Planning Sub Meet & Confer Sub Committee
Proposed Planning Office Scenarios

Designed by Function

Model 1

Planning 

In this model, the following functions would occur:

Strategic and operational planning, including facility master planning, for the entire University.

Oversee and direct the Institutional strategic and annual planning process and provide support for the divisions, colleges and major unit level planning processes

Evaluation of internal and external factors influencing the University’s future, reporting key trends and data, and determination of critical long range planning issues and policies.

Monitoring and reporting on planning activities and progress 

Communication on a regular basis with division planning staff.

Engage the University community in the planning process
Gather, develop and implement appropriate planning and major project related performance targets, metrics, and benchmarks.

Support effective decision-making through data analysis and policy recommendations

Foster a culture of continual improvement.  Oversee process improvement  

Report to a vice president.  

Model 2

Planning & Assessment

Functions as in Model 1 for Planning with addition of the following:

Collect data (from internal and external sources) analyze, evaluate, distribute, and present this information for use in planning, decision-making, and policy formulation.

Coordinate assessment activities that are most appropriately administered by a campus-wide unit rather than by individual academic/administrative programs.  

Ensure that all divisions and colleges and units receive and understand information relating to assessment.   
Incorporate assessment activities into routine campus processes and make assessment information more visible on campus.  

Oversee the collection of data and use of data in assessment of planning activities
Model 3

Planning, Assessment & Budget

Functions as identified in Models 1 and 2

Coordinate the dissemination of information regarding the allocation of resources in the annual budget process for University decision makers.
