Student Affairs Council
Thursday, January 10, 2008
9:00 – 11:00 a.m.
CSU203
Present: Suzie Dugan, Chris Connolly, Diane Berge, Dave Gjerde, Joel Johnson, Pam Weller-Dengel, Walt Wolf, Pat Swatfager-Haney, Nancy Rolfsrud, Todd Pfingsten, Mike Hodapp, Cindy Janney, Mary Dowd, Lynn Akey
Minutes
1) Vice President’s Items

a) General Updates
i) Looking forward to great spring semester!

ii) Cabinet items: 

(1) Pursuing plans to expand course offerings down the 169 corridor. Currently looking at space for lease. This growth supports enrollment management objectives

(2) Budget projection for current and next fiscal year remains as an on-going discussion item for cabinet and will be center in upcoming discussions regarding campus reallocation models considered by Budget and Planning Sub-Meets.

(3) The institution did not receive a College Access and Opportunity Grant

(4) The system technology grants are moving forward with consideration of software packages to support student recruitment activities.

(5) Revenue Fees – Initial reading will go before the Board in January with final reading scheduled for the March Board Meeting.
2) Committee/Task Force Items
a) Enrollment Management

i) Spring 

(1) 20085 goals are up by 30% - Spring semester is the first semester with deadline policy in effect, no real problems identified to date with this new policy.
(2) Retention rate projection for first year students fall07 to spring08 around 90.7%.
(3) The percentage of probationary students has risen and this could impact retention. It is believed that there are a variety of reasons this number is higher and it was noted to keep in mind that this is the second largest freshman class in history of MSU. The SRC group is referring students for special sections of First Year Seminar arranged for probationary students.

ii) Fall

(1) There has been a major shift in the enrollment management committee; the committee is smaller with eleven sub-committees.
iii) The enrollment management website will be updated with the enrollment numbers for spring including actual count versus the achievable goal and the stretch goals.
3) Discussion/Update Items

a) Housing Planning Update (Cindy Janney)
i) Fall 2008 reservations currently are at 1102

ii) In the financial planning process for construction of 600 bed facility and decommission of Gage
iii) ASG Visit

(1) Mater planning for site with 600 beds

(2) Beginning work on Carkoski redesign focusing on how do we maximize the use of this building

(3) Encourage all SAC members to attend the January 18th  meeting from 10:00-11:00 in CSU238

b) Graduate Student Recruitment Process and Procedures (Lorraine Knutson 10:00 a.m.)

i) Lorraine shared a handout of the process and procedures (see attached handout)

ii) Seven steps for recruitment and appointment

(1) Position Description

(2) Description of Duties (Notice of Vacancy)
(3) Submit copy of Notice of Vacancy to Lorraine for approval

(4) Screen applications

(5) Interview

(6) Appointment of a graduate assistant

(7) Graduate assistant must meet criteria

c) Budget, Planning and Assessment

i) Immediate Items

(1) Thank you for everyone’s effort with working on COOP

(2) Department Mid-year goal and programs are hopefully in the final stages

(3) Strategic Priority Fund request presentation dates are set

(4) Operational Needs – the division’s operational needs request is to go to Cabinet at the end of January, requests will be prioritized from budget and planning requests submitted during the fall semester.
ii) Spring Semester Items

(1) Other two areas of focus coming up are Emergency Preparedness and  Crisis Intervention

(2) Division will engage in 3 year focused planning

d) Alcohol Summit

i) Scheduled for January 23, 2008

ii) The summit is being planned in a joint effort with several community partners
Time frame looks to be 8:00-12:00 with the possibility of 300 people to attend. Tentatively to be held in the Alltel Center.

It is being considered to use panels at the summit. The university may consider a national speaker as a follow up to the summit. Three goals are looking to be met with the summit:

(1) Issue identification, what is the current problem?

(2) What is being done in the community?

(3) Where do we go from here?
4) Policies for Review

a) Informal Review

(Informal review period runs from November 15, 2007-January 31, 2008)

(1) Mathematics Placement

(2) Campus Information Technology

5) Personnel

a) Hires

Meagan Hagerty, Res. Life, Program Advisor & Summer Operations Coordinator, 1/7/08

Sara Granberg-Rademacker, First Year Experience, Assist Director, First Year Experience/Coordinator of Advising Support Services, 2/4/08
b) Vacancies Posted

General Maintenance Worker – Building Services/Residential Life

Office and Administrative Specialist, Senior – Office of the Registrar
Office and Specialist, Intermittent – Office of the Registrar
Office and Administrative Specialist, Senior – Office of the Registrar
Campus Security Officer (part-time grant) – Security

Management Analyst I – Admissions 

Program Coordinator, Greek Life (Fixed-Term) – Student Leadership Development & Service-Learning

c) Vacancies
6) Announcements
ASG Housing Consultant Visit  

Student Affairs Directors are invited to meet with ASG during an on-campus visit January 18, 2008 from 10:00-11:00 a.m. in CSU 238.
Alcohol Summit scheduled for January 23, 2008 
Service-Learning Fair 
Tuesday, February 5th from 10:00 a.m. -12:30 p.m. in the CSU Ballroom
Bryn Mawr / Higher Education Resource Services Summer Institute for Women

The President's Commission on the Status of Women is accepting applications for the Bryn Mawr/HERS Summer Institute for Women in Higher Education Administration.

 

The Institute will be at Bryn Mawr College June 23 to July 18, 2007. It is intended to improve the status of women in the middle and executive levels of higher education administration. One representative from Minnesota State University, Mankato will be selected to attend.  More information about the Institute is available from the HERS website at http://hersnet.org .

 

Applicants must complete an application form and a self-descriptive letter, and provide one letter of recommendation from a supervisor and resume. A printable application form is available at the commission's website, http://www.mnsu.edu/csw . The form includes information regarding the self-descriptive letter. Priority will be given to applicants who have a strong interest in bringing new insight and investing their leadership skills into the campus community.  

 

Completed application packets should be submitted by Feb. 1, 2007, to Katie Boone, CSU 173. Applications will be reviewed by the commission and recommendations will be forwarded to President Richard Davenport. The president's final selection will be announced no later than Feb. 15, 2007, and forwarded to the Bryn Mawr/HERS Summer Institute.

Precinct Caucus Night

This is a reminder that Precinct Caucus Night has been changed to Tuesday, February 5, 2008.  As a reminder, this affects all classes and activities on campus.

The actual language from the MnSCU Office of the General Counsel:

No public meetings may be conducted by state boards or agencies after 6:00 p.m. on the day of a major political party precinct caucus. This limitation applies to the Minnesota State Colleges and Universities Board of Trustees and Office of the Chancellor. Minnesota Statutes section 202A.19, subd.6 (2006). 

In addition, under Minnesota Statutes section 202A.19 subd. 3 (2006), state colleges and universities are prohibited from scheduling any event, including classes, which will take place after 6:00 p.m. on the day of a major political party precinct caucus unless approved by the Board of Trustees:

No Minnesota state college or university may schedule an event which will take place after 6:00 p.m. on the day of a major political party precinct caucus unless permission to do so has been received from the Board of Trustees of the Minnesota State Colleges and Universities. 
Division/Department Mid-Year Report

Please return your department’s mid-year annual goal update and program-service utilization report electronically and submit a copy to your supervisor by Friday, January 11, 2008.

Strategic Priority Funding Requests FY09

Information regarding Strategic Priority Funding Requests for FY09 and applications were distributed to all staff on behalf of the Planning Sub-Meet and Confer.  Application deadlines is Friday, December 7, 2007.  

Grant applications to President's Commission on Status of Women   Grants are available for students, faculty and staff. Grants of up to $500 are available throughout this year to students and employees who plan to attend professional conferences concerned with the status of women and/or gender related issues, or to conduct research in these areas. The Commission on the Status of Women, a university-wide group of students, faculty and staff, encourages all interested students, faculty and staff to apply for the funding opportunities. Grant funds must be spent by June 30; 2008.Application forms are available online at www.mnsu.edu/csw . Additional forms are available in the Women’s Center, CSU 218. Hard copy applications can be submitted to the Commission on the Status of Women Funding Subcommittee. For further information or accommodation please contact Elizabeth Lindstrom at (507) 389-6146 or email Elizabeth.lindstrom@mnsu.edu
Student Affairs Diversity Reading Series:  Save the date for the following discussion times throughout the upcoming year.  All events are from 2-4 p.m., with locations to be announced. March 4, 2008 and June 4, 2008.  Readings will be selected about a month before each event, and all employees are welcome to participate.  Selections are short (less than 30 pages total) and engaging, and participants get to keep the book!  For more information visit www.mnsu.edu/saedc or contact Marcius Brock or Deirdre Rosenfeld, Student Affairs Employee Diversity Committee co-chairs.

MnSCU Student Affairs Conference will be held on February 21-22, 2008 at The Crowne Plaza Minneapolis North.  If you are interested in attending, please let Lynn Akey know.

Subject: Disability Awareness and Advocacy 2007 - 2008 Events Calendar

DAAG 2007 – 2008 Brown Bag Lunch Series            
A DAAG Brown Bag Lunch series for students, faculty and staff will be scheduled throughout the 2007 – 2008 academic year.  Each session will include a disability related film followed by group discussion.  All sessions will be from noon to 1:00 p.m. in CSU 238 – the Nickerson Room.  Please share this schedule with your friends, students and colleagues.

February 8, 2008               Film - Through Deaf Eyes – Part I 

February 15, 2008             Film – Through Deaf Eyes – Part II

February 22, 2008             Film – Through Deaf Eyes – Part III

February 29, 2008             Film – Through Deaf Eyes – Part IV

March 2008                       to be determined

March 2008                       to be determined

	


Got Grants?  President’s Commission on the Status of Women

The President’s Commission on the Status of Women announces grants up to $500 for professional development or research related to the concerns of women.  Spring 08 proposal deadline:  March 7, 2008.  For application information visit:  www.mnsu.edu/csw/grants
Diversity Activities 2007-2008: http://www.mnsu.edu/diversity/
· Martin Luther King Jr. Birthday Celebration, January 21, 2008, 5 p.m., East High School

· February is African American History Month

· TET Vietnamese New Year, February 9, 2008, 5 p.m., CSU Ballroom

· Pan African Student Leadership Conference, February 20-23, CSU

· Mr. & Ms. Pan African Talent Ceremony, February 23, 7 p.m.

· Eating Disorders Awareness Week, February 25-29, 2008

· Africa Night, Saturday, March 1, 2008

· International Women’s Day, March 8, 2007

· Chicano-Latino Conference, March 6-7, 2008, CSU

· Latino Night Celebration, Friday, March 7, 6 p.m., CSU Ballroom

· Women of Courage & Vision Recognition Reception, Wednesday, March 26, 2008

· Eliminate Hate Week, March 31 – April 4, 2008

· Lao New Year, Saturday, April 5, 2008, 5 p.m., CSU Ballroom

· International Festival, Sunday, April 20, 11 a.m. – 4 p.m., East High School

· Cinco de Mayo Celebration, Monday, May 5, 2008, noon – 4 p.m.

