Planning Sub Meet and Confer

Co-Chairs Jim Grabowska and Mark Johnson

Minutes
May 2, 2005
Welcome and Agenda Approval
Approval of Minutes to last meetings

Minutes approved.

Final look at the report from campus vision open forums 
Final Copy approved.  Will post to Planning website in next couple of days
Plan for next years Planning Sub Meet and Confer
Link Budget to Planning with more joint meetings
Work with HLC beginning early fall 05
Marketing should be on the agenda in September.

Revisit mechanisms for collaboration with SCTC.

Look at Riverland and Superior re: online courses and attracting students to campus.

Discuss how to expand the universities presence and how we can grow as a comprehensive university. 
Contemplate a title change to committee:  Strategic Planning

Review our list from beginning of the year
Many items accomplished but opportunities exist for additional work next year
Discuss what worked this year and what did not

Start meetings sooner in the fall
Meetings are few (every other week) and we don't get to spend enough time on
any one topic.

Employ forums to inform and solicit opinions

Bring cookies to encourage better attendance!!!
Other items

Attendees: Michael Fagin,  John Frey, Scott Johnson,  Sean McGoldrick, Carol Stallkamp, Jeff Iseminger, Jim Grabowska, Lynne Weber,  Gregg Marg, Gael  Mericle, Mark Johnson
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