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Mission and Ongoing Goals
Mission________________________________________________________________
The Mission of Minnesota State University, Mankato is to promote learning through effective undergraduate and graduate teaching, scholarship, and research in service to the state, the region, and the global community.
Ongoing Goals_[DRAFT reordering]_______________________________________
· The University will be an actively engaged and inclusive learning community based upon civility, trust, integrity, respect, and diversity in a safe, welcoming physical environment.  

· The purpose of this ongoing goal is:
· Preparing students for careers and for life-long learning by providing a clearly defined general education program and focused undergraduate pre-professional, professional, and liberal arts programs;
· Being a major provider of graduate education, offering intensive, scholarly graduate programs including collaborative efforts with other institutions and professionals, culminating in student expertise at professional levels.
· In order to manifest active and inclusive learning communities, we value:

· Advising, support services, and learning experiences that aid students in identifying life goals, planning academic careers, and achieving timely graduation.
· Professional development of all members of the University Community and in the appropriate technologies necessary to achieve excellence in learning through teaching, research, and service.

· The University will provide service to the state, region, and global community through collaborations, partnerships, and opportunities for cultural enrichment and continuous learning.

· The University, as a whole and in all of its parts, will use thorough planning and assessment processes that anticipate our needs and focus our efforts and resources in support of our mission and goals.

[Note: this is a reordering of the existing “ongoing goals” found in the catalogue.  The existing list is not hierarchical so all these goals are treated as equal.  These goals effectively operate as “values” and we may wish to refer to them as such in the future.]
Strategic Goals and Objectives, 2002-2005
Goal: 
Promote Diversity.
Objectives:
1. 
The University will adopt, for all purposes, a definition of diversity.
2. 
The University will establish a permanent Diversity Commission in Fall 2004.  

3. 
The University will establish workshops and mini-grants for faculty to integrate diversity components into their teaching. 

4. 
The University will conduct a campus climate survey.  
5. 
The University will develop and implement a diversity orientation program for all employees.

6. 
The University will develop and implement a mentoring program for new faculty.

7. 
The University will implement the Diversity Recruitment Plan developed jointly by the Office of Admissions and the Office of Institutional Diversity.

8. 
The University will undertake a diversity-focused advertising and marketing campaign in local media.

9. The University will strengthen the office infrastructure of the LGBT Center to enable their support of diverse populations.
Goal:
Review and Enhance Graduate Education.
Objectives: 
1. 
Create funding mechanisms that allow the University to grow and improve select graduate programs.
2. 
Based on market studies, legitimate needs of the region, affordability, and contributions to the University's academic culture, as necessary and as appropriate reinstate, modify, expand, and create graduate programs. 
3. 
Participate in the University's Enrollment Management Planning process to address concerns of graduate enrollment. Work with departments to use their program review process to determine ideal size. 

4. 
Revise and simplify existing graduate school policies and procedures to reduce bureaucracy and improve the graduate student experience, with the ultimate goal of having all services and required paper work available on-line. 
5. 
Communicate the plan and goals to the campus community.  

6. 
Prepare and submit a resource need analysis and funding plan for all recommendations and goals.
Goal:
Enhance Academic Excellence in Undergraduate Studies.
Objectives:
1. 
Enhance the undergraduate curriculum.


2.
Enhance faculty academic quality.


3. 
Enhance student academic quality.
Goal: 
Develop and Implement Campus-wide Plans.
Sub-goal:
Develop and Implement a Public Relations Marketing Plan.
Objectives:
1. 
Initiate an RFP to solicit proposals for a University wide marketing plan.*
2. Select a consultant to develop a public relations and marketing plan.* 
3. Organize discussion groups and open forums to elicit input from the University community in developing the plan.*

4. Develop the final plan and share with campus and constituent groups.*

5. Prepare and submit a resource need analysis and funding plan for all recommendations and goals.*
Sub-goal:
Develop and Implement an Enrollment Management Plan.

Objective 
1.  
By 2010, MSU will move from 83% of its students to no more than 80% of its students coming from Minnesota.


2.  
By 2010, MSU will grow to 14,300 FYE or higher total enrollment through better utilization of current resources and/or the addition of new resources.

3.  
By 2010, MSU will modify the composition of its student body.

4. 
MSU will develop future enrollment goals based on an academic plan.

5. 
MSU will establish a permanent Enrollment Management Committee to oversee and assess the implementation of the current plan and to develop future goals and propose actions for implementation.
Sub-goal:
Develop and Implement a Campus Facilities Master Plan.
Objectives:
1.
Enhance the pedestrian nature of the campus to improve safety and security.
2. Accommodate for growth and development of academic programs to meet current and future needs of four-year students as well as allow growth in graduate level programs.
3. Improve the opportunities to meet the students’ social, cultural and activity needs on campus.

4. Provide a variety of residential life facilities on campus to accommodate changes in student demographics and amenities.

5. Create a stronger sense of place for Minnesota State University, Mankato. 
Sub-goal: 
Develop and Implement a Fundraising Plan.
Objectives: 
1.
Increase private support for the University.
2. Communicate the plan and goals to the campus community and other constituent groups.*
3. Prepare and submit a resource need analysis and funding plan for all recommendations and goals.*
Goal:
Establish a Distance Learning Plan.
Objectives:
1. 
Create an administrative structure and process for the development and enhancement of e-learning programs.
2. Develop and implement 3-5 Distance Learning programs.
3. Provide support and incentives for the development and enhancement of distance learning programs. 
4. Develop and implement a funding mechanism that provides incentives to colleges, departments, and programs involved in the development of e-learning Distance Education.
Deployment Strategy
Diversity Deployment Strategies____________________________________________
[Note: the Diversity Task Force disbanded in April 2004 upon submission of its final report.]

Objective 1: 
The University should adopt, for all purposes, the following definition of diversity.  

· DEPLOYMENT: On-going.  Adoption of this definition started with the delivery of the Diversity Plan to President Davenport and his acceptance of the Task Force recommendations.  

· TO-DO: The Diversity Commission is encouraged to use the definition as a basis for all its future actions and recommendations.

Objective 2: 
The University should establish a permanent Diversity Commission in Fall 2004.  

· DEPLOYMENT: Completed.  The Diversity Commission membership has been finalized.  

· TO-DO: The charge to the Commission is outlined in the Diversity Plan.

Objective 3: 
The University should establish workshops for faculty to revise and integrate diversity components into their teaching and into their curriculum, syllabi, class activities, as well as develop assessment tools and outcomes measures for diversity.  

· DEPLOYMENT: On-Going. Workshops took place in June and on January 12.  Another session is expected at the end of spring semester in May or June.

· TO-DO: Send a reminder announcement to all faculty for this summer workshop.

· TO-DO: Consider a follow-up request for Strategic Priority funding to continue these workshops next year.

Objective 4: 
The University should conduct a Campus Climate Survey (Fall 2004).

· DEPLOYMENT: In process.  Dr. William Sedlacek, one of the best-known experts in climate surveys, was identified by the Diversity Task Force in earlier discussions and he graciously accepted to design and implement this survey.  At his request, he conducted a preliminary campus visit on January 21, 2005, and is expected to continue the work this semester.

· TO-DO: Continue to work with Dr. Sedlacek for a successful implementation of the campus climate survey.  Plan ahead carefully so that all interested individuals can make arrangements to participate in the conversation.

· TO-DO: Consider appropriate use of the survey results.

Objective 5: 
The University should develop and implement a diversity orientation program for all employees. 

· DEPLOYMENT: Pending, even though funds were allocated for this purpose.

· TO-DO: Work with the offices identified to implement this recommendation: Institutional Diversity, Human Resources, and Affirmative Action.

Objective 6: 
The University should develop and implement a mentoring program for new faculty.

· DEPLOYMENT: In place.

· TO-DO: Work with the Center for Excellence in Teaching and Learning to ensure the continuity of this successful program.

Objective 7: 
The University should implement the Diversity Recruitment Plan developed jointly by the Office of Admissions and the Office of Institutional Diversity.

· DEPLOYMENT: In place.

· TO-DO: Work with the Office of Institutional Diversity and the Office of Admissions to ensure the continuity and success of this Diversity Recruitment Plan.

Objective 8: 
The University should undertake a diversity-focused advertising and marketing campaign in local media.

· DEPLOYMENT: In place since this past summer.

· TO-DO: Work with the Office of Institutional Diversity and the Office of Marketing and Communications to ensure the continuity and effectiveness of this campaign.  The Diversity Task Force found that many good things are already taking place at our campus and we need to be more proactive in making them known.
· TO-DO: Consider a follow-up request for Strategic Priority funding to continue this campaign.

Objective 9: 
The University should strengthen the infrastructure of offices that support the retention of diverse populations.

· DEPLOYMENT: In place since last fall with the appointment of the new Director of the LGBT Center and the ESL Learning Coordinator (MnSCU startup grant).

· TO-DO: Work with offices providing support to diverse students.

Graduate Excellence Deployment Strategies _________________________________
[Note: The Task Force issued its report in May 2004 and has disbanded.  Work is being continued by the Grad Submeet.]

Objective 1:

Create funding mechanisms which allow the University to grow and improve select graduate programs (on-campus, off-campus, technologically mediated distance, and hybrid). 
· The Task Force has been a strong advocate of differential tuition. Two of its members have been active in the ad hoc differential tuition committee.  Two programs are experimenting with differential tuition in AY 04-05.  In addition, both the graduate dean and faculty co-chair are members of the MnSCU Graduate Task Force sub-committee addressing funding models for graduate education. 
Objective 2: 
Based on market studies, legitimate needs of the region, affordability, and contributions to the University's academic culture, as necessary and as appropriate reinstate, modify, expand, and create graduate programs (including licensure programs). 
· The Task Force has been a strong advocate (and sometimes the primary mover) behind curriculum innovations, including reconfiguring cross-disciplinary studies, a new degree program, five graduate certificate programs (two on-line, and two more on-line in the pipeline).  The Task Force is a strong supporter of the Academic Master Planning processes, and the Task Force argues for the elimination of programs that are no longer viable (thirteen programs have been suspended, closed, or are in the process of being closed).  The Task Force has drafted a vision statement which will be circulated once the new dean has a chance for input.  The vision statement and accompanying goals are closely tied to the Academic Master Planning document.
Objective 3: 
Participate in the University's Enrollment Management Planning process to address concerns of graduate enrollment. Work with departments to use their program review process to determine ideal size. 
· The perspective of the Graduate Education Task Force was well represented on the Enrollment Management Task Force and will be represented on the standing Enrollment Management Committee; the Task Force agrees that 15% of on-campus enrollment being graduate is achievable.  The Graduate Education Task Force has been and will continue to have input into the Distance Learning Task Force projections for off-campus and on-line enrollment figures. 
Objective 4:

Revise and simplify existing graduate school policies and procedures to reduce bureaucracy and improve the graduate student experience, with the ultimate goal of having all services and required paper work available on-line. 
· The Task Force has examined all Graduate Office practices and requirements, revising many office procedures to eliminate archaic processes.  The Task Force urged our office to be a pilot site for the data imaging project, and we hope that all aspects of the office (IRB and Research and Sponsored Programs as well as College of Graduate Studies functions) are digitized by Fall 2005.  Several departments have volunteered to pilot the imaging project next year.  
 

Objective 5:  
Communicate the plan and goals to the campus community.  

· All of our materials have been distributed electronically and posted on the web, and members of the Task Force met with appropriate sub-meets, departments, and other groups to discuss our proposals.
 

Objective 6:

Prepare and submit a resource need analysis and funding plan for all recommendations and goals.
· All of the major curriculum proposals alluded to above had a much more thorough review than in the past to evaluate whether the proposing department clearly identified market niches, appropriate delivery mechanisms, marketing strategies, and other elements of need analysis.  It is hoped that this rigor is applied to all program changes in the near future.
Undergraduate Excellence Deployment Strategies ____________________________
[Note: the Undergraduate Excellence Task Force began its work about a year behind the other task forces and expects to disband upon submission of its final report, probably in March 2005.  The draft report was available for campus review on January 12, 2005.]

Objective 1: 
Enhance the undergraduate curriculum.
· Increase the amount and quality of student writing in degree programs and in general education. 

· Increase standards in degree programs. 
· Seek accreditations and treat program review as “internal accreditation.”  

· Clarify admission, retention and graduation standards within majors, and enforce pre-requisites. 

· Encourage all degree programs to develop some form of capstone experience that requires students to demonstrate some level of mastery of knowledge and skills needed by a graduate of the program. 

· Adopt a +/- option to the grading system. 
· In addition to current First Year Experience seminars, develop and implement a “discipline-based” first year seminar. 

· Develop and implement a “Common Reader” program as part of the First Year Experience courses (FYEX).

· Require a competency-level course prior to admission to a Major or Minor.

· Recommendations that are already being implemented and need to continue:

· Develop General Education course “Content Clusters.”
· Streamline the General Education course approval process.
· Assess General Education courses and program. 

Objective 2:
Enhance faculty academic quality.

· Encourage and support innovation and creativity in faculty workload. 

· Allow faculty within a department to reallocate emphases within the five Article 22 criteria for Professional Development Plans.

· Allow departments to meet student demand for courses in innovative ways. 

· Revise the method by which faculty instruction is evaluated. 

· Enhance financial and other support for faculty development and faculty assistance. 
· Continue and enhance support for the Center for Excellence in Teaching and Learning.

· As part of the upcoming Capital Campaign, the University should emphasize the creation of an endowment for Faculty Development. 
· Provide support in the form of paraprofessionals to work with faculty in areas such as lab set-up and maintenance, technical support, and non-teaching components of classroom activities. 
Objective 3:

Enhance student academic quality.
· Enhance Academic Advising services. 

· Establish an Academic Honor Code on campus with emphasis on education and enforcement issues. 

· Enhance funding and other resources for the Center for Academic Success. 

· Establish more student study areas in academic buildings, student union, residential life and athletics. 
· Increase open hours for the Library. 

· Establish an all-student convocation similar to the faculty-staff convocation in order to set a tone of academic excellence at the very beginning of the academic year. 

· Better publicize and promote undergraduate academic honor societies and review requirements for academic honors. 

Public Relations and Marketing Deployment Strategies _______________________
[Note: A first draft of a crisis communication plan and an internal communication is currently in circulation for review.]
Objective 1:

Initiate an RFP to solicit proposals for a University wide marketing plan. 

Objective 2:

Select a consultant to develop a public relations and marketing plan. 

· Examine the University brand and graphic standards to determine if the University is appropriately and consistently represented in all its communications internally and externally. 

· Establish University academic reputation goals and identify strategies to strengthen the perception of the University's academic reputation to constituent groups. 

· Examine the impact of the University name change to insure that institutional recognition and reputation are appropriately recognized. 

· Identify a unified market position that presents the University to its constituencies including alumni, potential donors, the Mankato/North Mankato community, the MnSCU Board of Trustees, the Minnesota Legislature, employers and key influencers as well as prospective and currently enrolled students. 

· Assist in the identification of institution-wide and segmented marketing strategies to advance the institutional position among identified constituent groups. 

Objective 3:

Organize discussion groups and open forums to elicit input from the University community in developing the plan. 

Objective 4:

Develop the final plan and share with campus and constituent groups. 

Objective 5:

Prepare and submit a resource need analysis and funding plan for all recommendations and goals. 

Enrollment Management Deployment Strategies ______________________________
[Note: the Enrollment Management Task Force was disbanded upon submission of its final report in May 2004 and has been replaced by a permanent Enrollment Management Commission as recommended in Objective 5.]

Objective 1:

By 2010, MSU will move from 83% of its students to no more than 80% of its students coming from Minnesota. 

Objective 2:

By 2010, MSU will grow to 14,300 FYE or higher total enrollment through better utilization of current resources and/or the addition of new resources.

Objective 3:

By 2010, MSU will modify the composition of its student body, as follows:
Target A.  
On campus enrollment will be adjusted from 90% to 85% undergraduate and from 10% to 15% graduate student headcount. 
Target B.  
MSU will serve new populations of students, including many more nontraditional students.
Target C.  
MSU will increase the proportion of nontraditional to traditional age undergraduate students.
Target D. 
MSU will increase the proportion of international students from 4% to 5%.
Target E. 
MSU will increase the proportion of underrepresented US ethnic groups from 3% to 8% of the student body.

Target F.  
MSU will increase the proportion of “high ability” students from 8% in the top 10th of the high school class to 12%.

Target G.  
MSU will increase the proportion of new freshmen students who rank in the upper half of their high school class from 70% to 85% and will increase the proportion of first year students with an ACT score of 21 or higher from 58% to 70%. 
Target H.  
MSU will increase the proportion of contract admissions from 6% to 10% or 200 students, whichever is higher.

Target I.  
MSU will increase the number of transfer students from 960 to no less than 1,000.

Target J.  
MSU will significantly improve retention and graduation rates as follows: increase the first-year retention rate from 78% to 83%; increase the 6-year graduation rate for undergraduate students from 49% to 55%; and increase the 6-year graduation rate for graduate students 67% to 75%.

Objective 4:

MSU will develop future enrollment goals based on an academic plan.

Objective 5:

MSU will establish a permanent Enrollment Management Committee to oversee and assess the implementation of the current plan and to develop future goals and propose actions for implementation.

Campus Facilities Plan Deployment Strategies ________________________________

[Note: Campus Facilities Planning was not a Task force per se but an ongoing group and process.]

Objective 1:

Enhance the pedestrian nature of the campus to improve safety and security.

· Consider opportunities to reduce on-street parking from the core of campus including parking on Ellis Avenue, South Road, West Road and Maywood Avenue. 

· Partner with City and County officials to improve the safety of Stadium Road from Ellis Street to Monks Avenue.  Consider improved lighting, signed and appropriately marked crosswalks, raised medians, reduced speed limits, fencing, signal lights, and an underground concourse as potential options for improved safety.

· During planning for the renovation of the Gage neighborhood, consider improvements (e.g., bridge or underground concourse) to Ellis Avenue that would result in a safer pedestrian commute from the residence halls to the campus center.

Objective 2: 

Accommodate for growth and development of academic programs to meet the current and future needs of 4-year students as well as allow for growth in graduate programs.

· As part of the capital campaign, develop a strategy to convert vacated space from colleges who move to new facilities into general academic space to include classroom, class lab, lecture, and faculty office space. This planning should be designed to reduce the space deficit for current year enrollment as well as allow for 5% enrollment growth. 

· Immediately begin a review of the long-term academic plan for the institution. 

Objective 3:

Improve the opportunities to meet the student’s social, cultural and activity needs on campus.

· Develop an enclosed link to the library from the student union. While the logical solution for this link is as an underground connection, the opportunity exists to create a vibrant social place on campus that serves as a meeting/study place. Any connection should provide for ample daylight in the link. It should also allow for access to the resources of the library while maintaining a more informal lounge setting. 

· Refurbish the fountain and central campus mall. This should include a plan to incorporate it into the development of an outdoor heart for the campus. This area would be the central point of the Ellis Avenue “Pedestrian Street” and should recognize that fact. 

· Establish an overall landscape, hard-scape and site development plan for the exterior spaces of the campus. Common elements such as site lighting, signage and site furniture should be defined and implemented throughout the campus. 

· Develop a series of study/student lounges in each of the academic buildings to accommodate commuter students, students studying between classes and small study groups.  The lounges should be generously located throughout campus and be sized appropriately for the location that is selected.   

· Begin the planning for a refurbishment and expansion of the outdoor recreational facilities on campus. Included in this study should be the needs of athletics, human performance and campus recreation. This study should result in a long-term plan for realignment and reconstruction of existing fields and additions of new fields within the overall framework of this master plan. 

Objective 4:

Provide a variety of residential life facilities on campus to accommodate changes in student demographics and amenities.

· Complete the implementation of the Residential Life master plan with a focus on development of the Crawford McElroy complex and the area around the Gage complex. 

· Engage the private developers of the block immediately east of the Taylor Center in a dialogue about the quality and character of the new development. Because of the direct proximity to the campus, the university should carefully review development in this area of Stadium Road to insure that its character and quality enhance the image on Minnesota State University. 

Objective 5:

Create a stronger sense of place for Minnesota State University, Mankato.

· Continue to develop compatible architectural guidelines for all future facilities on campus that considers as a minimum, materials standards, height restrictions, scale and proportion standards and overall pedestrian relationships of buildings to public space. 

· Develop stronger entrance gateways on Stadium Road, Warren Street and Val Imm Drive. These gateways should be a combination of signage, lighting, landscape and architectural structures that define the edges of the campus.
· Create stronger connections between the existing outdoor pedestrian spaces on campus along with the development of new spaces that enhance existing space.

· Consider the elimination of various streets throughout campus when deemed appropriate in order to reduce pedestrian/vehicular conflicts (e.g., West Road and South Road).
· Develop the streetscape for all on-campus streets through the use of center landscaped boulevards, street trees, a consistent and unique style of campus street lighting and overall reduction in width of the drive lanes of the streets.

Fundraising Deployment Strategies _________________________________________
[Note: Consultants Bentz Whaley Flesner will submit a set of fundraising recommendations in Spring 2005 for action by the campus community.]

Objective 1:
Increase private support for the University. 

· Work with the University's Foundation to establish a campaign to increase the Foundation endowment to make additional scholarships available. 

· Establish fundraising goals to support programs that provide for the educational and cultural enrichment of the University and community. 

· Create an organizational structure and develop a well defined campaign to meet the University's long range funding needs. 

· Actively seek partnerships with business and industry leaders that will benefits our students and the citizens of the state. 

· Develop partnerships and additional funding sources for technology in order to minimize the cost impact on students while providing an outstanding technologically enhanced learning environment. 

· Encourage faculty and staff to seek sponsored research grants that support their scholarly interests and also provide educational experiences for students involved in research. 

Objective 2:

Communicate the plan and goals to the campus community and other constituent groups. 

Objective 3:

Prepare and submit a resource need analysis and funding plan for all recommendations and goals.

Distance Learning Deployment Strategies ___________________________________
[Note: A final report from the Distance Learning Task Force is expected in February 2005, upon which it will disband.  One proposal for ongoing discussion is to have an Extended Learning Submeet, which will be proposed at Meet and Confer.]

Objective 1: 


Create an administrative structure and process for the development and enhancement of e-learning programs.

· We are scheduled for the MnOnline “proxy” site visit September 22nd to obtain “blanket” accreditation from HLC for our on-line programs.  We are in good shape because much of the Task Force’s time since it began its work in February 2003 has been geared to putting the infrastructure in place for accreditation.  An essential component of the Distance Learning Task Force’s final report or plan will be the Request for Institutional Change.  The Request has to be to the site evaluation team by August 1st.  A draft should be complete by June 1st.  The new Dean of Extended Learning, in consultation with Task Force members who will be available in July, will have time for appropriate input.

· Accreditation Closure:  October 2004

Objective 2: 

Develop and implement 3-5 distance learning programs. 
· Nine on-line programs have been allocated small amounts of incentive funding to help them get started.  In the first cycle (fall semester) five programs received funding.  All have met their proposal goals thus far, and three have greatly exceeded expectations (offering more courses than they originally committed to).  In the second cycle (spring semester) four programs received funding, and all are on target to have their initial offerings available spring semester 2005.  All nine programs did an excellent job of identifying demand in target niches.  The Dean of Extended Learning and the Task Force will administer, monitor, and evaluate the initial nine programs, and they will jointly decide whether to fund additional rounds of incentive funding (indeed, whether to institutionalize the process beyond the life of the Task Force).

· Incentive Funding Closure for Initial Nine Programs:  Fall 2005

Objective 3:

Provide support and incentives for the development and enhancement of distance learning programs. 

· There are a number of “best practice” models that have been implemented at other institutions, including other MnSCU institutions: 
· Allocation of University Grad Assistants to programs developing e-learning Distance Education 

· On-going support and training from ITS for faculty involved in the development of e-learning Distance Education 

· Travel support for faculty involved in the development of e-learning Distance Education for those faculty to visit other successful e-learning programs 

· Reassigned time for faculty involved in the development of e-learning Distance Education 

· Use of the Research Incentive Program to fund faculty involved in the development of e-learning Distance Education 

· Summer stipends to fund faculty involved in the development of e-learning Distance Education
· The needs analysis (based on best practices at other institutions) developed fall semester has been refined, with various strands being implemented or scheduled for implementation during the next year (for example, orientation materials for students and faculty teaching on-line are being developed this summer).  Remaining issues include accelerating the undergraduate admission processes and developing more sophisticated readiness tools.  The support services initiative will be on-going, but by December 2004 mechanisms for continually upgrading student and faculty infrastructure will be institutionalized.

· Closure:  December 2004

· A draft “Intellectual Property Policy” is circulating and going through the usual policy process.

· Intellectual Property Policy Closure:  December 2004

Objective 4:

Develop and implement a funding mechanism that provides incentives to colleges, departments, and programs involved in the development of e-learning Distance Education.
· There is a commitment from Academic Affairs (primarily with funding from Extended Campus) to modestly provide sustainable funding through an RFP process (similar to the Incentive Funding model) for several years; this commitment, coupled with various funding models and mechanisms (summer session formula in certain cases, overload and packaged course pay, and the usual funding mechanism of extended campus) will enable distance learning programs to do well as we transition to a permanent funding model.  A permanent funding model will be a priority for the Dean of Extended Learning.  
· Closure:  Completed

Funded Strategic Projects, 2004
Diversity Projects________________________________________________________
	Diversity Project RFPs
	$34,500

	Anti-Racism training for administrators
	$2,000

	Campus climate survey
	$15,000

	Affirmative Action materials
	$5,000

	Diversity advertising in campus newspaper
	$12,000


Graduate Excellence Projects______________________________________________
	None
	


Undergraduate Excellence_Projects_________________________________________

	General Education “clusters” development
	$10,000

	Mini-grants for teaching and learning
	$30,000


Enrollment Management Projects___________________________________________
	Advising website
	$3,500

	Student visit guides
	$1,000

	Focus group tracking research
	$3,000

	High School publication for site visits
	$8,000


Fundraising_Projects_____________________________________________________

	Capital campaign audit
	$20,000

	Capital campaign feasibility study
	$45,000


Marketing_Projects______________________________________________________

	Branding campaign
	$53,250


Funded Strategic Projects, 2005

Diversity Projects_____________________________________________________
	Diversity Training (HR)
	$15,000

	Diversity Project RFPs
	$34,500

	Train the Trainers program
	$17,000

	Diversity activities
	$20,000

	Graduate Assistant for Diversity Commission
	$8,000

	City of Mankato Diversity Council Membership Fee
	$10,000


Graduate Excellence Projects____________________________________________
	Graduate Program RFPs
	$25,000


Undergraduate Excellence Projects________________________________________

	Mini-grants for teaching and learning
	$30,000

	Advising training
	$4,000

	Service Learning projects
	$25,900


Enrollment Management_Projects_________________________________________
	Learning communities support
	$4,420

	Retention graduate assistant
	$16,000

	Embassy visits
	$10,000

	Admissions recruiter support
	$4,000


Fundraising_Projects_____________________________________________________
	Additional TODAY magazine
	$35,580

	Publication Assistant
	$14,200


Marketing Projects_______________________________________________________
	Branding campaign
	$117,900


STATUS REPORT
Goal: Promote Diversity.

	Objective
	Funding Status
	Outcome Status
(Responsibility) 

	1. The University will adopt, for all purposes, a definition of diversity.
	n.a.
	For Commission discussion and leadership 
(AA – VP)

	2. The University will establish a permanent Diversity Commission in Fall 2004.  
	n.a.
	Chartered Dec 2004
(President)

	3. The University will establish workshops and mini-grants for faculty to integrate diversity components into their teaching. 
	Funded for Summer 2004
	Cohort formed for summer and fall 2004
(AA – AVP)

	4. The University will conduct a Campus Climate Survey.  
	Funded for Fall 2004
	Planned for Spring 2005
(Inst. Res.)

	5. The University will develop and implement a diversity orientation program for all employees.
	Funded for 04-05
	New faculty orientation included unit Fall 2004
(Dean Inst Div)

	6. The University will develop and implement a mentoring program for new faculty.
	Funded for FY05
	Deployed Fall 2004
(CETL)

	7. The University will implement the Diversity Recruitment Plan developed jointly by the Office of Admissions and the Office of Institutional Diversity.
	Funded Recruitment Retention Specialist position
	60% increase for Fall 2004
(Dir Admissions, Dean Inst Div) 

	8. The University will undertake a diversity-focused advertising and marketing campaign in local media.
	Funded for FY05
	Some ads have already run
(Mrkt – AVP)

	9. The University will strengthen the office infrastructure of the LGBT Center to enable their support of diverse populations.
	Full-time LGBT coordinator position funded for FY05
	Hired
(SA – VP)


Goal: Review and Enhance Graduate Education.

	Objective
	Funding Status
	Outcome Status 

(Responsibility)

	1. Create funding mechanisms that allow the University to grow and improve select graduate programs.
	Certain funding devices selectively enabled (e.g. differential tuition)
	MBA uses Differential Tuition
(Dean GSR)

	2. Based on market studies, legitimate needs of the region, affordability, and contributions to the University's academic culture, as necessary and as appropriate reinstate, modify, expand, and create graduate programs. 
	Part of Academic Master Planning process
	Approx. 33 programs eliminated, MBA added, others in progress
(Dean GSR)

	3. Participate in the University's Enrollment Management Planning process to address concerns of graduate enrollment. Work with departments to use their program review process to determine ideal size. 
	n.a.
	Discussions between the two task forces, Spring 2004
(Dean GSR)

	4. Revise and simplify existing graduate school policies and procedures to reduce bureaucracy and improve the graduate student experience, with the ultimate goal of having all services and required paper work available on-line. 
	n.a.
	Some policies redone through Grad Submeet
(Dean GSR)

	5. Communicate the plan and goals to the campus community. 
	n.a.
	Has been to M&C only
(Dean GSR;

Mrkt -- AVP)

	6. Prepare and submit a resource need analysis and funding plan for all recommendations and goals.
	Funded
	Done
(Dean GSR)


Goal: Enhance Academic Excellence in Undergraduate Studies.

	Objective
	Funding Status

(Resources)
	Outcome Status

(Responsibility)

	1.01. Increase the amount and quality of student writing in degree programs and in general education. 


	Funding needed to develop Writing Center; as departments enhance writing requirements, it may be necessary to lower enrollments in these courses
	(Deans, Chairs, Gen Ed Sub-Meet, FA M&C, VPAA, CAS) 

	1.02. Increase standards in degree programs. 


	Minimal 
	(Departments, Deans, UCAP)

	1.03. Seek accreditations and treat program review as “internal accreditation.”  


	Minimal additional funds may be needed to pay for consultants and accred. fees; more resource issues may arise as departments seek accreditation.
	(Program Review and Assessment Sub-Meet, Deans)

	1.04. Clarify admission, retention and graduation standards within majors, and enforce pre-requisites. 


	Additional support will be needed for Registrar to implement a system that enforces pre-requisites.
	Should begin AY 05-06. Most work accomplished by 07-08, then ongoing.
(Departments, UCAP, Registrar)

	1.05. Encourage all degree programs to develop some form of capstone experience that requires students to demonstrate some level of mastery of knowledge and skills needed by a graduate of the program. 


	Capstone experiences and external connections may (but need not) require additional funding. 
	Should begin AY 05-06. Most work accomplished by 07-08, then ongoing.
 (Departments, UCAP)

	1.06. Adopt a +/- option to the grading system. 


	Minimal: Grade reporting system already has the capability to allow +/- grading system; this function would simply have to be turned on.
	Should be submitted to M&C Fall 05, with decision Spring 06. Implementation, could occur Fall 06.

(UCAP, FA M&C, Registrar)

	1.07. In addition to current First Year Experience seminars, develop and implement a “discipline-based” first year seminar. 


	Enrollment will need to be sufficient to generate revenue for these courses.
	Discussion and development should begin Fall 05; approval process as early as Spring 06, implementation as early as Fall 06.

(Departments; UCAP)

	1.08. Develop and implement a “Common Reader” program as part of the First Year Experience courses (FYEX).


	Some additional funding needed at start-up. Some continued funding may be necessary for events related to the program.
	Discussion and development Fall 05; Selection of the text(s) Spring 06; Implementation Fall 06.
(Working group)

	1.09. Require a competency-level course prior to admission to a Major or Minor. 
	Enrollment in these courses would have to be sufficient to generate revenue to fund these courses.
	Develop and implement entry-level courses Fall 05; approvals Spring 06; implement Fall 06.
(Departments, UCAP)

	1.10. Recommendations that are already being implemented and need to continue: 

A. Develop General Education course “Content Clusters.”

B. Streamline the General Education course approval process.

C. Assess General Education courses and program. 
	Funded
	Underway

	2.01. Encourage and support innovation and creativity in faculty work load. 


	Little hope of additional funding. These innovations would have to be done by working within current funding models.
	Begin developing innovations AY 05-06, implementation as soon as AY 06-07, and continuing. 
(Faculty, Deans, departments, VPAA, President.)

	2.02. Revise the method by which faculty instruction is evaluated. 
	Minimal
	Review Fall 05, proposal from Fac. Dev. Comm. Spring 06, review by M&C Fall 06. Implement by Spring 07.
(Fac. Dev. Comm., FA M&C)

	2.03. Enhance financial and other support for faculty development and faculty assistance. 


	CETL: In addition to current budget for a full-time director and graduate assistant, an additional $30,000 should be allocated annually for faculty buy-out time.
	CETL: Funding for full-time director and GA approved for FY 06; Resources for faculty buy-outs should be added for FY 06 and remain. 

Endowment: Should be part of Campaign planning
Para-professional: Planning Spring 05 for budget support for this service, implement FY 07
(CETL, VPAA, VP Adv, Depts, Deans)

	3.01. Enhance Academic Advising services. 


	Funded for start-up. Funding needed for advising database.  Advising Day could take place on Duty Day/non class day in Oct. Enhance SRCS requires budget increase or reallocation.
	Advising: work group formed; 

Advising Day: Fac Dev Comm should propose.  (work group, AVPAA,  Fac. Dev. Comm., SRCs, Deans)

	3.02. Establish an Academic Honor Code on campus with emphasis on education and enforcement issues. 


	Minimal 
	Proposal Fall 05; proposal reviewed by University groups Spring 06; Implement Fall 06
(AVPAA)

	3.03. Enhance funding and other resources for the Center for Academic Success. 


	Requires increase in support for the Center for Academic Success.
	CAS should prepare a request Fall 05 for FY 07
(Director CAS; VPAA)

	3.04. Establish more student study areas in academic buildings, student union, residential life and athletics. 


	Minimal
	Should be submitted to Planning Submeet Fall 05
(AVPAA)

	3.05. Increase open hours for the Library. 


	Increase in budgetary support or reallocation of salary dollars and staffing.
	Library Dean should prepare proposal and budget by Fall 05 for planning FY 07
(Dean of Lib, VPAA)

	3.06. Establish an all-student convocation similar to the faculty-staff convocation in order to set a tone of academic excellence at the very beginning of the academic year. 


	Minimal funding to pay for refreshments and possibly a convocation speaker.
	Planning should begin Fall 05, to implement Fall 06
(VPSA, VPAA)

	3.07. Better publicize and promote undergraduate academic honor societies and review requirements for academic honors. 


	Minimal funds for web development and printing of promotional material.
	Develop promotional material Fall 05 for releases Spring 06. 

Work group for review of honors standards begins Fall 05 and submits report Spring 06
(Honors, AVPAA, FA M&C)


Goal: Develop and Implement a Public Relations Marketing Plan.
	Objective
	Funding Status
	Outcome Status 

(Responsibility)

	1. Initiate an RFP to solicit proposals for a University wide marketing plan.
	Funded
	Done

(Mrkt – AVP)

	2. Select a consultant to develop a public relations and marketing plan.
	“
	Weber Shandwick engaged

 (Mrkt – AVP)

	3. Organize discussion groups and open forums to elicit input from the University community in developing the plan.
	“
	Conducted AY 03-04
(Mrkt – AVP)

	4. Develop the final plan and share with campus and constituent groups.
	“
	Crisis Comm Plan and Internal Comm Plan now under review
 (Mrkt – AVP)

	5. Prepare and submit a resource need analysis and funding plan for all recommendations and goals.
	Funded in FY04 and FY05; Branding Campaign also funded
	In preparation
(Mrkt – AVP)


Goal: Develop and Implement an Enrollment Management Plan.
	Objective
	Funding Status
	Outcome Status 

(Responsibility)

	1. By 2010, MSU will move from 83% of its students to no more than 80% of its students coming from Minnesota.
	n.a.
	In progress
(AA – VP;

Dir Admissions)

	2. By 2010, MSU will grow to 14,300 FYE or higher total enrollment through better utilization of current resources and/or the addition of new resources.
	n.a.
	In progress
(AA – VP;

Dir Admissions)

	3. By 2010, MSU will modify the composition of its student body.
	n.a.
	In progress
(Cabinet;

Dir Admissions)

	4. MSU will develop future enrollment goals based on an academic plan.
	n.a.
	3rd draft available for review; several aspects implemented
(AA – VP)

	5. MSU will establish a permanent Enrollment Management Committee to oversee and assess the implementation of the current plan and to develop future goals and propose actions for implementation.
	n.a.
	Established Fall 2004
(President)


Goal: Develop and Implement a Campus Facilities Master Plan.

	Objective
	Funding Status
	Outcome Status
(Responsibility)  

	1. Enhance the pedestrian nature of the campus to improve safety and security.
	Stadium Road funding from City/County and MSU in discussion
	Stoplights; more to come
(F&A – VP)

	2. Accommodate for growth and development of academic programs to meet current and future needs of four-year students as well as allow growth in graduate level programs.
	State bonding and capital campaign under discussion
	Trafton; Capital Campaign projects
(F&A – VP;

SA – VP;

AA – VP)

	3. Improve the opportunities to meet the student’s social, cultural and activity needs on campus.
	Phase III funding and student fee support
	Otto renovation and CSU renovation
(F&A – VP;

SA – VP)

	4. Provide a variety of residential life facilities on campus to accommodate changes in student demographics and amenities.
	t.b.a.: could be private or bond funding
	Res Hall RFP in progress for an Aug 07 opening
(F&A – VP;

SA – VP)

	5. Create a stronger sense of place for Minnesota State University, Mankato. 
	M&E funds
	Signage installed Summer 04
(F&A – VP)


Goal: Develop and Implement a Fundraising Plan.

	Objective
	Funding Status
	Outcome Status 

(Responsibility)

	1.  Increase private support for the University.
	Priority Fund support for capital campaign consultant
	Bentz Whaley Flesner hired; report due soon
(Adv – VP)

	2.  Communicate the plan and goals to the campus community and other constituent groups.
	Additional TODAY magazine funded through Priority Funds
	Extra issue of TODAY
(Adv – VP)

	3.  Prepare and submit a resource need analysis and funding plan for all recommendations and goals.
	Capital campaign consultant
	Bentz Whaley Flesner hired; report due soon
(Adv – VP)


Goal: Establish a Distance Learning Plan.
	Objective
	Funding Status
	Outcome Status 

(Responsibility)

	1. Create an administrative structure and process for the development and enhancement of e-learning programs.
	n.a.
	Minn Online accreditation Sept 04
(Cabinet)

	2. Develop and implement 3-5 Distance Learning programs.
	Funded – GSR budget
	9 projects deployed or in development
(Dean – EL)

	3. Provide support and incentives for the development and enhancement of distance learning programs. 
	Funded RFPs and other incentives
	Diff Tuition, Fri/Sat, PSEO & Conc Enroll incentives under review
(Dean – EL)

	4. Develop and implement a funding mechanism that provides incentives to colleges, departments, and programs involved in the development of e-learning Distance Education.
	“
	Diff Tuition, Fri/Sat, PSEO & Conc Enroll incentives under review
(Dean – EL)
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New Task Forces for 2005
International Task Force

The charge to this new strategic priority task force includes the following objectives:  

· To review and assess existing programs and develop a plan that will effectively address the academic and student life needs of students (both domestic and international) so that they will become engaged citizens in a global environment. 

· To make recommendations to incorporate international experiences and perspectives, into the curriculum.  

· To develop a recruitment and retention plan to bring international students to our campus and to retain these students.  

· To examine opportunities for international students to share their cultures and also for domestic students studying abroad to share their experiences with the university and community. 

· To evaluate student support services for international students and recommend changes to improve and/or expand such services.  

· To provide an opportunity for input from the campus and Mankato community and to solicit ideas and comments from appropriate departments and unit representatives.   

· To develop a resource need analysis and funding plan for all recommendations.

· To encourage international faculty to visit MSU and University faculty to go abroad.

· To present a proposal to the President for campus consideration by the end of spring semester 2005.  

Priority Fund RFP Process for FY06
Minnesota State University, Mankato

Presidential Strategic Planning Initiative Fund Application

FY06

The Presidential Strategic Planning Fund is designed to provide one-time funding to implement the action steps of the University’s Strategic Priorities.  The President will make awards based on the recommendations of Cabinet representatives (and following review and comment by the Budget Sub-Meet & Confer).  

The purpose of the fund is to provide seed money for special initiatives that come directly from strategic planning.  These funds are only available to start an initiative.  The sustainability of the project must be demonstrated in the proposal.

Eligibility:  To be eligible for consideration, an application must be directly related to furthering one or more of the Strategic Priorities.   The application must be completed and must demonstrate measurable goals.  A detailed budget must be presented.  Department, College, Division, or Committee/Task Force approvals must be secured and presented with the proposal.  

Note: Should the State of Minnesota require a budget give back or similar exigency, these funds may not be available in FY06.

Strategic Planning Funding Application

Purpose and brief description of proposed activity including the anticipated outcome 

(25 words or less):

Amount of Funding Requested:   




Specific Dates of Activity:



 through 




Purpose of funding:

1. Describe in detail the activity for which funding is being requested including the goals and how they will be measured.

2. Briefly describe how this activity will meet the objectives of the strategic priority.  Include how the activity will be assessed.

3. Attach a detailed budget.  How will this activity be sustained after the seed money is expended?

Signatures:

I support the proposal and will manage it if funded

Date

I have reviewed this application:  Dean or Director

Date
I have reviewed this application:  Vice President

Date
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