
Planning
- Mission driven needs and opportunities identified via:  

- relationship to strategic priorities
- environmental scanning
- market demand
- customer demographic trends
- relationship to mission
- MnSCU system alignment
- legislative guidelines

Assessment
Program justification/rationale based on measured 
annual quality indicators such as: 
- identification of quality indicators
- measurement plan for quality indicators
- financial indicators and resource needs
- program goals

Assessment
Program justification/rationale 
based on measured annual quality 
indicators such as: 
- satisfaction indicators
- customer survey indictors 
- balanced scorecard indicators
- financial indicators
- service levels offered
- other quality indicators as appropriate

Approval Process 
using appropriate 
consultative and 

governance groups

Existing Programs

New Program 
Requests

Budget Decision: Funding  decision based on accountability of measured quality indicators

Not Approved
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