NATIONAL PARTNERS AMERICAN THEATRE

PROVIDENCE, RHODE ISLAND

BOARD OF DIRECTORS

MINUTES

OCTOBER 12 – 13, 2007

ATTENDANCE:  J. Cavarozzi, L. Conaway, D. Finn, A. Gibbs, R. Kauffman  J. Koep, H. Marley, E. Perry, G. Quinley, J. Wade. 

The meeting was called to order by Chair Jeff Koep at 4:30 pm at the Courtyard Marriott, Providence, RI. 
Minutes:
The minutes from the April 20, 2007 Board meeting in Washington, D.C. were distributed.  Ginny Quinley moved (Lin Conaway seconded) that they be accepted.











Motion passed.

Spring 2008 NAPAT Conference Discussion:
After discussion of potential candidates, it was unanimously agreed that John Cauble would be the NAPAT Honoree at the April 2008 brunch in Washington, D.C.  It was further agreed that NAPAT would also honor Michael and Faye Kanin at the brunch.
Jerry Crawford will be asked to present John Cauble, and John Cauble will be asked to present and speak to the Kanins.

Angelina Fiordilissi and Matt Williams, along with Bonnie Nelson Schwartz will be invited to judge the NAPAT/LAMDA Classical Acting candidates at the Irene Ryan Evening of Scenes.  In the event Matt and Angelina are unable to attend David Young will be asked to judge along with Bonnie.
Jeff Koep is to speak with Susan Shaffer about Ryan candidates’ willingness and ability to accept awards if offered, and about the process of early commitments if any to a given award.  NAPAT needs clarification on the selection process at the Ryans.

The meeting was adjourned for the evening and reconvened at 9:45am on Saturday, October 13 at the home of Elaine Perry.  All listed above were present.

Chair Koep called the meeting to order and the traditional shared champagne toast was lifted.

Fall 2008 Board Meeting:

San Francisco and Sonoma, California were selected as sites for the Fall 2008 Board meeting, and October 9 through 12, 2008 were agreed upon as dates for this meeting. 

A tentative schedule calls for meeting at the Orchard Hotel in San Francisco on Thursday evening, October 9 followed by dinner at Tommaso Ristorante.  The Board will move to Sonoma on October 10 for further business meetings and, upon 
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adjournment, will recess for a tour of the Sonoma/Mendocino wine country.  Donn Finn and Jere Wade will coordinate this meeting and activities.
Treasurer’s Report:
Treasurer Donn Finn distributed the current Treasurer’s Report.  Income from dues and contributions since May 1, 2007 is $7250.  Current account balance is $9406.  Estimated expenses for April 2008:  $8000.

Finn pointed out that $480 was raised at the raffle held during the NAPAT/KCACTF reception last April and it was agreed to hold the raffle again.  Martin Bennison will be invited to intimidate purchasers.

It was moved (Andy Gibbs) and seconded (Lin Conaway) to accept the Treasurer’s Report.








Motion passed.
Lapel Pins:

Andy Gibbs presented the attractive NAPAT lapel pins that he designed and ordered. 

There was discussion concerning presenting the pins to Partners who attend the Washington Conference.  Andy also pointed out that we could buy pins with a small diamond for $10 and that this might be a nice gift for NAPAT honorees. 

Membership/Recruitment/Fund Raising:

Membership Chair Joyce Cavarozzi reported that she plans an April 1 mailing to all current Partners reminding them to re-new their membership for the 2008-2009 fiscal year which begins May 1, 2009.  This will be a separate mailing from the Conference and Newsletter mailings, although those publications will continue to include membership information and solicitations.
LAMDA:
It was agreed that the LAMDA relationship continues to go well and it is our wish to continue the Classical Acting Award co-sponsored by LAMDA – the four week summer session.  Jeff is to clarify with LAMDA that our total commitment is for $3500, and that LAMDA will receive the balance after airfare and a $100 per week per diem paid to the student is deducted.

Chair Koep appointed Elaine Perry to write a handout to be given to our LAMDA awardee containing information emphasizing what NAPAT is and that it is a NAPAT (not KCACTF) award.  The handout should spell-out the nature of the award and that the winner should contact Donn Finn who will make airfare and per diem arrangements.
The winner should also be notified that it is our expectation that they write to NAPAT about their experience.  It is our hope to use such reports in future publicity about the award.  This handout to be given along with a contact sheet student is to fill out and return to us.
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KNUA:

Lin Conaway reported that the KNUA winner will leave for Seoul, Korea on October 22.  Lin plans to be in Seoul at that time as well.  Lin suggested that NAPAT might reciprocate by inviting a KNUA designer to participate in The National KCACTF Festival in Washington.  She will explore this and see if Kennedy Center will pay for the designer’s hotel.

Lin Conaway and Andy Gibbs will judge the KNUA Award again in 2008.

Jeff Koep asked Lin to prepare a handout for the KNUA winner similar to the one Elaine is writing for the LAMDA winner: clarifying who NAPAT is, that this is a NAPAT award, information for contacting Donn Finn regarding expenses, and reminding the student that we expect a report on his/her experience.  Also prepare a contact sheet which the  student is to fill out and return to us.
NAPAT Publicity:

Jere Wade agreed to re-write the Kennedy Center program copy concerning the NAPAT awards and clarifying who NAPAT is and our relationship with our co-sponsors.  It was suggested that we develop a similar “ad” for NAPAT that could be included in Regional Festival programs.  Wade agreed create this document, include the NAPAT logo, and send to each Regional representative.
2008 NAPAT Washington Conference:

The Board has been exploring ways to enhance the Washington “experience” for Conference attendees.  Bonnie Nelson Schwartz has offered to arrange a tour of the New Shakespeare theatre in D.C. and the possibility of Michael Kahn speaking to the group.  The Board agreed to accept this offer and include the event in our program.
Susan Shaffer had written to ask if NAPAT would be interested in hosting a reception for the KCACTF design participants.  A number of questions were raised:  When are the design awards to be presented?  Would it be possible to present the KNUA award at this reception?  If there are other KC awards to be presented would it be possible to split the sponsorship of this reception?  Jeff Koep is to speak with Susan Shaffer about these issues.  Consensus was to at least assist in hosting this event.

The Conference budget was reviewed and it was agreed to raise registration for Full Partners to $75.

The term “Mini” (as in Mini-Conference) will be deleted from Conference publicity.  All information on Conference programs will be provided to Regional Reps for use at Regional Festivals.

Jere Wade will make arrangements for the Brunch with Marshalls.
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Bob Kaufmann reported on the reception hors d’oeuvres and indicated that in future choices would be more selective and amounts cut down.

Ginny Quinley will purchase a Guest book to be available at the Reception.  This will provide contact information for possible future members.

Tentative NAPAT Conference Schedule:

Thursday, April 17   - Afternoon (time TBA)  - Reception for Design Participants




Terrace Gallery, Kennedy Center.



-  9:oo – 12:00p  - Informal Gathering at Marshalls.
Friday, April 18
-  Morning, (time TBA)  -  Tour of Shakespeare Theatre at




Harmon Center.  Possibility that Michael Kahn will speak.



-  4:30 – 6:30p  -  Reception for Partners and KCACTF National 




Committee.  Washington Suites Hotel.
Saturday, April 19
-  10:30a  -  Honoree Brunch.  (Marshall’s Bar and Grill)




-    1:00p  -  Irene Ryan Scenes

New Business:

It was agreed that NAPAT should include Don McLean (Irene Ryan Foundation) on our mailing lists.  Also that McLean and KC Education Director Darryl Batson be invited to NAPAT’s Washington events.
Donn Finn, Ginny Quinley, and Jere Wade were appointed to investigate the possibility of an overseas (Italy) Fall Board meeting at some future date.

Andy Gibbs moved, Lin Conaway seconded, that NAPAT express its deep appreciation to Elaine and Gene Perry for their hospitality and hard work hosting these meetings.










Motion passed.

Meeting adjourned at 12:00 p.m.

Respectfully submitted:  

Jere Wade, NAPAT Secretary 

