Draft

Planning Sub Meeting and Confer

Open Forum Findings and Recommendations

Preamble:

Planning sub meet and confer lead an effort to communicate status of the key institutional priorities and solicit input from the campus as a whole.  During the Open Forums we discussed with the campus a key question:

As you look at 2010 and beyond, what major directions or changes do you anticipate in facilities, students, mission, program or technical priorities?

a) What will our campus look like?

b) How will our students change?  What adjustments should we make to accommodate these changes?

c) What directions in academic programs do you see?  New initiatives? Expansions?  

.  

This is a summary of what we heard during the open forum

Overall Summary:

We heard very positive feedback on the Strategic Priorities and all that was being accomplished on this campus.  The forums were very well received by the campus and MnSCU.
We received positive feedback and comments on the 2 new strategic priorities as long as some of the priorities had finished and are moving to a more permanent sub meet and confer or standing committee/commission status.  Some mention of a tie between the current Diversity Priority and the new International Priority.
Recommendations:
Move toward an energy sustainable or green campus including open space, green space and light free zones.  
Continued funding of strategic priorities and consideration for funding for key goals and initiatives as well

Concentrate Student Housing near campus core

Continue the move to a more pedestrian campus

Continued pursuit of the ability for MSU to offer Applied Doctorate in selected fields focused on the needs of Greater Minnesota
With some minor revisions the Gamma Strategic Planning Document should move out of draft – glossy brochure and summary would be valuable.  A complete alignment of vision, Mission, and priorities should be emphasized.
Need for more classroom space and a more modular setup in these classrooms to accommodate news ways of instruction.  More overall space for offices and meetings should be considered.
We should continue to review the changing demographics of our students and the unique needs that these students may have.  This includes an aging student body and staff/faculty.  Mental health issues also need to be addressed.
Capital campaign should proceed and be supported by the campus.  
Additional Comments from Campus input:
Review student nutritional needs in lieu increased “fast food” in the CSU

Assessment or evaluation committee should continue

Observatories need to be light free

Need more GA’s

Questions of Distance Learning (DLTF forums followed our forums)

