NAPAT BOARD MINUTES
April 16, 2010
Washington, D.C.

PRESENT:  Sean Clark, Lin Conaway, Joyce Cavarozzi, Andy Gibbs, Paul Hustoles, Bob Kauffman, Jeff Koep, Harlene Marley,  Ginny Quinley, Katie Robinson, Bonnie Nelson-Schwartz, Jere Wade, David Young

President Jere Wade called the meeting to order at 2:00 pm. 
I.  OLD BUSINESS
A. Awards. 
1. Discussion about giving design winner an information sheet and a list of required items  (have passport, etc) similar to information given Classical Acting Winner.  Lin Conaway to develop.
2. 2009 Classical Acting winner didn’t show up at Shaw Festival.  The Shaw Festival has nonetheless agreed to continue its partnership with NAPAT.  Jere has written a “contract letter” to give Irene Ryan finalists.  Susan distributed this and copy of Shaw program to candidates so they know what is expected.
3. Design award was not listed on KCACTF website  - need to rectify this.

II.	TREASURER’S REPORT  - Jeff filled in for Donn who had not arrived yet .  After discussion 			it was decided to change membership year to January 1 through December 31 			of each year.  Dues notices will go out after first of each year at time of the			Conference announcement.  The next Newsletter will outline and explain this 			change – intended to end confusion between the current “conference to 			conference” fiscal year and the calendar year.  Joyce and Jere will work to 			resolve membership issues related to this change.

III.	Design Report – Lin Conaway
A. Discovered traveling during KNUA’s mid-term week creates conflicts in schedule.  Lin will negotiate traveling that works best with winner’s and KNUA’s time frame.

IV.	“The State of the Partnership”  - President’s Report
A.  As of 4/1 we have 25 partners and one institutional member.
B. Awards coordinator new position.  Jere will ask Jim Greer to handle award checks and necessary travel arrangements.
C. Paul Hustoles will print certificates to be presented to  regional award winners and coaches for other award winners.
D. Paul Hustoles will publish and distribute NAPAT Newsletter.  Jere Wade will continue to edit.
E. Paul also maintains the NAPAT website and people can send pictures to Paul for the website.

V.	 NEW BUSINESS
A. Election was held to reflect the following Board Officer changes:
				Treasurer	- Joyce Cavarozzi
				Asst Treasurer	-  Donn Finn
				Awards Chair	-  Jim Greer
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1. Joyce will also continue Membership Chair duties.
		a. Joyce will offer free one year membership to all National Award 			     Mentors/Coaches.
		b. Joyce will also try again to recruit retiring members of KCACTF 			     National Committee with offer of free one year membership.
2. Paul Hustoles will maintain/update mailing label list.
3. Jere will maintain e-mail list of members.

B. New Playwriting Award Report
1.  Harlene and Sean Clark reported on the first year of Playwriting Award.  Harlene outlined recommendations and will maintain liaison with Gregg Henry.
2. Adjust entry deadline to Dec 1 with wording/set up clear that it’s NAPAT award, not KCACTF.
3. Playwriting winner should be listed on KCACTF website.
4. We need to promote playwriting seminar.  Idea is to keep it self-supporting.

C.  2011 Festival
1. Next year’s KCACTF festival is April 18 – 24, 2011.
2. Bonnie has friend with Penthouse at Watergate that we may use for reception next year.  Bonnie will investigate.

D.  2010 Fall Meeting
1.  Oct 15, 16 in Fayetteville, AK – Andy Gibbs hosting.
2. Those who plan to be in attendance:  Bob, Joyce, Lin, Katie, Harlene, Andy, Jere, Jeff, David is a maybe.  Didn’t hear from Elaine, Donn or Jim Hatfield.  Andy planning on about 12.
3. Andy gave options for where to stay.  About $100 with either choice.
4. XNA is airport we’ll want to fly into, rather than Fayetteville.  Andy will have van to pick us up at airport and to use for excursions.


Respectfully submitted by secretary Ginny Quinley.




