Priority #4 - Finance & Administration



March 6, 2006
Minnesota State University, Mankato

Strategic Priority Funding Proposal Request Form
A Proposal to Create Martin Luther King Day Programming Targeted at Exposing Middle School Students from Diverse Backgrounds to an On-Campus Experience in Higher Education through Interaction with MSU Coaches and Student-Athletes.
STEP 1a. THE MISSION, VISION, ALIGNMENT FOR MINNESOTA STATE UNIVERSITY, MANKATO
The University’s vision sets out the reasons for the organization’s existence and the “ideal” state that the organization aims to achieve; the mission identifies major goals and performance objectives.
1.
Does the program support the University’s vision and mission?

Yes, the proposed program aligns with the university’s vision, mission, and key strategic initiatives.

2.
How does the program support the Minnesota State Colleges and Universities 
system strategic work plan?

The proposed program aligns with the MnSCU strategic work plan by aiming to increase access and opportunity by meeting the needs of students with diverse backgrounds and educational goals.

STEP 1b.  NEEDS ANALYSIS

The needs analysis can be performed within the frameworks of the SWOT (strengths, weaknesses, opportunities, and threats) analysis. 
Internal

1.
How does the program develop a new strength or utilize an existing strength within Minnesota State Mankato (existing organization)

The program seeks to improve the future recruitment of students with diverse backgrounds from underrepresented student populations to our campus.

2.
How does the program address a weakness or existing weakness within Minnesota State Mankato?

The university currently lacks strong and organized programming aimed at this particular age demographic in its efforts to improve the recruitment of students with diverse backgrounds from underrepresented student populations to our campus.

External

1.
How does the program develop a new opportunity or utilize an existing opportunity within Minnesota State Mankato’s external environment?
The proposed program would fill a void recently identified by Governor Pawlenty to have some sort of organized, meaningful event or programming on one of the state’s public university campuses connected to the celebration of Martin Luther King Day.  It is hoped that this kind if event could generate positive public relations for the university.
2.
How does the program address a new threat or an existing threat within Minnesota State Mankato’s external environment?  Consider the following factors:  demographic, technological, political, legal, social, international.
The university is making significant progress in attracting students of diverse backgrounds to the campus.  To continue this trend, the university must target appropriate demographic groups and age populations.  Research has shown that exposing middle school students to the college campus, especially those from diverse backgrounds, can be an important factor in their decision to pursue higher education opportunities in the future.
3.
How does this program address a market demand/need within the Minnesota State Mankato organization?

The university has identified diversity as a key strategic initiative and the proposed program assists in meeting that goal by providing programming aimed at the future recruitment of underrepresented student populations.

4.         Is this program to address a legislative action?  If yes, how would this program     

            address a legislative action?
No, the proposed program does not necessarily address a legislative action.

STEP 2.  PROGRAM JUSTIFICATION/RATIONALE

Periodic evaluations of a programs strategies, tactics and action are essential to assessing success of the strategic program planning process.
1.
What are the program’s long term performance goals?

To engage middle schools students from diverse backgrounds in a one-day program on our campus that would include meaningful interaction with MSU coaches and student-athletes.   Research has shown that exposing middle school students to the college campus, especially those from diverse backgrounds, can be an important factor in their decision to pursue higher education opportunities in the future.  It is hoped that a positive experience at this “Share the Dream” event will positively influence program participants’ future decisions about higher education.

2.
Who are the responsible entities for this proposed program?

The Department of Intercollegiate Athletics with support from the Office of Multicultural Affairs, and other selected university services and departments.

3.
What are key strategies or tactics for achieving the performance goals?

To actively promote and solicit participation in the proposed programming to selected target populations (middle school students from diverse backgrounds).  

4.
What are the measurable outcomes that would be used to determine if the performance goals are being achieved?
1.  Number of program participants.

2. Pre- and post-test attitudinal surveys measuring interest in higher education.

3. Future enrollment in similar programming.
4. Future tracking of program participants.
5. Positive public relations for the university.
5.
How and when would the measurable outcomes be assessed?
Item #1 and #2 could be measured immediately on the day of the event, while items #3 and #4 could be measured on an ongoing basis.
6.
Identify a standard or criteria for measuring the outcomes
Tangible goals for participation could be established for program participation (item #1). For item #2, the objective would be to positively influence participant attitudes about higher education.   Standards could also be readily established for items #3 and #4. Item #5 could be measured by media coverage of the event.
7.
What are the resource needs and financial indicators (fiscal, salary, space, equipment and other non salary items)?
A relatively modest budget would support the programming of this one-day, on-campus event: Marketing/mailings-$750; Program materials/supplies-$2,000; Food & beverages-$1,250; Professional fees-$500; Rentals-$500.  Total-$5,000.  Space requirements would include use of various on-campus athletic facilities and classrooms.  
8.
What other sources of funding, self-generated income, or collaboration currently exist that are available to support this proposed program?

At this time, no other sources of funding have been identified, but other possibilities, including the potential for matching grant funds or outside sponsorship could be explored.

9.
What is the proposed timeline for implementation of this program?


If the proposal is approved, initial planning and an organizational meeting would occur in September 2006, with the programming date targeted for the Martin Luther King Holiday on Monday, January 15, 2007.
