Planning Sub Meet and Confer

Co-Chairs Jim Grabowska and Mark Johnson

 Approved Minutes
October 11, 2004

Welcome and Introduction of Members

Attendees included Mark johnson, Jim Grabowska, John Frey, Carol Stallkamp, Gael Mericle, Lynne Weber, Glen Peterson, Gregg Marg, Maureen Prenn, Sean McGoldrick, Cindy Janney, Perry Wood, Pat Swatfager-Haney, Jeff Iseminger.
Review of Mission Statement (Jim Grabowska)
“As a body with representation from many facets of the University community, this sub-meet and confer leads the medium to long-range planning of the University from a holistic viewpoint.  This committee solicits and reviews reports and proposals from other groups on campus and makes recommendations to the administration with the intention of coordinating the development and implementation of strategic priorities as well as future plans.”

Planning continues to play a significant role from the view of administration, faculty and staff.  A discussion of what medium to long range planning means lead to a general understanding of 2-15 years as being the range of most of the sub meet and confer areas of interest.  
Discussion of Possible topics and responsibilities for School Year 2004-2005 (Mark Johnson)   see attached document 
Planning will solicit campus input on the SCTC/Community College discussion topic.
The group agreed that a review of the planning efforts and the current status of each area would be an important first step.  The planning website http://cio.mnsu.edu/planning will include links to all the strategic goals status reports and representatives from these task forces will be invited to an upcoming planning meeting for a complete review. After this review a plan will be developed for a series of campus wide open forums about “What should MSU look like in x years” and the planning group will develop discussion questions around a number of the “topics to consider”:

What does it mean to be a comprehensive University?

Online vs. Traditional university – what is the University Vision for this

Are we structured for change – culture of change?

Mission/Core Values of MSU

Graduate Education/Grant/Research planning – Where are we going in these areas?
· including doctoral programs
· alignment to the citizens league report
Student Housing Planning (Pat Swatfager-Haney)
Pat discussed the problem of the mix of the type of housing on campus.  The tradional dorm is not the need but instead the suite configuration is the preferred method.  The University master plan includes a location for new res halls and the assumption is to maintain the number of rooms that currently exist but to change the overall ratio of the types of room configuration.  Further discussion is possible.
Meeting Schedule for semester 
Planning will meet every other Monday from 12:00 pm – 1:00 pm in ML 3012 for the rest of the semester.

Other 

An alternative energy plan was discussed and John Frey will be bringing this topic back to planning in a month or so.

