Status Report and Timeline for Fall 2004

Enrollment Management

August 10, 2004

The Enrollment Management Task Force met throughout spring and fall semesters 2003.  A draft plan was completed by May 2003.  During fall semester 2003, members of the committee collected feedback from individuals and from over thirty groups, including bargaining units, colleges, administrative groups, alumni, and other strategic task forces. Based on that feedback, the task force submitted a final plan to the president.  The plan has been adopted and will be implemented beginning this fall. The plan includes a vision of enrollment in 2010, the specific goals to be met, the proposed actions to be undertaken, and the first three years of action steps.  As a living document, MSU’s Enrollment Management Plan will evolve over time in response to our changing educational environment.  A permanent Enrollment Management Committee now needs to be established to oversee the implementation and assessment of this and future plans.

ENROLLMENT MANAGEMENT VISION FOR MSU IN 2010

Minnesota State University, Mankato is a modern institution, responding to the changing needs of the region, state, nation, and global communities.  MSU will be a stronger institution in 2010 through better recruitment and retention of a student body reflecting the diversity of our state and nation.  The student body of the future will include more students from other states and other countries, more nontraditional and underrepresented students, more graduate students, and more high ability students than in 2003.  At the same time, MSU will not abandon its public mandate to be accessible to students from the state of Minnesota and to improve retention and graduation rates.

While remaining primarily a campus-based institution, MSU in 2010 will serve more students through new approaches to extended studies than it does in 2003.  The overall number of students enrolled in MSU will rise beyond 2003 levels, as our facilities, infrastructure, and human resources expand, as our retention efforts improve, as our programs at distant sites and on-line are successful, and as an academic master plan is put into place.

ASSUMPTIONS OF THIS PLAN

1. Minnesota State University, Mankato will continue to be primarily a campus-based institution, serving students from Minnesota and the global community.

2. The number and type of students served by the university will need to correlate with appropriate numbers of faculty, staff, and administration in order to provide a quality education to all students.

3. Instructional spaces, on-campus housing, service areas, technology, and grounds will need to be sufficient to serve all our students effectively.

4. MSU will primarily serve full-time, 18-24 year old students at the undergraduate level, including those who may also be parents, partnered, married, divorced, or widowed.

5. MSU will also serve a significant percentage of graduate students on campus and through distance learning. 

6. Increasingly, MSU will serve new populations of students through extended studies, including Friday/Saturday classes, extended campus, distance education, customized learning, study abroad, and PSEO (Post Secondary Education Options).

7. MSU will benefit from increasing the diversity of our student body.

8. MSU will benefit from gradually increasing the admissions standards for new students, while maximizing access opportunities.

9. MSU will benefit from higher rates of retention and graduation.

10. To respond to a continually changing educational environment, this Enrollment Management Plan will evolve in strategic ways over time. 

ACTIVITIES
The Enrollment Management Task Force (now Committee) applied for strategic priority funds to begin to carry out some of the activities prioritized by the Committee: The following proposals were submitted and funded:

FY 04
· New Student Visit Guides

· Funding for Focus Group Research on Admission and Retention

· High School Visit Publications

FY 05

· Graduate Assistant for Research on Student Retention

· Funding for supporting an Admissions Recruiter targeting under-represented populations

Timeline 2004-2005

This academic year the Enrollment Management Committee will meet to review, monitor and implement the priorities identified in the report. As noted in the report, the Enrollment Management Plan is a living document, so the plan will be adjusted as needed by the Committee.
