Joint Budget and Planning Sub Meet and Confer

 Notes
April 18, 2005
Welcome and Agenda Approval
Discuss budgetary impacts of the Planning Sub meet and confer open forum findings

Planning met with the Budget Sub-Meet on April 18, 2005 to discuss sustainable funding for the Strategic Priorities.  President Davenport attended the meeting and indicated that what he would like to see is a discussion of what practices and artifacts could be left behind as we move to fund new initiatives, noting that we cannot continue to find funds for new initiatives from a budget that is not growing.  Observations made by participants included the need to establish links between Planning and Budget for the future to address the funding issues related to future planning and the need to develop tools of assessment to be applied to funding requests within the Strategic Priorities.   The President indicated that no major budget policy changes are anticipated for the coming fiscal year and that a sustainable funding model for successful new initiatives is at least one year away.  It was suggested that a charge to establish priorities for initiatives within each Strategic Priority be returned to the respective sub-meets or taskforces so that Planning and Budget may begin to work toward the goal of making institution wide recommendations for the funding of these initiatives.

