Overview of Doctoral Program and Research Investment
For more than 30 years Minnesota State Mankato has in some form articulated its interest in doctoral education.  For at least that same period the university has, rightfully, claimed to be a leader in graduate education within the state and certainly within the various higher education systems to which it has belonged.

Though previous efforts at legislative lobbying failed, during the spring of 2005 it became increasingly clear that there would be opportunities for MnSCU institutions to engage in some forms of doctoral education; a possibility that became concrete in May of 2005.  However, in anticipation of this the College of Graduate Studies and Research was asked to assess the infrastructure and resources needs attendant to quality doctoral education.  A proposal of sorts was forwarded to Academic Affairs and the President’s Office in the spring of 2005 and this collection of resource requests were part of larger list of new baseline requests that were examined for the current fiscal year.  When these were not funded for FY 06 they were rolled forward and listed for the cabinet at the beginning of the current academic year and tagged as part of the university’s New Strategic Initiative Funding Requests.

Of course, simultaneous to these activities were the various task forces, of which graduate education and enrollment management were two, and their efforts to identify priorities and strategic directions.  Both of these task forces identified enrollment growth in graduate education as a priority.  In addition the graduate education task force, expressed as a vision statement, advocated for a number of new or enhanced investments: raising graduate student stipends to be regionally competitive; increase support for faculty research and creative activities; support for doctoral programs.  Research and Sponsored Programs and the Dean of the College of Graduate Studies and Research also hosted (with the Faculty Association) an open forum for faculty related to their concerns and issues regarding scholarly effort and research and met with individual departments. 

Finally, during the fall of 2005 various departments began assessing their interest and abilities in delivering doctoral programs.  This activity, prompted by discussions of a faculty working group on doctoral education, the work of the Graduate Sub Meet and Confer, and the development (in consultation with the Sub Meet) of a concept paper template that led to a forum wherein each of the four programs presented their ideas and wishes for doctoral programs—with a target date to begin a program or programs on August 2007.  This event led to a listing of strengths and weaknesses of each program by the Graduate Sub Meet and that listing along with other evaluative information yielded a recommendation by the Dean of the College of Graduate Studies and Research to move forward on three programs between 2007 and 2009.  [It should be noted that the need for additional resources in the library has not yet been definitively tackled.  While most of the concept papers identified that the library’s holdings and access were adequate, there may be a need for investment in resources not held and unique to the doctoral programs (new journals, diagnostic tools, etc.).  Additionally, the matter of facilities will surely arise but that is beyond the scope of the academic and faculty support assessment conducted by the College of Graduate Studies and Research.]
The result of this work and the input provided has informed how the College has compiled and detailed the attached spreadsheet which is intended to give a comprehensive picture of the costs associated with delivering doctoral programs and developing the infrastructure to support and sustain a higher level of productivity with respect to faculty scholarship, creative activity, and the securing of extramural funding (the College has recommended that we pursue a goal of at least  $7 million dollars per year beginning in 2010; for matters of comparison MSU Mankato has remained at around $3.3 million dollars for each of the past 3 years).
In addition to seeing the resource investments as part of a multi-part strategy to 

· Ensure that Minnesota State Mankato remains the leader in graduate education

· Enhance the university’s scholarly profile and productivity

· Make progress on the goals of increasing the graduate student enrollment

· Deliver doctoral programs 

· Increase the university’s capacity to secure extramural funding

The three programs are, of course, expected to generate tuition revenue by attracting a student clientele that would otherwise not be at Minnesota State Mankato.  Beginning with the fall of 2007 we project the following, arguably conservative, headcount enrollments:
Headcount
	Programs
	AY 07-08
	AY 08-09
	AY 09-10
	AY 10-11

	1
	8
	16
	22
	26

	2
	8
	16
	22
	26

	3
	0
	0
	8
	16


Anticipating that the programs may have a number of part-time students the projections on student credit hour generation will be fixed more closely to a part-time load rather than a more typical full-time graduate student load (9-12) hours in the areas identified.  

Credit Hour Generation

	Programs
	AY 07-08
	AY 08-09
	AY 09-10
	AY 10-11

	1
	56
	112
	154
	182

	2
	56
	112
	154
	182

	3
	0
	0
	56
	112


Additionally, the average differential tuition that the programs are examining runs close to 20%.  Factoring off of the in-state, per credit tuition beginning in Fall 2006 ($264.90) we project a per credit revenue of $317.88.  Expressed as revenue generation for the each of the years in the above table, the numbers are as follows:

	Year 1
	$35602.56

	Year 2
	$71205.12

	Year 3
	$115708.32

	Year 4
	$151310.88


These projections may fluctuate based on the number of out-of-state enrollments, use of graduate assistants (expected to be minimal), and the perception that estimates will be shown to be too conservative.  However, they are rooted in the basic projections of the program concept papers and seem to reflect achievable numbers and revenues. 
