
participate in MSU was 84%. Another question askeout the friendliness of our campus (customer
service). We were right down the middle which gadés that we need to focus on improving our
customer service. This does not involve all ardagdget and enrollment management are significant
issues. We must make our first contact when stsdee freshmen and get them committed to MSU
during their junior year. We need to know why sahelents don't come to MSU since about 57% of the
student who were admitted did not come to MSU,\aadre not considered a highly selective institutio
The President mentioned the importance of sharedrgance at MSU. It works well, but there is a
general sense that some things fall through theksrawe will be more attentive to this. When a
decision is made, we will make sure it is commutgida If you observe problems on campus, let the
President or some other administrator know abarmthThe President asked if there were any question
regarding his Convocation address. There were.none

4, Bargaining Unit Leaders’ Reports (Standing Item)

AFSCME (Pat Pearce} Contract negotiations will begin November 17 aBd There will be a fall
convention at which delegates and new officersbélelected. There will also be workshops avaglabl

MGEC (John Caven} There was not much going on over the summer. Kkhisgs take place in The
Cities since there are so few members on the M®ipua. One of the things they will be working on
this year is getting language into the contracualdition waivers. President Davenport mentioreat t
this is an issue for all bargaining groups. Hetalled with the Vice Chancellor for Human Resosrce
about this item. One of the concerns we haveauie are one of the first institutions that witiev



doctoral programs, and we will build it on tuiticevenue. The System will have to address the isbue
who will get tuition waivers.

MMA (Mark Parsley} MMA had its convention in September. One of tieens was tuition waivers.

MNA (Toya Schmidtke} The MNA contract has been settled. They will ftave to start negotiations
on a new contract for FY08-09.

MAPE (Rob McGinn)- MAPE has had elections and are at the start gbitheess for negotiating
contracts.

5. MnSCU/Legislative Relations (Standing Item) -President Davenport mentioned that the Board of
Trustees has met to plan its agendas for the cop@iag The Board is trying to determine its positon
tuition and budget. Budget recommendations havgetdeen decided by the System. IT will be a
major part of the budget this year— a $50 millior$70 million special base request. The budgetasiqu
will be predicated on what the Board determing®gims of a tuition cap. We do not know if therd wi
be a freeze. We will build our budget on that &&sr next year.

Discussion Items

1. Recurring Items(If Needed)
a. Parking — No discussion.
b. Master Plan —Vice President Straka mentioned that we will béating our Campus Master

Plan. We need to give a report to the Chancel@ifise and the Board of Trustees in the spring.
We are in the RFP process, and responses are comiiige will be evaluating the responses
soon and pick an A&E consultant to help us withrfeester planning process. The key will be in
garnering input from across the University. If dethis right, it will be a great help for HEAPR
and Capital Budget requests and a good mastemplleenable us set out where we want to be in
the next five to seven years.

C. HR Topics (Lori Lamb)

1) Unclassified Searches A list of unclassified position openings as of®06 was
distributed for review. Any questions about tist §hould be sent to Lori.

2) Shift of Searches from Affirmative Action to HumanResources -Lori announced that
the unclassified search process will move to thenatlu Resources Office. Affirmative
Action will have oversight at different times dugithe search process. The reason this is
being done is to help make the process move macklgand to allow Affirmative
Action to spend more time on investigations anduiiaog. The ultimate authority on the
hiring will come from the Affirmative Action Office Affirmative Action Officer Kenneth
White will review all processes and make certaiarggne has been considered. He will
also help faculty and staff in the recruitment s This has been a mutually agreed-
upon approach. This item will be put on a futugerada so the change can be evaluated.
An evaluation had been planned after one hirindecytori Lamb and Kenneth White
could design a survey and send it to faculty aaff kter in the spring. More resources
will be put into Human Resources, and Lorraine koatwill move to the Human
Resources Office. There will be a meeting on Oetdbfor people on campus, including
clerical staff, to give input on the search procdsss scheduled from 1:00 to 4:00 but
may not last that long. The meeting is being helsee what is working and what is not.



Search firms are used only for filling upper lepekitions. Affirmative Action will
continue to handle labels for searches.

3) Academic Calendar/Veterans' Day -Lori Lamb distributed academic calendars for
2007-08 and 2008-09. The Cabinet has approvedwbge/eterans' Day in 2007-08 as
we have in the past. Employees will be compensatedrding to their bargaining
agreements/plans. AFSCME employees will have &ehaf annual leave or comp time.
This has been agreed to by all the unions and éién€t. In 2008-09 we will observe
Veterans' Day as a holiday. One of the reasoner&lies' Day has not been observed at
MSU is because there are so many holidays thavridWlonday. However, Veterans' Day
falls on a Tuesday in 2008-09, and it also givesmse to plan. There is the same number
of class days in each year, so that is not an.is§hes year and in 2007-08 we will have a
celebration for Veterans' Day. Last year's prognas excellent.

Lori distributed a list of committees and contpebple which was requested by
MSUAASF. Lori also gave out information regardemgesearch project at the University
of Minnesota that AFSCME has joined to help uniammbers and other MSU employees
guit smoking. The Wellness Committee is also imgdl Enroliment will take place
October 4 from 11:00 a.m. until 1:00 p.m. The S@&@pus will also be involved. The
student government survey on smoking had very migedlts; the response from students
was surprising. There is an article in Reporter on this today.

The President mentioned that there is a lettenagcetlitor in thdReporter today from him that addresses a
student's comment that our faculty are lazy. TiesiBent feels this statement was very unfair tofaculty.

The President also spoke about the importanceroflerent management. Financial Aid, Admissions, th
Registrar's Office and First Year Experience wdlgart of the Enrollment Management Task Force ingrk
under Scott Olson this year to come up with plarsddress enrollment management issues. If wé gietndur
act together on this, we will be in trouble. Theddsity Commission will also be asked to work oshart-term
plan for the recruitment and retention of diverspylations. Vice Presidents Swatfager-Haney, &teaid Olson
are working together to help the Enroliment ManageinT ask Force succeed. AFSCME said they arecisti
in this task force and having AFSCME employeesatuesrecruiting, not just the "suit and tie" peophél
employee groups will be involved in this effort. eVilre behind in recruiting students, and demogesgtiow a
20% drop in school populations in the area fromolvhiost of our students come.

d. Campus Safety -Rob McGinn, the University Environmental Healtlaf&y and Risk
Management Director, mentioned that there is @ stéde safety committee in which he and
Jerry Harty are members. The committee addresagay tapics, and it is good to see what other
institutions are dealing with. MSU looks good btill need to improve. There will be fire
extinguisher training by the Mankato Fire DeparttmarSeptember. This training was requested
by the bargaining units. The MSU Safety Committas met this year and submitted a proposed
policy on Segways. The committee is also revisirggpolicy on rollerblades and skateboards.
Rob is working on a charter for the University $af@ommittee. The Safety Committee is
required to have a charter, and it will state hbev¢ommittee will be run. The proposed policy
will be brought to the meet and confers before dagisions about it are made. The Segway
policy had been brought to the meet and conferarianformal review. It will now be presented
for formal review. Rob has received many concerrdcomplaints from employees about the
new smoking policy not being enforced. Accordiagdtte policy, it is everyone's responsibility to
enforce it. Rob has forwarded the comments to N&tadlett because the Vice President for
Finance & Administration is the custodian of thdigy. President Davenport mentioned that we
will be doing a lot more about health and wellntbés year. Vice President Straka stated that no
one has found a successful way to enforce smolatigigs except in Dakota County where the
sheriff gives violators a ticket. The faculty,f§&nd administration need to set an example for
the students. Some people believe that peer peesstne best enforcement. Chas Martin
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mentioned that MSU should have a place where paapiesmoke that is out of the elements and
will not bother nonsmokers. Enforcement was thésgie when the policy was being written. It
will take time for people to go through smokingsason efforts, so enforcement is currently
soft.

e. Budget Update(Rick Straka) — The biggest concern this fall basn the impact of the new
registration cancellation for nonpayment policylobks as though the drop number is 120 FYE
which amounts to a $600,000 tuition impact. Thhtistment has been made to the budget. We
have a balanced budget and do not have issuegwiftte will have the 5% reserve level
required by MnSCU and have $5.75 million in theastricted reserve. In the operating budget
we have to address that the 5% figure is not &dtgtire. We will have to build into the
operating budget an amount to keep the 5% resétoeever, the budget is in very good shape.
In looking at the biennial budget, we will not knevtat our appropriation will be until May or
June 2007. However, we need to set tuition ratdsage have bargaining unit contract
negotiations this year. We have to take our opeydtudget to the MnSCU Board of Trustees in
May. The first Budget Sub Meet & Confer will belthen October 10. We will go over the
budget in detail then and present more than ongdilgtenario.

C. Action Items —None
D. Other Items
1. Holiday Break (Mark Parsley) — MMA asked what is going to happsgarding the holiday break in

December. Lori Lamb has the results from the cangpuvey that was taken regarding interest in a
holiday break. Input is also needed from the hiangg units. The results of the survey alone wit
determine what is decided about a holiday bredie Survey is one piece of the information the Ceibin
will use to make a decision which must be made sdoeput from the bargaining units is needed assoo
as possible. Comments should be sent to Lori imai- The survey was not sent to faculty sincey tthe
not work during that time. The survey was seraliout 800 employees and responses were received
from 452. The breakdown was 73% in favor of theakr and 27% not in favor. We need to assess why
some of the groups may not be in favor of a holiolaak:

. Some areas will be working anyway
. Some people don't want to be told when to taksual leave
. Some people don't have any annual leave

All of the accumulated information will be sest@apackage when more input is received. Mark&ars
and Pat Pearce will talk with Lori about their resfive unit's responses.

Food Service(Rose Marie Ley) — There has been a lot of tabualsupposed changes in the new food
service contract including not being able to bimgutside food for the monthly AFSCME union
meeting, as they have done in the past, and niogjladile to bring food to Wiecking for department-ge
togethers. Cindy Janney spoke about the contractree concerns that were expressed. They went
through the RFP process and chose Sodexo as tidgrof campus dining services. They are now
working on the interpretation and procedures ofciigtract. There is a "first right of refusal” ®wme
things. If there is an event to which people waritring in outside food, a bid should be obtaifrech
the source and given to Campus Dining Servicesg8nd There will be a form and process for this.
They will decide whether or not to match the pritiea vendor is not being used, such as for pokgu
there is an issue about food safety. When a vesdgsed, the University doesn't have to worry abou
people getting sick. The University needs to infdhe campus about the liabilities about bringioodf
products in other than from a vendor. People neethderstand the responsibility they are taking on
One of the challenges with pot lucks in the Studémbn is how the staff that does the set up ake ta
down is paid. The Student Union gets a commissiothe food that Campus Dining Services prepares
and pays the people who do that work out of thatewo Another concern expressed was if it is ghitri
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for a group of people who are working late to or@@izza. The above explanation applies to rebérva
spaces. The Student Union will always remain esteks Cindy is putting together new guidelinesieT
contract allows for some exclusions for stude@sdy will continue to meet with various groups ayul
through issues of concern and what the contratsstalhis contract is not much different from the
contract with Chartwells. MAPE goes off campusifsiunion meetings, so they don't have this pmoble
The bargaining units will bring the Campus Foodvigeritem back to this meet and confer to report on
how it is working.

Doctoral Update (Scott Olson) — VP Olson stated that two doctpragjrams are going forward:
Counselor Education and Supervision EDD and NurBiragtice DNP. The nursing program will be a
consortium with Winona, Moorhead and Metro. Studevill be recruited in the spring, and the
programs will begin next fall. These will be fhrstte programs.

Campus Security Update(Pat Swatfager-Haney) — VP Swatfager-Haney firahked the many people
who were involved with the work that was done fag bpening of the school year and the extra day the
Vikings stayed on campus. She then mentionedMiigdd will not be pursuing an arrangement with the
City to have a police officer patrolling the campwe will have an additional safety officer thisay and
an evening supervisor. We will be bringing in gighgatrist a couple of days a week for our students
We are continuing to look at space for the Sec@ityce. Campus Security may be looking for short-
term space, but it will also be looking for longrtespace through the campus master planning.

Pandemic Planning Updatg(Chris Connolly, Carol Jensen, John Winkworth)k#i€ Connolly stated

that this past summer MSU was asked by MnSCU taqmether an emergency response plan. A draft of
the Pandemic Planning/Emergency Response Planistabuted at today's meeting. Whatever
pandemic or emergency happens, MSU will cooperétethe city and community emergency
preparedness teams. We will take directions filmenDept. of Health and collaborate with MnSCU
initiatives to respond. There has been a tablettipity involving all areas of MSU to think abowhat
would be affected. There is no way of knowingtladl things that will need to be done until it happe
MSU's coordinating committee is the President'si@dlihat will meet to discuss the situation andidie
who needs to be involved in the response. MnSCGlbttzer committees. The issues that would affect
MSU specifically are mass vaccinations, morguelifaas; our residence halls, The Children's House,
PSEO and the Vikings Summer Camp. Some of thdestygs we face are funding, obtaining input from
students, faculty and staff, redefinition of esggmtaff, contract/union issues, day care on cagnd

the week of the semester that the emergency oadhich will affect the response of the campus. tnpu
was asked on the draft as well as ideas and sugigestf other issues that should be addressed. The
president of each bargaining union will be senvyoof the draft. The draft plan is not in any sistent
format. Employees will have to decide about tfemilies: possibly risking the spread of the itiea if
they go home; making arrangements for child caaeing food in the house, etc. Until it happens
nobody will know exactly what to expect. Regardomgptract issues, "essential" personnel will have t
be reevaluated since additional personnel may twalie designated "essential" depending on the
emergency. Employees who do have to report to wedd to be protected. The plan will include
stockpiling emergency supplies. The Pandemic BtgiBmergency Response Plan will be brought back
for discussion at a later meet and confer.

Fall Semester Meet & Confers

October 12, 2006, 10:00 AM, CSU 219A
November 9, 2006, 10:00 AM, CSU 285
December 7, 2006, 10:00 AM, CSU 285



