Planning Sub Meet and Confer

Draft 

Possible Topics and responsibilities – School Year 2004-2005

Review Charge to group

How are we doing on implementation of plans? 

Strategic Goal Coordination/Integration
Connection between goals


Academic Master Plan



Explain what they are doing



Coordinate planning strategic goal - four

What is  next - strategic goals?


Student Wellness, International, Professional Development

Facilities master plan alignment  & follow-up

Parking - close in vs. clean core

Trafton Progress – be involved in configuration recommedations

Bonding requests

HLC accreditation assistance

Topics to consider

SCTC Community College question 

Strategic budget alignment

Review costs in relation to all planning

Link budget to planning

Strategic budget alignment w/goals

Review concepts for “productivity enhancements”

How can communications improve on campus?
Capital campaign – link with long term planning
What does it mean to be a comprehensive University?

American Democracy Project

Online vs. Traditional university – what is the University Vision for this
Are we structured for change – culture of change?

Mission/Core Values of MSU

Graduate Education/Grant/Research planning – Where are we going in these areas?

Visioning exercise

What should this place look like in x years ?
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