
Agenda 

Planning Sub Meet – Monday, October 3, 2005 11:00 
am 

  

1. Welcome and Introductions  

  

2. Strategic Planning Booklet  

  

3. Review last year’s recommendation document  

•         Booklet         

•        Align Budget with Planning         

  

4. Review President’s Convocation Charge  

•         Planning Office         

  

5. Review of Baldrige Principles  

•         Prometheus Strategic Planning Process  

  

6. Review Plan→Budget→Operations→Assessment Diagram  

  

7. Brainstorm next steps for Planning Sub Meet  

  

 

  

Members 

Lynn Akey, Michael Fagin, Brenda Flannery, John Frey, James Grabowska, Jeffrey 
Iseminger, Cynthia Janney, Joel Jensen, Mark Johnson, Scott Johnson, Rosemary Kinne, 
Rose Marie Ley, Gregg Marg, Sean McGoldrick, Henry Morris, Sandra Mullins, Garold 
Rushing, Carol Stallkamp, William Watts, Lynne Weber, Perry Wood 


