Draft Questions that could be used

Joint Planning and Budget Sub meet

1. What does Budget need from Planning to align their work?
2. How do we prioritize money to planning goals

3. How do we get money for new items and initiatives?

4. How do we decide what we will not be doing in the future?

5. What process is currently in place to allocate budget

6. What is the timeline for budget planning?

7. Discuss strategic Priority Funding and the processes involved.

8. What have we stopped doing?

9. Broad discussion of Institutional Planning process and money alignment.

10. How can we align Divisional Goals and the allocation of funding?

