NATIONAL PARTNERS AMERICAN THEATRE

SAN FRANCISCO & SONOMA, CALIFORNIA

BOARD OF DIRECTORS - MINUTES

OCTOBER 16 – 18, 2008

ATTENDANCE:  J. Cavarozzi, D. Finn, R. Kauffman,  J. Koep, E. Perry, 

G. Quinley, K. Robinson, J. Wade.  Guest:  J. Hatfield

The meeting was called to order by Chair Jeff Koep at 5:30 pm at the Hilton Financial District, San Francisco, CA.  Toasts were toasted.  Chair Koep introduced Jim Hatfield who will be making a proposal on behalf of ATHE.
MINUTES:
The minutes from the April 17, 2008 Board meeting in Washington, D.C. were approved as distributed.  
ATHE:

Jim Hatfield proposed that NAPAT consider an Affiliate Membership with ATHE.  Hatfield indicated that ATHE could provide convention hotel rates for NAPAT Board members at the August 2009 ATHE meeting in New York City (Marriott Marquis Hotel); a meeting room for the NAPAT Board; and an opportunity to present a panel about NAPAT during the conference. 

Following discussion it was moved (Katie Robinson) and seconded (Bob Kauffman) that:


NAPAT accept an affiliate relationship with ATHE and that the NAPAT Board meeting usually held in October be held in conjunction with the ATHE Conference in August 2009.










Motion passed.

The idea of a NAPAT panel at ATHE was discussed and will be pursued by Jeff Koep and Jim Hatfield.  Following a recommendation from Jeff Koep, it was moved (Joyce Cavarozzi) and seconded (Donn Finn) that:


James Hatfield be appointed ATHE representative to the NAPAT Board. 














Motion passed.

The meeting was adjourned at 7:00 pm, and reconvened on October 17 at 11:00 am at the home of Donn Finn in Sonoma, CA.  Additional toasts were toasted with good Sonoma County wine.
CLASSICAL ACTING AWARD:
With regard to replacing LAMDA as co-sponsor of the Classical Acting Award, reports were received from Jeff Koep on the Tahoe Shakespeare Festival and Elaine Perry on 
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New York Shakespeare in the Park.   David Young had approached the Shaw Festival in Ontario, Canada about co-sponsoring the NAPAT Award.   There followed an exchange of meetings and letters between David Young, Jeff Koep and Colleen Blake – the 
Executive Director of the Shaw Festival.  On October 7, 2008 Jeff Koep wrote the following to Ms. Blake:

“My understanding is that the Shaw is willing to: 

--accept a student for a period of up to 2 and 1/2 weeks; 
--provide the student with learning opportunities that might include shadowing actors or directors; 
--attend rehearsals; 
--see all productions; 
--work with, as time permits, various coaches and actors working at the Festival. 


For this NAPAT will: 
-- provide $2500 to the Festival; 
--provide the winner with up to $1000 for transportation to the Festival, lodging, and food. 

A few of questions. 

1.  Will you be able to assist the student in finding accommodations within the budget? 
2.  What else would the student need? 
3.  Is there a guarantee of some contact with members of the company so this becomes a true learning experience? 

Finally, NAPAT is proud of this Award. Previous to our organization making this award possible, there was no Classical Acting award.  NAPAT was formed as a separate not-for -profit, so although we support KCACTF and the Kennedy center, we are not bound by them or any other organization.  we are totally independent.  As such, we wish to have 2 of our members as Judges for selecting the award recipient at the Kennedy Center. We ask that the Shaw provide one selector/judge.  I would note, we have never had a dispute with our partner organization over the selection.   It is simply the desire of the membership to make sure NAPAT is well recognized and has direct input in the process. 

Please let me know your thoughts, and any suggestions you may have.”

Coleen Blake responded:  

“As you know, the Shaw Festival would be very pleased to participate in the Classical Acting Award and we are fully prepared to fulfill all of the points you have listed.  If 
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money is an issue for the student we are certainly happy to use some of the $2500 allotted to us to support the student’s costs. To answer your questions:

  1.        We have a housing department that will assist the student with finding
appropriate accommodations within the budget; 

2.        The student might want to ensure that he/she has travel and medical coverage. 
3.        I can guarantee full contact with our staff and artists.  Jackie Maxwell, our Artistic Director, is very supportive of this plan, and in fact hopes to be our representative as a judge. Ours is a very open and collaborative company, and I know that the student will feel very welcome and well-supported. 
 
We are delighted that David Young approached us with this opportunity, and look forward to hearing the response from the NAPAT Board.”
It was moved (Donn Finn) and seconded (Ginny Quinley) that:


NAPAT accept the Shaw Festival proposal for 2009 and that we pursue an ongoing relationship with that organization.












Motion passed.

Following discussion it was moved (Joyce Cavarozzi) and seconded (Ginny Quinley) that


John Tammi and Katie Robinson be asked be NAPAT’s judges for the Classical Acting Award at the KCACTF National Festival in April 2009.











Motion passed.
Donn Finn recommended that the 2009 Classical Acting Award be given in honor and recognition of Leonard Leone.
2009 NAPAT CONFERENCE:
Reception:  As Dottie and Bob Kauffman feel they can no longer provide food for the Washington Reception, alternatives were discussed and Joyce Cavarozzi and Katie Robinson were appointed to oversee reception needs and preparation.

Extra Washington events:  There was discussion of an “added” conference event similar to the Shakespeare Theatre tour held in 2008.  Some of the proposals:


-  Jeff Koep will investigate a “backstage” tour of the Smithsonian’s Museum of 
  
    American History.

-  Bonnie Nelson Schwartz might be asked about a tour of either the Arena or 
  
    Ford Theatres.


-  Joyce Cavarozzi will look into preparing a list of “What’s Happening in 
 
  
    Washington” to provide Conference registrants.


-   A Coffee Reception with KCACTF Design participants, and perhaps a backstage 
     tour of Kennedy Center.
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Honoree Brunch:  Following discussion and review of our list of potential honorees made in Scottsdale, it was moved (Ginny Quinley) and seconded (Bob Kauffman) that:

Larry Devine and Richard Thomas be the 2009 NAPAT Honorees.











Motion passed.

It was agreed that the presentation of this award is dependent on the honorees being present at the Washington brunch.  Jerry Freedman was recommended as alternate if Richard Thomas is otherwise committed.

It was moved (Jere Wade) and seconded (Jeff Koep) that:


The NAPAT Board express particular thanks and appreciation to Joyce Cavarozzi for her generosity in providing the beautiful glass sculptures that have been presented to our Brunch Honorees.











Motion passed.
TREASURER’S REPORT:

Treasurer Donn Finn presented a detailed financial report noting our 2007/08 award expenses totaled $6,066.  The accounts indicate savings on projected 2007/08 award expenses and on the April Conference.  Projected 2008/09 expenses are:


Classical Acting Award

$3500


KNUA Design Awards

  2000


Regional Awards


  2000


National Reception


     500


Contingency



     500


Total



$8500
The 2008/09 membership dues balance as of September 15. 2008 was $6650.  

MEMBERSHIP:

Membership recruitment was discussed at length.  It was agreed that NAPAT needs a bigger push on Institutional Memberships.  Jim Hatfield is going to try to get an ATHE Institutional mailing list for Membership Chair Joyce Cavarozzi’s reference.  The following calendar was established for recruitment efforts:


Oct/Nov 2008  – Letters soliciting Institutions for renewals and new




        Institutional Memberships – (Cavarozzi)


Nov 2008
    -   NAPAT Newsletter to focus on membership. (Wade)


Spring 2009
    -  Letters soliciting all members for renewals for 2008/09 NAPAT 


        fiscal year. (Cavarozzi)
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It was noted that not all current Board members have paid NAPAT dues.  It was moved (Donn Finn) and seconded (Bob Kauffman) that:


Members of the NAPAT Board must be current on Full Partner dues.










 
Motion passed.

NEW BUSINESS:


KCACTF Regional Geography:  The new KCACTF Regional geography was discussed.  This plan will not go into effect until Festival 42 (2009/2010), but it was noted that the new geography may have some impact on NAPAT Regional Representatives.
Alumni Reception at ATHE:  Jeff Koep recommended that we look into providing a NAPAT Wine and Cheese Reception for KCACTF alumni at the August 2009 ATHE Conference.

Playwriting Award:  There was extensive discussion concerning John Cauble’s recommendation that NAPAT consider giving a Playwriting Award.   Under current budget projections NAPAT would need to locate additional funding for such an award.  Jeff Koep will look into the Steinberg Charitable Trust suggested by Cauble, and Jeff Koep, Donn Finn and Jere Wade will schedule a Los Angeles trip to discuss ideas with Cauble and look into other foundation support.

Other ideas to be explored:


-  Donn Finn is to contact John David Lutz about a New Harmony connection.

-  Given the wealth of resources in the Los Angeles area, John Cauble might open 

    doors to “Los Angeles Concentration” to assist new playwrights.

Board Officers:  Jeff Koep announced that he would like to step down as NAPAT Chair beginning with the 2008/2009 NAPAT year starting May 1, and recommended that Jere Wade be elected Chair.  Discussion followed after Wade was revived, and it was moved (Katie Robinson) and seconded (Ginny Quinley) that:

Jere Wade be elected to the NAPAT Chair beginning May 1, 2009.











Motion passed.

Further discussion determined that Ginny Quinley would replace Wade as Board Secretary, that Jeff Koep would remain on the Board as Immediate Past President, and that Elaine Perry would remain on the Board as NAPAT Archivist.

It was moved (Bob Kauffman) and seconded (Katie Robinson) that:


The NAPAT Board extend its sincere appreciation to Jeff Koep for his leadership and outstanding service to NAPAT.











Motion passed.
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It was moved (Ginny Quinley) and seconded (Joyce Cavarozzi) that:


The NAPAT Board extend its thanks and appreciation to Donn Finn and Jere Wade for hosting the San Francisco/Sonoma meetings.











Motion passed. 

The meeting was adjourned at 12:30 pm.





Respectfully submitted,  Jere Wade NAPAT Secretary
