NATIONAL PARTNERS AMERICAN THEATRE
NEW YORK, NEW YORK

BOARD OF DIRECTORS - MINUTES
AUGUST 11, 2009

ATTENDANCE:  Joyce Cavarozzi, Andy Gibbs, Jeff Koep, Elaine Perry, Ginny Quinley, Katie Robinson, Jere Wade.  Stuck at the airport:  Lin Conaway

The meeting was called to order by Chair, Jere Wade, at 10:00 a.m. at the Marriott.  The traditional toast was given, and absent members (due mostly to health issues) were saluted.

MINUTES:
The minutes from the April 2009 Board meeting in Washington, D.C. were approved as distributed; moved by Andy and seconded by Katie.

CORRESPONDENCE:
Jere read a nice thank you note from Larry Devine, the 2009 NAPAT honoree.

TREASURER’S REPORT:
President Wade gave report, in Donn’s absence. ~ $17,897.50 in checking.
Upcoming Commitments for Year:
	KNUA award -      $2000
	Regional Awards - $2000

MEMBERSHIP:
Currently 46 members (down from previous year)
	Suggestions:  
1.  Joyce proposed acknowledgment of financial crunch and encourage associate memberships if can’t afford full one.
2. Put little block in regional festival program:  “Don’t forget:  time to renew” and remind our fiscal year is April to April

ATHE:
ATHE President Steve Peters welcomed NAPAT on board as ATHE affiliate.
Upcoming ATHE involvement:  Panel to introduce NAPAT at 3:30 pm with reception at Sardi’s afterwards.  On panel:  Katie, Jere, Jeff, Andy with Jim Hatfield facilitating.
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AWARDS REPORTS:
I.  CLASSICAL ACTING AWARD
Shaw Festival is still interested in continuing relationship.
	The 2009 award winner didn’t make it to the Shaw Festival.    Discussion ensued 	about how to prevent this in the future.
How to make communication with them more effective?  Suggestions follow:
A. At D.C. give coach’s award and copy of what winner is provided (as done at regional festivals) so they know what their student won.
B. Give out the Shaw brochure to all competitors in D.C.
C. Currently handing them contract directly while in D.C.  Possibly send    them a 2nd contract in snail mail.
D. Call/contact provost or dean to inform that their student won.

II. KNUA
Is always in the fall, and proceeding as planned (reported Andy Gibbs).


NAPAT REGIONAL REPRESENTATION:
Region I – 	Wil Kilroy
Region II –  Katie Robinson and Bob Kauffman
Region III – Lin Conaway
Region IV – Deborah Anderson – (new rep)
Region V  -  Paul Hustoles 
Region VI - Andy Gibbs
Region VII - Ginny Quinley
Region VIII - Harlene Marley

2010 NAPAT CONFERENCE – D.C.:
April 15-18, 2010
Rooms at George Washington Suites, like last year, and same rate of $199  (Bless 	you, Susan!)
NAPAT comped the Shaw rep for her room last year and will do so again this year, 	unless Greg (KC) is using her for a judge.

BONUS:  Tour of American Museum, at Smithsonian.  Jeff has arranged this with 	his contact.  10:30 a.m. on Friday group of 35-40 people will do backstage 	tour of area that has Oz costumes, Oscars, winning props, etc
RYANS: still on Saturday afternoon, with brunch Sat a.m.
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RECEPTION: Friday late afternoon.
	Will be same place as last year ($125 for use of that room)
	Katie and Joyce will plan it as last year.
BRUNCH HONOREE:  Jerry Crawford – Jere Wade will contact him.  If he agrees to accept, it can be posted in regional festival info.
	Jere will organize the brunch.
	Katie will do the “where as” proclamation
JUDGES:
Design – Lin and Andy
Classical – Shaw Rep, Katie Robinson, and Clarence Gilyard (Jeff will ask)

PROPOSAL FOR PLAYWRITING AWARD:
Jeff proposed NAPAT institute a playwriting award.  The suggestion is to sponsor a playwright to go to a festival.

FESTIVAL:  “Playwriting and Transition to Media” held at UNLV; sponsored 	by NAPAT/UNLV
Perhaps Gail Brown (who owns Dramatic Publishing) would be involved and help sponsor.

TEACHERS:  Sean Clark(UNLV faculty) would coordinate.  Draw on playwrights who have given or received from KCACTF:  Julie Jensen, Ken Brown, Paula Vogel, Sam Smiley, Kate Snodgrass.  A few a year – each would come for a day; cost should be minimal (Room and board for these teachers.)
Those who volunteer to teach will get NAPAT membership paid for the following year.

WORKSHOP ATTENDEES:  Would pay to attend (approx 10); 11th would be recipient of NAPAT award.

CRITERIA AND JUDGES
Through regions – ask KCACTF Playwriting Chair to develop method for selecting nominated students and scripts which will be sent to Sean. Jere will send letter.  NAPAT Reps contact them, too.  Jere will mention in newsletter. Harlene Marley will be asked to serve as NAPAT liaison to Regions.

WINNER:  Will not be brought to D.C., but their name will be announced.
“We’re going to announce your name at Kennedy Center National Festival in April and we look forward to seeing you in Las Vegas.”
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ACTION:  Katie moved and Joyce seconded that the proposal be approved.  										Passed unanimously.

OTHER BUSINESS:
Trip to see Kingsley Colton and John Cauble has been discussed for some time.  Jere and Jeff will discuss further.

FALL 2010 MEETING:
People offering to host:
Andy Gibbs – Fayetteville, AK
Ginny Quinley – Tri-Cities, WA
Lin Conaway – Tybee Island, off Savannah
Italy?  French Riviera?  (Oct is a good time costs fall off, according to Jeff’s info)

DECISION:  Andy will host fall 2010 in Fayetteville!  Dates to be determined depending on U of Arkansas football schedule!

MEETING ADJOURNED at 11:45 a.m.

RECAP OF ACTION ITEMS:
Jere will describe new playwriting award info in newsletter.
Jere and Harlene will contact regional playwriting chairs to select candidates.
Regional reps should do item above as well.
Harlene will facilitate any additional needed publicity re: new award.
Jere will contact Jerry Crawford to notify of brunch honoree.
Katie needs donation letter from Costco food purchase for spring reception 	(DONN?)
Jere and Jeff will review plan to visit Kingsley and John.

						Respectfully submitted.
						Ginny Quinley, NAPAT Secretary








