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Requestor submits proposal to Vice President or Vice President’s 

Council  on 

Proposal Request Form

Planning Submeet creates a draft institutional priority list combining all 

division and cross divisional requests based on the following criteria: 

established by the Cabinet.

Budget Submeet reviews and comments on draft institutional priority 

list

Draft institutional priority list is reviewed by the President and the 

Cabinet

Revisions are made (if needed) to institutional list and President makes 

final decision on what will be funded. 

Requestor is notified of final status 

No

Yes

Does VP or VP council 

support proposal?

VP’s  are informed which projects were denied funding and returned to 

the division for resubmission (if desired) during the next cycle and 

approved strategic funding proposals

Vice Presidents  develop and submit a prioritized list of approved 

projects for their division  and develop a cross divisional list from the 

projects.

Project returned 

for rework or 

alternative funding 

and possible 

resubmission

Request for Divisional Lists 

sent out by Planning Co-Chairs 

 March 10, 2006

Due to VP/VP Council

March 24, 2006

Lists due March 

31, 2006 to 

Planning Co-

Chairs

Criteria for proposal evaluation 

Alignment with Mission/Strategy/Vision

Return on Investment (ROI) – not only financial

Degree of accountability or ability to assess results

Rational and justification of best practice benchmarks  

April 13, 2006

April 18, 2006

April 24, 2006

May 10, 2006

May 12, 2006

May 12, 2006

VPs Council

Group of Vice 

Presidents for 

cross divisional 

requests (i.e. 

diversity, 

women’s 

commission

Timeline


