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Rationale:

As a result of Presidential Strategic Priorities, Minnesota State Mankato began a distance learning initiative in 2003.  Strategic planning and university input indicated that the focus of distance learning at MSU would be programmatic with the intent to serve those students, throughout the region and nationally, unable to attend on campus classes.  This would be accomplished by converting traditional university curriculum to the online delivery format by current MSU faculty.  As a result of this decision, online courses and programs serve both the on campus population and emerging regional/national population.

Because of the importance of online program enrollment in the over all enrollment strategy, it is necessary that MSU remain competitive both within the state and nationally in terms of tuition and fees for online courses.  Currently, MSU charges non-resident tuition for students residing out of state, taking online courses.  The non-resident tuition is the highest MnSCU tuition for online courses.  This is a significant barrier in the recruitment of new audiences for online programs.  One tuition rate (resident) for online courses is proposed to eliminate this barrier.

Proposal: 
For the purpose of creating a fee structure that maximizes the utilization of seats in online courses and for the purpose of recruiting new students into online programs, the Extended Learning Sub Meet and Confer proposes the following:

Beginning Fall semester 2006, Minnesota State Mankato will charge one tuition rate (market rate) for online courses, eliminating the resident/non-resident fee structure for online courses.  This tuition rate will be consistent with the resident tuition rate and will apply to courses taken within and outside of banded tuition.
The details are as follows:

· Minnesota students with banded tuition, tuition is unchanged;

· Non-resident students paying non-resident banded tuition would pay market rate tuition for online courses;

· Resident and non-resident students, not in the band, would pay market rate tuition for online courses.

Pros of the Proposal:

· Establishes a market rate tuition for out of state students;
· Encourages on campus as well as off campus and out of state students to enroll in online courses from MSU; 

· Consistent with current tuition structure of banded tuition;

· Unchanged tuition rate for MSU campus based programs offered totally online (Dental Hygiene, RN Bachelors, Non-Profit Leadership.

Cons of the Proposal:
· Difficulty in coding Media code 03 within the band;
· Non-resident, on campus students would pay less than the non-resident band;
· Does not address the priority needs of off campus distance learners.
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