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The Task Force worked through a series of sub-groups, and the report will be organized according to these sub-groups.  The anticipated “closure” date for each aspect of the Task Force’s activities is given.

 

Accreditation

 

We completed MnOnline accreditation site visit September 14th-16th. We are filing an Institutional Change Request to obtain “blanket” accreditation from the Higher Learning Commission (through MnOnline) for our on-line programs.  We have completed the self-study document for the site visit and have submitted it to the site visit team. A copy of the self-study will be made public prior to the site visit. We have received a recommendation for approval. Final statement from SVC Linda Baer expected early November.
Accreditation Closure:  November 2004

 

Enrollment Projections 

 

Activities in the enrollment area have included presenting our “Feedback to Enrollment Management Task Force” document to various constituencies.  The new Dean of Extended Learning and the Task Force will expand the document and set target enrollments for 2010 for “extended learning,” including weekend college, off-site instruction, on-line programs, and forms of off-site, non-traditional delivery.

 

Enrollment Projection Closure:  December 2004

 

Incentive Funding

 

Nine on-line programs have been allocated small amounts of incentive funding to help them get started.  In the first cycle (fall semester) five programs received funding.  All have met their proposal goals thus far, and three have greatly exceeded expectations (offering more courses than they originally committed to).  In the second cycle (spring semester) four programs received funding, and all are on target to have their initial offerings available spring semester 2005.  All nine programs did an excellent job of identifying demand in target niches.  The Dean of Extended Learning and the Task Force will administer, monitor, and evaluate the initial nine programs, and they will jointly decide whether to fund additional rounds of incentive funding (indeed, whether to institutionalize the process beyond the life of the Task Force).

 

Incentive Funding Closure for Initial Nine Programs:  Fall 2005

 

Intellectual Property

 

A draft “Intellectual Property Policy” will be submitted for review this fall. The policy is largely based on the MnSCU Intellectual Property Policy.

 

Intellectual Property Policy Closure:  December 2004

 

Student and Faculty Support Services 

 

The needs analysis (based on best practices at other institutions) developed fall semester 2003 has been refined, with various strands being implemented or scheduled for implementation during the next year (for example, orientation materials for students and faculty teaching on-line are being developed this summer).  Remaining issues include accelerating the undergraduate admission processes and developing more sophisticated readiness tools.

 

The support services initiative will be on-going, but by December 2004 mechanisms for continually upgrading student and faculty infrastructure will be institutionalized.
 

Closure:  December 2004

 

Sustainable Funding

 

There is a commitment from Academic Affairs (primarily with funding from Extended Campus) to modestly provide sustainable funding through an RFP process (similar to the Incentive Funding model) for several years; this commitment, coupled with various funding models and mechanisms (summer session formula in certain cases, overload and packaged course pay, and the usual funding mechanism of extended campus) will enable distance learning programs to do well as we transition to a permanent funding model.  A permanent funding model will be a priority for the Dean of Extended Learning.

 

Closure:  December 2004
 

Other 

 

The Distance Learning Task Force recommends that it continues functioning at least until December 2004.  It can provide a valuable advisory role for the Dean of Extended Learning.  After December, it may continue through May 2005, or it may morph into an advisory board for extended learning.  One model may be that the Distance Learning Task Force becomes a standing sub-committee of the LTR to serve as an advisory committee to the Dean of Extended Learning.

