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The Task Force on Enhancing Academic Excellence in Undergraduate Education was the last of the task forces to start work, and thus has completed less work and is not as far along as the other task forces. Nevertheless, much work has been completed; the Task Force has an ambitious schedule for Fall 04, and has already accomplished much and begun work on additional projects.

At the end of spring semester, the Task Force made public a rough draft of proposals (http://www.mnsu.edu/acadaf/pdfs/EUAENotes/EUAEPrelimReport.pdf). This rough draft has not progressed much beyond the brainstorming stage, but does offer some directions for the Task Force and the campus. The preliminary report has four parts, corresponding to the four sub-groups that were working this past spring semester:

· A section focused on reviewing and enhancing the educational experiences within academic majors and minors

· A section focused on reviewing and enhancing academic standards

· A section focused on reviewing and enhancing general education

· A section focused on enhancing a “climate of academic excellence” at Minnesota State University, Mankato

Actions Undertaken:

 The Task Force submitted requests for Strategic Priority Funding for FY 04 and FY 05. The following requests were funded:

FY 04

· Development of an advising website: This website will include information and updates for all faculty and staff involved in student advising.

· General Education Cluster Development: A group of general education faculty will meet regularly this next year to discuss and develop possible general education “clusters,” groups of courses already a part of general education which would have some shared elements.

· Mini-grants to enhance teaching and learning: A number of faculty applied for and received funding for a variety of projects related to enhancing undergraduate teaching and learning.
FY 05
· Funding for additional sections of First Year Experience

· Funding for a graduate assistant to work with a faculty member on research related to retention of undergraduate students

· Funding for advising training and support sessions and materials
· Funding for a Service Learning Director
Timeline for 04-05

Fall 04: 

The Task Force will meet in both large group and small group settings. The sub-groups will be asked to prioritize and focus their recommendations, as well as to review what may be eliminated and what may have been left out. The sub-groups will be asked to submit a second draft of recommendations by November 1, 2004. The large group will review the second draft and will submit a report for review by the university community by the end of fall semester 2004.

Spring 05:

The Task Force will publicize the report and will engage the campus in discussion concerning the report:

· A series of open meetings to discuss the report

· A web suggestion box for comments on the report

· Scheduled visits with shared governance committees

The Task Force will then review comments from all meetings, and will revise the recommendations. A final report will be submitted to the President and the campus community by the end of spring semester 2005.
