NAPAT BOARD MEETING MINUTES

15, 16 OCTOBER, 2010

FAYETTEVILLE, ARKANSAS

15 October
Chair Jere Wade called the meeting to order at 5.10 in the Courtyard/Marriott, Fayetteville, Arkansas.  Jeff Koep, Lin Conaway, Harlene Marley, Andy Gibbs, Joyce Cavarozzi, Donn Finn, and Katie Robinson were present.  The board approved the minutes of the 16 April meeting. 

Jere reviewed the process of transferring the treasurer’s signature card to Joyce and Jim Greer.  Jere displayed the KC/ACTF Playwriting Programs ad in American Theatre magazine.  He reported that Jim Hatfield represented us at the ATHE meeting in August.  NAPAT is entitled to two sessions at the 11-14 August, 2011, ATHE meeting in Chicago.  Donn suggested that we present a reading of the NAPAT Playwriting Award winning play, and that we hype the Shaw Festival’s involvement in the Classical Acting Award.  Jim Hatfield will handle the paperwork for the session[s].  Jeff plans to attend the ATHE meeting and will work with Jim to develop at least one NAPAT sponsored event.  Jere passed out a list of the 2011 KC/ACTF regional festivals; the national festival will be 18-23 April in Washington.

Donn reported ON NAPAT finances and noted he has not yet paid KNUA.

Lin reported that the 2010 NAPAT design winner could not go to KNUA.  NAPAT’s website needs to reflect this change) during the summer because of professional commitments and health problems.  He and Lin currently plan to travel to Korea during either the Thanksgiving or Christmas vacations.  She and Donn will make travel arrangements later.  Lin suggested that the student design winner be given a contract with clarified travel dates and expenses.  Lin and Donn suggested that a KNUA design student display a design portfolio and/or attend the national festival.  Lin will explore this possibility.  Katie and Jeff questioned how much KNUA contributes to the design winner’s visit; Lin enumerated their contributions.

We discussed the value of inviting past design winners to attend the national festival to testify about the value of their experiences in Korea;  Lin suggested that they might participate in the judging of the design award or present a panel discussion.  We need to collect information about all our past award winners and perhaps offer them honorary memberships in NAPAT. 

Joyce raised the question of the membership year.  The following discussion clarified that, beginning with 2011, it is 1 January -31 December. A full partner who paid dues in 2010 will be entitled to the 2011 conference discount.  The next newsletter will stress this.  We agreed that it is better to pay dues and conference registration at the same time.  Partners will receive reminders in November and January, and when the registration package is distributed.    The newsletter will be followed up by a renewal reminder.  Faculty mentors of national student award winners will receive honorary memberships for 2011, as will outgoing KCACTF national committee members.  Jere will send addresses of the mentors to Joyce.  

Jere reported that, currently, NAPAT has 45 current members, 2 institutional members, and 6 associate members.  Paul Hustoles has updated the snail mail membership list, and Jere has updated the e-mail one.  Joyce and Jere will coordinate mailings and membership lists.   

Jere reported favorable reactions from both the 2010 Classical Acting Award winner and the Shaw Festival administration.  The Shaw Festival will host the Classical Acting winner again in 2011.  

Jere read both Jaime Cruz’ and Sean Clark’s reports on the Writing for Media workshop at UNLV.  Although the workshop was very valuable for the students, it did not break even; UNLV underwrote the workshop’s expenses.  We agreed that the workshop needs more publicity to attract participants (the workshop needs 11-12 paying participants to break even).  Harlene suggested that ads be placed in the regional festival programs, and that the workshop be pushed to NPP chairs and their regional contacts.  Harlene reported that the NAPAT Playwriting Award is now listed on the KCACTF/NPP website, and that the award will now conform to NPP deadlines and other guidelines.

In 2011, Paul Hustoles will print award certificates for regional and national award winners and their mentors.  The playwriting award nominees and their mentors will receive certificates by mail.  The national playwriting award winner and mentor will receive certificates at the national festival.

The meeting adjourned until Saturday morning.

16 October

Jere reconvened the meeting at 10.05 a.m.  We discussed the 18-23 April, 2011, NAPAT meeting in Washington.  Because KC/ACTF has rescheduled the national Irene Ryan finals, we will not be able to have our traditional reception on Friday afternoon.  Jere suggested that we schedule the reception at 4.30-7.00 p.m. on Thursday, 21 April, and conduct the tour of the Lincoln Theatre on Friday morning.  Jeff suggested that we show the film Shakespeare Behind Bars on Friday afternoon at the Kennedy Center, opening the showing to students as well as NAPAT members.  Following discussion, Andy moved that we abandon Shakespeare Behind Bars, move the NAPAT Board meeting to Friday afternoon, and offer Short Play Festival tickets to other NAPAT members.   Harlene seconded.  The motion passed.

A friend of Bonnie’s has offered a Watergate suite for the Thursday reception.  Jere will explore this possibility; the alternative site for the reception remains the Washington Suites Hotel deck and breakfast room, which is already booked.  Jere asked Board members to inform him when they will arrive in Washington.

We discussed candidates to be honored at the Saturday morning brunch. We agreed on Gresdna Doty (Katie will contact her) and Ming Cho Lee (Lin will contact him).

NAPAT will celebrate its 10th anniversary in 2013 (i.e., its incorporation as NAPAT).  
We reviewed members of the NAPAT Board, and discussed possible new Regional Representatives in some cases.

Andy and Lin will continue to select the NAPAT design winner at the national festival.  Jere suggested that Jeanette Farr select the classical acting award winner, with John David Lutz.  A representative of the Shaw Festival will participate in the decision.  Harlene will continue to coordinate the playwriting award; Sean Clark will probably present the award at the national festival.

We will continue to send both print and electronic versions on the newsletter.  Jere will provide copy; Kaleta will compose and edit it, and Jere will read the final version.  Paul will print and mail it.  We suggested that Jim Greer will send congratulatory notes with the checks to the regional classical acting award winners.

The Shaw Festival has offered to host the fall, 2011, Board meeting in Niagara-on-the-Lake, Ontario, on either 7-9 October or 14-16 October.  We expressed our preference for 14-16 October.

The meeting ended with a general discussion of the logistics of the Washington meeting.  Jere will explore a second, alternative event to offer NAPAT members and will double-check using the Watergate suite with Bonnie.  Donn suggested further discussion in the spring of offering a lifetime NAPAT membership.

The meeting adjourned at 11.30 a.m.

Harlene Marley

Acting Secretary

