Possible Discussion Questions:
How will we meet the needs of older, more diverse, more urbanized students?


Housing needs of families as well.

How will the distance students’ needs be met?

How will we meet the needs of high school/ concurrent students?

What remains undone in the goals we currently have?

How can we accomplish what we have set out to do?
Resolve inconsistencies in the outcome of the different task force reports.  Example enrollment report vs. distance learning report on count of students

Residential Life plan discussion, mission of plan and changes due to the demographic change.  Review of local housing development in relation to this plan.

Physical plant changes due to changing demographics of our students?

Are we preparing for possible approval of doctoral programs?
Should the COB laptop program be adopted by the entire university?  Should we be a laptop campus not just a COB laptop college?

Idea:  Make a public statement of what we consider peer schools.  Encourage visits, evaluation of strengths, best practices, anything we can learn from these peer schools.

International Programs – let’s discuss

Start presentation with the charge of Planning Sub Meet and Confer – discuss.
Should we have different forums for different topics?
How do we get this information out to people and have handouts at the meeting of key information.  We need to have a place for later comments.  Memos as , email, web question deposit spot.
Schedule meeting next week

